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A Message from the Fire Chief
Mayor and Members of the City Council,

Jeff Snyder
Fire Chief

The mission of
the Moline Fire
Department is to
promote, protect,
and improve the
health, safety,
and welfare of the
citizens in our
community.

As the Fire Chief for the City of Moline, I am pleased to present the
2017 Moline Fire Department Annual Report. I am humbled and honored
to lead such a tremendous group of fire service professionals who are
committed to providing the highest level of emergency services to the
residents and visitors of this community.
We exist as an organization for one purpose; to promote, protect and
improve the health, safety and welfare of everyone in the community.
The members of the Moline Fire Department embrace this core mission
with the utmost compassion and respect for those they serve.
Ensuring a safe community through education, prevention and emergency
response is our organization’s highest priority and is reflected in the
services and attitudes of the Moline Fire Department professionals
every day. This agency’s administrative team is committed to providing
the members of our department with the skills, equipment and training
to provide services in a safe and effective manner.
The Moline Fire Department, elected officials and in fact all city
employees in Moline value trustworthiness, resourcefulness, compassion,
diversity, respect and a commitment to excellence. We are extremely
proud that these words represent what we value as a city department and
are embraced by all employees as guiding principles and beliefs on a daily
basis as we serve our community.
It is my hope that you find the information in this report useful.
Sincerely,

Jeff Snyder
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Fire Chief
Administrative Secretary
Fire Inspector
Training Officer

Battalion Chiefs (2)
Suppression/Special Ops
EMS
Captain

Captain

Captain

Lieutenants (4)

Lieutenants (4)

Lieutenants (4)

Engineers (4)

Engineers (4)

Engineers (4)

Firefighter/Paramedics (11)

Firefighter/Paramedics (11)

Firefighter/Paramedics (11)

Central Station

1630 8th Ave.

Station #2

1526 46th Ave.

Station #3

4700 38th Ave.

Station #4

1490 41st St.
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Fire Administration
Members of Administration
Fire Chief:

Jeff Snyder

Administrative Secretary:

Andrea Awbrey

Fire Inspector:

Jerry Spiegel

Training Officer:

Jim Versluis

2017 Highlights
Full-Time Fire Chief Selected to lead the Moline Fire Department
Selecting a full-time Fire Chief to lead the department has significantly improved the morale of the Fire
Department personnel providing a unique opportunity for a culture-change to occur.

Implementation of a department-wide restructure plan
In December of 2017, Fire Chief Jeff Snyder introduced a restructuring plan for the department. It
allows the fire department to operate fully staffed and increases the 40-hour presence of the department
allowing Administration to be more responsive. The department will operate with two forty hour Battalion
Chiefs as opposed to three twenty four hour shift Battalion Chiefs. We look forward to sharing more in
the 2018 annual report.

Re-establishment of Social Media Presence
Moline Fire has re-established its social media presence with Facebook. This allows us to
increase our involvement and communication with the citizens of Moline and surrounding
communities. Utilizing Facebook also allows for more transparency with the general public.
We use it to communicate information on active fires, weather updates, fire prevention news, and even
recruitment news for those interested in a career with Moline Fire Department.
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News from the Fire Prevention Office

Fire Inspector
Jerry Spiegel

In 2017, Jerry Spiegel was appointed Fire Inspector after the retirement
of Fire Inspector Greg DeKeyser. He continues to lead the Fire Prevention
office, overseeing the annual inspection process and educating business
and building owners on the importance of following the Fire and Life
Safety Code to make sure they remain compliant. Jerry also manages
the “Be Alarmed” Smoke Detector Program, installing smoke detectors
for citizens of Moline.

Number of Inspections
Inspections and Building Plan Reviews
The Moline Fire Department completes annual inspections
to ensure compliance with Fire and Life Safety Codes.
There are different types of inspections depending on the
type of business or building. The inspections department
reviewed 85 various plans in 2017. They include plans for
remodeling, sprinklers, and new construction.

Business Inspections

581

Pyrotechnic Inspections

18

Revenue Generated

$ 2,680

Hazardous Materials Inspections
Revenue Generated
Building Plan Reviews

294

$ 28,750
85

2017 Fire Prevention Highlights
Moline welcomes Olive Garden in December

A busy year for new developments

The Olive Garden by South Park Mall opened December
11, 2017 and was a major development for Moline. Fire
Inspector Spiegel assisted with the building plan review,
fire code compliance, and sprinkler system.

Much progress was made in 2017 with
continued construction of the Element
Hotel, Overlook Village, and Q Train
Station. The Fire Prevention Office spent
several days working with the building
developers on fire code compliance.

Opening in 2018
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BE ALARMED!
Smoke Alarm Installation Program

BE ALARMED!
Practice Fire Safety and
make sure you have
working smoke detectors in
your home.

In December the Moline Fire Department applied for the Smoke Alarm
Installation program through the Office of the State Fire Marshal and was
approved to participate. This program allows Fire Inspector Jerry Spiegel to
install smoke detectors in at-risk households located in the City of Moline.
Our first installation was in January of 2018 and we have received numerous
requests for this service. We look forward to sharing a yearly count of
installations in the 2018 report.

