THE CITY OF MOLINE, ILLINOIS
IS SEEKING A

CITY ADMINISTRATOR
The Community
The City of Moline (population 43,483) is located in Rock Island County, Illinois, nestled between the Mississippi River and
the Rock River. Moline, East Moline and Rock Island in Rock Island County, Illinois, and Bettendorf and Davenport in Scott
County, Iowa, form the “Quad Cities,” a metropolitan area with a population of nearly 400,000. Chicago is 175 miles to the
east and Des Moines is 160 miles to the west. Moline is also almost halfway between Minneapolis-St. Paul and St. Louis.
Interstate 74 bisects the city and Interstates 280, 80, and 88 make travel to the city convenient from all points. The Quad
City International Airport is located in Moline; Amtrak is working on the last leg of a project to provide rail service to Moline.
A new I-74 Bridge connecting Illinois and Iowa spanning 4 lanes in each direction is under construction with an expected
completion in 2021. The new bridge will also have an observation deck overlooking the Mississippi River and allow for
pedestrian and bicycle mobility travel across the bridge. The new bridge creates an exceptional opportunity to capitalize on
Moline’s riverfront and bring new economic development to the city.
Black Hawk College and Western Illinois University-Quad Cities are both located in Moline.
Moline is a diverse family friendly city. Moline’s historic downtown, Moline Centre, is rich in architectural character. Live
productions at the Spotlight Theatre bring people downtown where they can also enjoy shopping or stopping at a brewery.
The City has 159 parks recreation areas making up over 700 acres of parkland. Sports enthusiasts will enjoy the QC
Mallards Professional Hockey Team, the QC River Bandits Baseball Class A or the PGA Golf Tour - John Deere Classic in
addition to the QC Steamwheelers Indoor Football team, Women’s Mississippi Valley Conference Basketball Tournament,
and adult and youth softball tournaments hosted at Green Valley. Moline’s economic activity is spurred by these amenities.
As Moline continues to grow, there is a high level of collaboration among local businesses and local agencies to bring
planned development and businesses to Moline. The corporate headquarters of John Deere & Company, the operational
headquarters of KONE in the United States, the TaxSlayer Center, and SouthPark Regional Mall are all located in Moline.
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The Organization

The Position

The City Council is elected on a nonpartisan basis. Seven City Council
members are elected from wards and the
remaining Council member and the Mayor
are elected at-large. They each serve fouryear staggered terms, with four Council
members elected every two years. The
City Council appoints the City
Administrator, who in turn appoints the
directors of various departments and
oversees the day-to-day operations of
municipal services and an authorized
employee complement of 367 positions.
The City of Moline has four bargaining
units: AFSCME, Fraternal Order of Police,
the International Association of
Firefighters (IAFF), and the UAW.

The City of Moline is a Council/Administrator form of government per
City Ordinance 2-3202. The Mayor and City Council appoint a City
Administrator who has responsibility to:

The City of Moline’s $133.5 million all
funds budget supports a full range of
general governmental services, including
police and fire protection; emergency
medical response and sanitation
collection services; the construction and
maintenance of roadways, and other
infrastructure; public water, storm water
and wastewater utilities; code
enforcement, engineering, planning and
zoning; general administrative services;
and recreational programs and library
activities.

•

Oversee the daily operations of all City activities

•

Provide management support for City Department Directors

•

Implement City Council legislation and goals

•

Keep the Mayor and City Council informed of critical information

•

Provide a high level of service to residents of Moline

The Administrator is also involved with a wide variety of economic
development activities, is a member of the Board of Directors of the
Quad Cities Civic Center Authority and serves on the I-74 Bridge
Steering Committee and QC Chamber Regional Opportunities Council.
The City Administrator leads the City’s management team and
supervises the City Clerk, the directors of Community and Economic
Development, Engineering, Finance, Human Resources, Information
Technology, Library, Parks and Recreation, and Public Works along
with the Police and Fire Chiefs.

