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INTRODUCTION
The Olde Towne Vision and Enhancement Plan represents a cooperative effort of local businesses and residents to create a bold new
vision for the future. The vision draws on Olde Towne’s unique
cultural and historic assets to create a revitalized urban village catering to neighborhood, community, and regional interests. The Plan
recognizes the special role which the Olde Towne area has played
in the development of Moline and the Quad Cities community.
Located in the heart of the Illinois Quad Cities with its focal point at
the intersection of 7th Street and 18th Avenue, Olde Towne reflects
many of the characteristics that have made the Quad Cities an important and historic community on the banks of the Mississippi
River.
Planning and community vision building, in its best and fullest sense,
involves dreaming dreams, both large and small, and then seeing
them through. Urban Planning, in its technical sense, provides a
decision making process in which goals and objectives are established, strategies developed, and policies adopted to achieve the
public’s interest. The participants in the Olde Towne Vision and

Enhancement Plan have
dreamed a vision tempered by
the issues which confront our
city today and strengthened by
the assets which lead distinctive
character and charm to the place
known as Olde Towne. Second
to creating the vision, the process of implementation deserves
the utmost attention. This plan
includes goals which direct the
way to achieving the vision for Olde Towne’s future as well as specific, action-oriented strategies
and tools which will lay the
foundation for progress toward
the plan’s goals and ultimate
vision.
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HISTORY & CONTEXT

The purpose of creating this Plan for a reinvigorated vision of Olde
Towne can be easily summed up as a measure to improve the quality of life for those who work, live, play, shop, and visit in Olde
Towne. Creating a more livable community states the intent simply, but succinctly. Developing a plan for reinvestment and redevelopment based on preserving the values associated with this traditional neighborhood and its cultural and historic ties to Moline and
the surrounding region, translates to a maximizing of economic efficiencies and environmental sensitivities which tend to lift and inflate
the quality of lives and sense of place which directly impact our
lives.
The Olde Towne Vision and Enhancement Plan focuses on the 7th
Street corridor from 16th Avenue to 19th Avenue and on 18th Avenue
from 7th Street to 10th Street. The Plan also acknowledges the importance of the surrounding residential neighborhood and seeks to
reaffirm the longstanding linkages between the Olde Towne business district and the adjoining residences. Additionally, the Plan
builds on the established role of 7th Street as a north-south connector between downtown Moline and the Rock River Valley.

Geography and history provide the lens through which it becomes
possible to analyze and interpret information pertaining to a location and the events associated with that location. The City of
Moline, as does the Quad Cities Metro Region as whole, owes
much of its unique geographical character, development history,
and current urban form to the Mississippi River. It was on the banks
of the Mississippi where early settlers, of what would soon become
Moline, utilized the natural water resource to power lumber mills
which sawed trees coming down river to feed the ever expanding
western frontier. The name Moline was derived from the French
word for mill, “moulin.” The lumber mills were followed by larger
industrial operations which also took advantage of the Mississippi’s
water power and produced goods for the increasing number of
prairie farmers, westward heading pioneers, and the Midwest’s
growing urban population. It was the water
power which attracted
such noted industrialists as
John Deere to the Moline
river front.
The development and
growth of industry and the
railroad along Moline’s
river front during the 19th
century enticed immigrants
from countries such as Germany, Belgium, Sweden,
and Mexico to settle in
Moline.
Historically,
Moline has developed
from north to south.
Many of the houses built
in neighborhoods adjoining the factories along the
Mississippi
River
in
Moline’s west end were
built and occupied by Belgian and Swedish immigrants who worked
in the nearby factories. Throughout the 19th century, industry grew
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in Moline and, accordingly, so did the stream of immigrants supplying the labor for the expanding industrial base.
Much of the area which has become known as Olde Towne was
platted during the period of 1885 through 1910. Prior to the platting of the Olde Towne area, also referred to as the Southwest Bluff,
this district was primarily prairie and farm land. One of the earliest
families to live in the bluff district was from Belgium and settled on
a farm in 1873 on what would become the southeast corner of 13th
Street and 19th Avenue.
Toward the end of the 19th century, the flow of immigrants to
Moline continued. Many of the new arrivals were from Belgium
and Sweden, and they settled in the newly platted bluff district now
known as Olde Towne. Eventually the area became dominated by
Belgians of Flemish origin. The physical growth of Olde Towne
reflected the cultural traits of the people who built and populated
the district. The tightly knit neighborhoods shared common interests in recreational pursuits such as “rolle bolle,” pigeon racing, and
bicycling, all of which spawned clubs and impacted physical development through the construction of rolle bolle courts, backyard
pigeon coops, and buildings to accommodate their respective clubs
and organizations. In 1906, the Catholic Church founded its second
church in Moline in an effort to serve the growing Belgian population.
There were 4,000 Belgians living in Moline in 1907 which
amounted to nearly 25 percent of the city’s 17,248 inhabitants. The
number of people of Belgian origin reached more than 6,000 in
1960 and was the largest concentration of Belgians in the country
next to Detroit. The significant Belgian presence in the community
warranted the opening of a Belgian Consulate Office in the Olde
Towne district which is still present and in operation today. In addition to the people of Belgian descent and the Belgian Consulate,
the Olde Towne district is still home to several Belgian-related establishments which include, the Belgian Culture Center, the Belgian
Village Inn Restaurant, and the Friends Circle social club.