New Inspection Software
In 2017 Moline Fire Department updated their business inspection reporting system to Image Trend
Elite. This cloud-based software allows engine companies to complete inspections more efficiently and
shares the information gathered with 911 Dispatchers. This information then becomes available to all
responding police and fire units during emergencies.

Rental Housing Inspections
Moline Fire Department is now playing an active role in rental housing inspections and will also be
recorded in the Image Trend Elite software system. Fire Inspector Jerry Spiegel received additional
training which will aid in the implementation of the program.

Public Education
The Moline Fire Department provides Public
Education opportunities to schools and civic
organizations throughout the year. We visit
local schools where we give presentations
and conduct fire drills, attend school sponsored
events, participate in Junior Achievement
activities, and provide many tours of Central
Station.

2017 Public Education Numbers
 24 Fire Prevention Presentations
 10 Fire Drills
 15 Fire Department Tours
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News from the Training Department
In 2017 we added one additional
Firefighter/Paramedic to our roster.
Jim ensures that all new and current
personnel receive the proper level
of education and training needed to
perform their jobs.

FY2017 Training Hours

Fire Related Training

780

EMS Training

320

Special Operations

240

Fire Academy

360

Jim Versluis
Training Officer

Training Highlights
Federal Aviation Administration gives high marks for large scale drill at Quad City
International Airport.
Moline Fire Department participated in a large scale mass casualty drill with airport personnel and
received many compliments and high marks from the FAA for a stellar performance.

Instructed Hazardous Material
Operations for 8 personnel

Other Training Accomplishments
 Continued Blue Card Command training for acting and

sworn Fire Officers not yet certified.
 Completed sexual assault and human trafficking training

from Safe Path.
 Completed grain bin and ethanol awareness training with

Illinois Fire Service Institute and MABAS 43.
 Trained with MetroLink on emergency procedures and

operations for the Channel Cat Water Taxi’s
 Completed three days of training on ladder truck

operations and master streams.

Moline Fire Annual Report

Page 8

DIVISION 1031-SUPPRESSION
Moline Fire Department responded to 6,450 calls in
2017 Call Volume
2017. Out of those calls 87 of them were working
structure fires. The remaining calls were EMS or
Structure Fires
87
either fire alarms and false calls or fires such as
grass, vehicle, garage, and calls for unauthorized
Fire Alarm and False Calls
338
burning. A breakdown of the calls can be seen to
the right.
Other Fire Calls
727

Total Fire Related Calls:
1152
*The remaining 5,298 calls are EMS

Fire Safety Equipment Purchases
In 2017 the Moline Fire Department made two large purchases to benefit our fire personnel. The
purchase of MSA G1 SCBA Airpacks will allow for increased safety on the fire ground, while the UniMac
Turnout Gear Washer/Extractor will protect fire personnel off the fire ground.

MSA G1 SCBA Airpacks

UniMac Turnout Gear Washer/Extractor.

The SCBA is a critical piece of equipment used by
firefighters during a structure fire. In 2017 we
replaced the old SCBA’s and purchased 30 MSA G1
SCBA’s from Sandry Fire Equipment which have a
Thermal Imaging Camera Integrated into the design.
Fire personnel will have immediate access to a
Thermal Imaging Camera while functioning on the
fire ground, drastically increasing firefighter safety
while operating at structure fires such as those
pictured below.

Protection and safety are important off scene as
well. Proper care and cleaning is necessary to
remove harmful carcinogens after operating at
various types of fires. By purchasing a UniMac
Turnout Gear Washer/Extractor we maintain
our compliance with NFPA 1851-Standard on
Selection, Care, and Maintenance of Protective
Ensembles for Structural Fire Fighting and
proximity Fire Fighting.
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Moline Fire Department Call Volume
Calls per Station
3000

Station

FY2017 Call Volume
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FY2017 Call Volume
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FY2017 Call Volume
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Calls by Hour of Day

Hour of Day

FY2017 Call Volume
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Calls by Day of Week

750

Day of Week

FY 2017 Call Volume

Sunday

848
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Wednesday
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FIRE OPS 101
In October of 2017, the Moline Fire Department hosted its second Fire Ops 101 at the Rock Island
Arsenal. This provides a unique experience to those invited to assume the role of a Firefighter for the
day. Participants are fitted for boots, turnout gear, and masks for a breathing apparatus. The “live”
training exercise is designed to educate and inform participants about the Fire Service in a controlled
safe environment. Participants are led through four different scenarios.






Fire Suppression
Auto Extrication
Search and Rescue
Technical Rescue
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Division 1032-Special Operations
I-74 Bridge Construction Progress
Fire department personnel worked closely with the contractors of the I-74 Bridge replacement project
in order to be better prepared for potential rescue of construction workers. Training sessions were
conducted in order to be prepared for each phase of the construction cycle.

Watercraft Rescue/Recovery

Technical Rescue Team

Moline Fire Department responded to 5 watercraft
rescue/recovery calls in 2017.