Over the years, one of the City’s strengths
has been its strong financial condition and
good financial management, which is
proven by good reserves and strong bond
ratings. The City recently retained its
current bond rating of A1 from Moody’s
Investors Services.
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Desired Capabilities
The City Administrator will be a dynamic, transformative leader whose vision, integrity, and passion for the City of Moline
inspire others to follow. A transparent communicator, the City Administrator will earn the respect of others and build
trusting relationships in the City organization and in the community.
The City Administrator will anticipate and be responsive to the City Council’s needs. They will provide the City Council with
an objective analysis of problems that considers organizational resources and capacity as well as fiscal implications and
emerging practices and present creative options and recommendations to support Council policymaking. A quick study
with a keen grasp of the issues, the City Administrator will help the City Council establish and stay focused on its top
priorities and work with the management team to plan and implement those priorities.
The City Administrator will trust, delegate to, and communicate well with the senior management team providing broad
policy and general guidance and direction to department heads, removing obstacles that impede their ability to advance
the City’s strategic vision. The City Administrator will be the bridge that connects the Mayor and Council and department
heads. As the City Council’s primary contact, the City Administrator will receive Council requests for information and
channel them to the senior management team.
The City Administrator will understand the importance of establishing a respectful organizational culture that values
employee engagement, collaboration, and accountability and is receptive to new ideas and different perspectives. They
will share their vision with staff and gain buy-in and support to accomplish that vision. The City Administrator will actively
seek input from staff and incorporate their ideas. They will recognize and give credit to City staff accomplishments and
defend them when wrongly criticized.
The City Administrator will be accessible, visible, and immersed in the fabric of the community, often serving as the face of
the City. An effective ambassador in the community, the City Administrator will communicate and promote the great
things the City is doing as well as engage citizens and genuinely listen to all voices.
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Leadership Opportunities
The City has identified priority goals to support their mission “to act in a financially responsible manner while providing
quality and efficient City services and creating a sustainable City.” The City Administrator will provide dynamic
organizational leadership, working with the management team to recover from the financial impact of COVID-19.
Other leadership opportunities include:
Economic development. Provide leadership to attract new and retain existing businesses in Moline, to attract development
to the Moline Business Park (City-owned property south of the airport) with 300 acres that are shovel-ready, and to
capitalize on developing the land adjacent to the I-74 bridge once construction is done. The City is positioned to
incentivize new business.
Organizational management. Fill key mission-critical positions, such as the Director of Engineering and an Economic
Development Director and build a cohesive staff team. The City Administrator will review the organizational structure with
the goal of right sizing and restructuring departments before filling vacant positions.
Alternative service delivery. Review Moline municipal services to determine if there are alternative delivery approaches that
could be more effective and/or more efficient than are the City’s current service delivery models.
Strategic direction. Coordinate goal setting sessions for 2021/2022 following the April elections with input from the
community and department heads/staff, using the City’s strategic direction and goals to build the 2022 budget.
Neighborhood revitalization. Develop a comprehensive strategy to stabilize and/or revitalize some of Moline’s older
neighborhoods that are suffering from sub-standard property maintenance practices.
Infrastructure. Develop a big picture infrastructure and capital financing plan to guide infrastructure improvements from a
projected investment of $60 million in the wastewater treatment plant to an annual street reconstruction and improving
opportunities for bicycle and pedestrian mobility.
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Qualifications and Experience
The successful candidate will have a bachelor’s degree from an accredited college or university in public
administration, business administration, engineering, finance, or a comparable field and five years of senior level
management experience in a comparable organization. An advanced degree is preferred. An equivalent combination of
education and management experience will be considered. Candidates must demonstrate knowledge of municipal
functions, including finance and economic development. Successful candidates will demonstrate visionary leadership,
a passion for building community and quality of life, and successful experience delivering multi-year capital
improvement projects and cultivating effective working relationships with the elected officials and staff. Experience
working in a union environment preferred.

Compensation and Benefits
The starting salary for this position is $175,000 +/-,
depending upon qualifications and experience. The
City provides health insurance benefits and
participates in the Illinois Municipal Retirement Fund
which includes pension, short term disability, and
permanent disability programs.
Establishing residency in City of Moline is required
within one year of date of hire. Relocation is
negotiable. Employment agreement available. The
City of Moline is proud to be an Equal Opportunity
Employer.

Application and Selection Process
Qualified candidates please submit your cover letter and resume online by visiting our website at:

https://bakertilly.recruitmenthome.com/postings/2791
This position is open until filled; however, interested applicants are strongly encouraged to apply no later than
February 9, 2021. For more information, please contact Sharon Klumpp at sharon.klumpp@bakertilly.com or by
calling 651-223-3053 or Anne Lewis at anne.lewis@bakertilly.com or by calling 703-723-8214.
For more information about the City of Moline, see its website at https://www.moline.il.us/

380 Jackson Street, Suite 300
St. Paul, MN 55101
651-223-3000
bakertilly.com
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