SITE INVENTORY AND ANALYSIS
The act of urban planning refers to planning with a spatial or geo-

graphical component in which the basic objective is to provide for a
spatial or locational arrangement of land uses, transportation systems, and related architectural and landscape features which in some
way provides greater potential benefits than would otherwise exist
without the planning process. Prior to considering alternative forms
of improvement and making recommendations on the implementation of such improvements, consideration and evaluation of the site
study area helps to inform the various evaluative aspects of the
planning process. Site inventory and analysis can include both analytical survey methods and more qualitative evaluation of existing
conditions, trends, and development patterns. Understanding the
underlying environmental conditions and the individual layers of
human development helps to form the framework for evaluating
and developing rational planning strategies.
Environmental Conditions
Olde Towne is located on the upland bluffs of the Mississippi and
Rock Rivers. The terrain is level and the subject area is generally
located on the North side of the city’s north-south drainage divide.
Historic records from the early to mid-19th century identify the area
as prairie in nature as opposed to the nearby woodlands which
dominated the river bluffs and related ravine systems. The dominating physiographic characteristic of the study area is the broad
expanse of moderately well drained, level topography which tends
to be quite suitable for development purposes. Nearby Stephens
Park and Velie Park which overlook the Mississippi River valley and
provide an example of wooded ravine and bluff land. The Soil survey of Rock Island County identifies the native soils of this area as
Fayette silt loam accommodates most crops grown in the county
and is well suited for urban development, however, this soil can be
subject to moderate erosion if slopes are improperly managed.
Location, Accessibility and Infrastructure
The cultural and historic elements of Olde Towne have contributed
to defining the Olde Towne area as a distinct neighborhood with
character and charm. The district’s central location and accessibility
have also impacted Olde Towne’s physical development pattern
and success as a functioning neighborhood. This central location
factor has also helped establish Olde Towne as a commercial district
within the larger urban context of Moline and the Quad Cities
Metro region. Olde Towne is located in the heart of the Illinois
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Quad Cities and the district’s central location is enhanced by eastwest arterials such as 12th, 16th, and 19th Avenues. 7th Street has historically provided north-south access between Moline’s downtown
and the City’s southern environs. The increasing significance of
John Deere Road to the South and the Riverfront Development
Project to the north reinforces the importance of 7th Street as a primary transportation corridor for both Olde Towne and the City of
Moline.
Traffic counts taken along 7th Street, 16th Avenue, and 19th Avenue
identify the transit-related importance of this district. As previously
discussed, the above roadways serve as cross-town traffic corridors
in both north-south and east-west directions. The intersection of
these travel routes provides an excellent opportunity by which the
Olde Towne commercial enterprises can capitalize. However, catering expressly to the desires of the automobile traveling public can
create negative impacts. For example, the widening of 19th Avenue
without accommodations made for pedestrian and bicycle traffic
breaks down pre-existing linkages between the north and south
sides of 19th Avenue. Without reinforcing these links, neighborhoods are separated and a potential traffic source for businesses may
have been reduced.
An important connection with both historic and architectural attributes is the link between downtown and Olde Towne along 11th Avenue via 7th Street where historic homes such as Butterworth Center,
the Deere-Wiman House, the former Velie house, and the last residence of John Deere himself can be found. These connections not
only represent links with other parts of Moline, but also with the
community’s past, present, and future.
Land Use and Zoning
Land use patterns within the Olde Towne neighborhood can be
generally categorized as commercial or residential. Properties fronting on 7th Street tend to be commercial with the inclusion of some
residential above first-floor commercial space. Properties located on
18th Avenue within the study area contain a mix of commercial and
residential as identified in the Land Use Map. The commercial
properties found on 7th Street and 18th Avenue appear to be in good
to fair structural condition, however, some storefronts have been
altered from their original architectural design. The altering of