Members of the Moline Fire Department Technical
Rescue Team continue to train monthly to maintain
their skills.
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Rescue Task Force
Due to the ever-changing tactics of emergency response to active shooter events, the Moline Fire
Department is in the process of purchasing equipment necessary to keep responders safe. Examples
of equipment being purchased are ballistic vest protection for all on duty personnel, disposable litters
for carrying patients, tourniquets and other hemorrhage control dressings, and specialized bandages
for penetrating chest injuries. Along with this equipment, training is being developed for all department
members on the tactics required to operate in active shooter environments alongside law enforcement
partners.
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Division 1035-EMS
EMS personnel are responsible for all functions related to providing emergency medical care to the
citizens of Moline and our visitors. EMS calls increased to 5,298 in 2017, generating revenue of
$1,600,679.46. These calls include, but are not limited to, heart-attacks, strokes, seizures, and diabetic
shock. EMS personnel also responded to vehicle crashes, traumatic injuries, and burn/smoke inhalation
injuries suffered by fire victims.

EMS HIghlights
New to Moline Fire Department
A new ambulance was delivered in 2017 equipped
with a power lift cot system The power lift cot makes
it easier to load and unload patients decreasing the
risk of on duty injuries.

A Lucas Device was purchased, thus equipping
both front-line ambulances with the capability to
perform automated CPR. This device is utilized in
cardiac-arrest situations. It is extremely useful by
allowing crew members to be seated and belted
during transport of critical patients to the hospital
rather than standing in the back of a moving
ambulance performing compressions. It allows
for a safer environment for the Firefighters and
patients

Image Trend Reporting Software
In 2017 Moline Fire Department updated their EMS reporting
system to Image Trend Elite. The cloud-based software allows
EMS personnel to complete ambulance reports more efficiently
and shares the information gathered with 911 Dispatchers.
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Hospital Transports
Hospital
Transports

FY2017 Call
Volume
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FY2017 Call
Volume
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Community Involvement
The Moline Fire Department is involved with and supports the surrounding community by participating in
several special events such as road races, local parades, Halloween events, and block parties. We often
have visitors drop in for tours of the department in addition to other events.

Special Visitor
Moline Fire Department promotes its youngest Lieutenant!
During the summer of 2017, we welcomed Blaine, a
special visitor to the fire department for a tour of the
station and to visit with the Firemen. Prior to that fire
personnel made a surprise visit to his birthday party
with family and friends.

Special Event Attendance
Moline Fire Department handled 34 events at the
iWireless, now known as the Taxslayer Center in
2017. These events include, but are not limited to:
 Concerts (Florida Georgia Line, 21 Pilots, and
Eric Church)

In 2017 we attended 21 special events within
the community. These events include, but were
not limited to:
 Passport to Safety
 Floatzilla

 Mallard games

 QC Marathon

 Disney on Ice

 Dads Club Halloween Parade

 College Graduations

 Neighborhood Block Parties
 Race for the Cure
 HyVee Hams for the Holidays
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Go Pink Campaign
In the Fall of 2017, Moline Fire Department participated in a city-wide campaign to
raise money for Gilda’s Club of the Quad Cities as part of the Pink Patches Project.
Online orders were placed by City of Moline employees along with their friends,
families and several citizens. Shirts were also sold at Browning Field by several
City employees including Moline Fire personnel. As a result, Gilda’s Club received
$11,000.

HyVee HAMS for the HOLIDAYS
In December, Moline Fire personnel joined the City of Moline in
handing out hams for the holidays donated by Hy-Vee.
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Looking into 2018
As we move into 2018, we have identified some ongoing projects to work on as well as some challenges
we may face.

Ongoing Projects
 Complete and implement a department-wide mentoring program which will enhance succession
planning.
 Further develop our social media presence as this is the preferred communication avenue for the
younger generation. This will enhance recruitment efforts toward diversity.
 Update department policies and guidelines to better reflect technology advancements as well as
scientific research results which have occurred in the fire service over the past few years.

Future Challenges
 Increase the diversity of the department to better reflect the community that it serves. This will
require a continuing assessment of current hiring practices and eligibility requirements in conjunction
with identifying ways to entice young people to seriously consider a career in the Fire Service.
 Advocate for improving Firefighter safety while performing all-hazard mitigation including structure
fires, vehicle crashes, water-rescues, technical rescues, hazardous material incidents, active-shooter
events and requests for medical assistance. Furthermore, we must ensure that Firefighters have
access to all things necessary to maintain both physical and mental well-being.
 Explore increased staffing opportunities in order to place a third ambulance into service. A continued
increase in medical calls-for-service is anticipated into the foreseeable future. The department must
prepare for this reality and identify ways to increase response capabilities.
 The purchase of new equipment must be budgeted for and new revenue streams identified.
Specifically, a breathing-air compressor and additional gear washers will be needed in the near future
as well as tactical vests for on-duty firefighters that require bullet-proof protection for the rescue of
victims during active shooter events.

Moline Fire Department
1630 8th Avenue
Moline, IL 61265

www.moline.il.us/departments/fire
f Moline Fire Department