storefronts without a common design theme to unify the structures
creates a cluttered and disharmonious appearance.
7th Street serves as a commercial corridor from 16th Avenue to 19th
Avenue with focal points of activity located at the intersection
nodes of 16th, 18th, and 19th Avenues. All other property in the surrounding neighborhood tends to be residential with the exception
of some commercial properties in the vicinity of the 16th and 19th
Avenue intersections of 7th Street. Many of the residential structures
in the neighborhood adjacent to the business corridor appear to
have been built shortly after the property was subdivided around

the turn of the century. Despite the fact that many of these structures exceed 75 years in age, they are generally well kept and the
neighborhood, as a whole, is in stable condition. Other notable
land use types include Stephens Park, the nursing home, and Lincoln
-Irving Elementary School, all respectively located on the North side
of 16th Avenue in the 400 to 1100 blocks.
Notable structures of interesting architectural style can be found
throughout the Olde Towne area. Early 20th century brick commercial and residential structures are the most noteworthy from an architectural perspective. Most of these brick buildings are two-story
structures that were built for commercial purposes, however, some
single and multi-family residential brick buildings exist in the area.
Interesting features displayed on many of these brick structures include arched, semi-arched, and linear window hood treatments.
Some of the flat-roofed commercial and multi-family residential
buildings contain distinctive cornice treatments. Most residential
structures in the area exemplify vernacular workman’s cottages and
four-square homes. While these do not necessarily merit architec-

Olde Towne Vision & Enhancement Plan

Page 5
tural distinction on an individual basis, the intelligent layout of the
neighborhood using the previously mentioned traditional town
planning concepts creates a sensible urban village atmosphere which
provides functionality and efficiency in an aesthetically pleasing residential package.
Permitted use of land and actual use of land relationships are not
generally in conflict within the Olde Towne area. However, some
conflicts between abutting residential and commercial properties do
exist. Separation by alleys and the relatively uniform scale of development between adjoining commercial and residential uses helps to
minimize such land use conflicts.

STRENGTHS & ISSUES
The community has long acknowledged Olde Towne as a unique
neighborhood and business district. The area’s charm and character
make Olde Towne stand out as one of the Quad Cities’ more interesting locations from both a commercial and a residential perspective. As part of the series of meetings held with the Olde Towne
Business Association and the neighborhood-wide planning workshop, participants reviewed what they perceived as the “strengths
and issues” of Olde Towne. The following “strengths and issues”
were identified in order to build consensus among participants for
the purpose of selecting a development model, identifying possible
enhancement projects, and ultimately creating a “vision” for Olde
Towne. Once the vision has been created, the framework of recommendations will be used to implement the plan and to achieve
the vision.

STRENGTHS
Throughout the planning meetings and workshop activities, participants were eager to identify assets of the Olde Towne area which
they believed should be considered as building blocks for future development-related activities. Frequently mentioned strengths included the following:

Activity and Destination Centers
The 7th Street and 18th Avenue corridors of Olde Towne function
collectively as “activity and destination centers.” The mix of general
retail, service, professional, and specialty boutique businesses draws
a multi-tiered customer base. Customer inventory lists provided by
Olde Towne merchants indicate that Olde Towne serves as a
neighborhood shopping and entertainment center as well as a community and regional specialty or niche shopping area. Each of these
classifications responds to a potentially different market sector with
varying geographic implications related to capitalizing on the area’s
existing customer base and creating new customer opportunities.
Destination and activity centers outside of the immediate commercial study area include Stephens Park, City Line Plaza, and One
Moline Place.

Location and Transportation Routes:
Routes Olde Towne is centrally located within Moline and the larger Quad Cities area. The Olde
Towne neighborhood also provides excellent accessibility to other
parts of the community through its connections to major transportation routes such as John Deere Road and Interstate 74.
Historic Ethnic Route:
Route Olde Towne possesses a rich heritage associated with its cultural and ethnic ties as a Belgian and Swedish immigrant district and business center that has continued to serve the
community for more than 100 years.
Belgian Consulate and Cultural Center:
Center Olde Towne is home to one
of only two Belgian Consulate Offices in the Country. In addition
to the Belgian Consulate, the neighborhood’s Belgian cultural traditions live on at the Belgian Cultural Center.
Business Mix (quaint shops):
shops) Olde Towne has long been known for
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its interesting mix of service-oriented establishments and quaint specialty shops.
Good Restaurants:
Restaurants Olde Towne has a
variety of restaurants to experience including Belgian, Mexican, pub-style, and
convenience food establishments.
Buildings and Architecture:
Architecture The Olde
Towne commercial district contains a
variety of quaint commercial and residential structures. Most notable are the
brick commercial structures constructed
around the turn of the century during
the height of the Belgian immigration.
Nearby Historic DeereDeere-family
Homes:
Homes Olde Towne is within
several blocks of the historic
Butterworth Center, DeereWiman Home, and the only
remaining residence of John
Deere.
Stephens Park:
Park Located immediately north of the Olde
T owne business district,
Stephens Park provides a destination center for active and
passive recreation pursuits. The
park also functions as an urban
green space corridor which ties
the area above the bluff with
the area below the bluff.

ISSUES
While Olde Towne can claim a number of significant assets as identified above, the area is not without its challenges. Issues which planning participants noted with the greatest frequency as providing the
challenges to achieving a revitalization and enhancement of Olde
Towne include the following:

Parking:
Parking Olde Towne business owners and operators have identified a lack of parking as an obstacle to enhancing the business climate in the area.
Lighting:
Lighting Residents and business operators alike have stated that a
lack of functional and aesthetic lighting compromises the neighborhood
and creates situations which some
perceive as potentially unsafe.
Business Promotion (District and Individual):
vidual) Olde Towne business people have stated that the district and
dividual businesses could benefit
from a unified marketing program
which would aggressively market the Olde Towne area.

in-

Signage:
Signage A lack of quality signage with a cohesive theme for the
entire Olde Towne district adds to the appearance of clutter and
detracts from visual appeal. Individual examples of good signage
can be found in Olde Towne, however, the examples of good signage are diminished by the inappropriate placement and usage of
larger and louder signs.
Business Recruiting:
Recruiting Olde Towne business operators have suggested
that existing businesses and property owners would benefit from an
active business recruiting program to ensure that vacancies are kept
to a minimum and an appropriate mix of business types are maintained in the area.
Property Management (Public and Private):
Private) Olde Towne is a maturing neighborhood in a community that recently celebrated its
150th birthday. As such, continued investments in property maintenance and appearance are essential to maintaining the viability of
Olde Towne’s commercial and residential components.
Rental Property Trends:
Trends Workshop participants suggested that the
ratio of rental to owner-occupied residential properties is increasing.
The threat of increasing transient tenants in both residential and
commercial Olde Towne properties was also identified as a concern.
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DEVELOPMENT & REVITALIZATION
MODEL

•

Streetscape/Landscape Unified Design
Theme
Period Lights
Brick Streets & Walks
Flower Boxes & Planters
Awnings
Historic Plaques and Markers
Landscaping
Fountain
Flemish Lion Statues

•

Parking Enhancements
On-Street
Off-Street

•

Business Recruitment
More Retail
Expanded Variety

•

Wayfinding & Signage

•

Festival Events

•

Focus on Historic and Architectural Integrity

•

Focus on Ethnic and Cultural Heritage

•

Establish Defined Gateways to Olde
Towne

•

Road and Alley Improvements

•

Sign Ordinance/Guidelines

•

Development Guidelines & Review

•

Rename Streets

As part of the neighborhood planning workshop, several development scenarios were identified which Olde Towne could pursue for
the purpose of developing a plan for Olde Towne. These scenarios
included the following:
1.

Revitalize and enhance as development occurs (i.e. make the
best of what comes along).
2. Automobile-oriented, strip development model capitalizing on
the intersection of 9th Avenue and 7th Street.
3. Urban village theme utilizing the area’s historic, ethnic, and existing physical attributes to create a unique district with “old
world charm.”
The participants dismissed the first two
development models and selected the
third scenario which would focus on Olde
Towne’s historic, cultural, and traditional
built environment. In addition, the participants expressed an interest in developing a streetscape and landscape theme
which would express the area’s “Old
World” heritage and highlight the aspect
of focusing on specialty businesses and
services.
Following the selection of the Urban Village development model based on enhancing the area’s “Old World” Belgian
heritage and existing physical assets, the
workshop participants brainstormed and
prioritized a wish-list of potential enhancement projects and revitalization
activities.
The following list of projects and activities was then used to help
create a “vision” for the future of Olde Towne and inform the
framework of plan recommendations made to implement the
“vision.”
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THE VISION
The series of planning meetings and the community planning workshop culminated in the creation of a vision statement which crystallized the focus and intent of the overall planning effort. The statement captured the participants’ preferred vision of Olde Towne’s
future direction, flavor, and image.
“Our Vision focuses on utilizing Olde Towne’s unique cultural and
historic assets to enhance and develop a charming urban village setting which will provide a variety of unique specialty shops, delightful restaurants, and community services. In our vision, Olde Towne
will serve as both a neighborhood and regional commercial district
appealing to local residents and tourists alike. We envision a unified
redevelopment effort sponsored by neighborhood businesses and
residents in collaboration with the City of Moline to make Olde
Towne the region’s premiere urban village.”
- Olde Towne Planning Participants
The purpose of a “vision statement” is to articulate a collective view
of the intended outcome of the planning process by those who participate in the creation of the plan. The vision is important because
it provides a tool to succinctly communicate the intentions and recommendations of the plan itself and creates an opportunity for collaborating ownership of the planning process and the resulting plan.

GOALS AND OBJECTIVES
The creation of a vision as part of a collaborative community process allows those people and institutions with a stake in the outcome
of the plan to participate in deciding what they want the community to become. Once the vision has been articulated, it must be
decided how the community will achieve the vision, or, “How do
we get there and how will our vision be achieved? Setting goals
and objectives provides a mechanism for moving towards and ultimately achieving the vision. Goals have been defined as statements
of directions in which planning or action is aimed. Goals should be
distinguished from objectives which emerge from the process of goal
setting and are specific steps toward attaining a goal.

Goal 1

Build the organizational capacity and effectiveness of the
Olde Towne Business Association
Enhancing the Association’s organizational capacity by initiating a
professional level management effort should be a primary focus.
Future organizational effectiveness will be directly related to the
Association’s ability to build political clout, leverage funding, maximize membership, and advance public relations efforts.
Objectives:
• Build public sector relations & political clout
• Expand membership
• Increase institutional support
• Establish an effective public relations effort
• Promote multi-tiered networking with public and private entities

Goal 2
Market Development
Implement a market development program which will identify
strategies to help retain and expand business activity, exploit appropriate niche markets, and establish a business recruitment program.
Objectives:
• Understand and exploit niche markets
• Pursue business retention, expansion, and recruitment
• Implement business location cluster strategies

Goal 3
Promotions
Develop promotional strategies that will increase the volume of
customers and visitors to the Olde Towne district. Efforts should
focus on image building events to enhance the area’s character and
positive image, special events designed to get people in the habit of
going to Olde Towne, and retail activities that promote Olde
Towne and its individual businesses in a high quality manner.
Objectives:
• Enhance Olde Towne’s image and sense of place through quality events and promotions
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Create a unified advertising program for Olde Towne
• Identify appropriate properties for acquisition by Olde Towne
Business Association for the purpose of converting into off-street
Conduct special events aimed at encouraging people to visit
parking
Olde Towne
• Develop guidelines for retail activities that promote Olde Towne • Bury above-ground utility structures or move to rear of properties
and its businesses in a high-quality manner
• Develop comprehensive themes and guidelines for window and
in-store displays
• Implement a customer service education program
Achieving successful implementation of the plan will rely on the effective utilization of available implementation tools. These tools can
Goal 4
be generally classified as the financial mechanisms, regulations and
Design Improvements
policies, and other devices or incentives which can be utilized to imImprove the physical appearance of Olde Towne through the appro- plement the recommendations of the plan. Effective implementation
priate treatment, maintenance, and use of exterior building facades, of the plan will rely on Olde Towne’s ability to productively use the
signs, yard areas, and rights-of-ways.
plan implementation tools identified in the sections below in addition to focusing on the following tactical strategies:
Objectives:
• Develop architectural design guidelines based on appropriate 1. Create public/private partnerships
context and theme and implement a review process for applying 2. Strengthen political influence
3. Build greater organizational capacity
such guidelines
• Develop a streetscape enhancement plan based on the Belgian Financial Tools
old world theme
• Special Service Area
• Establish landscaped gateways at 16th and 19th Avenue intersec- • Self-assessment District
tions
• Façade Improvement Program
• Create design guidelines for exterior signage and implement a • Tax Increment Finance District
review process for applying such guidelines
• Enterprise Zone
• Adopt a historic preservation ethic and investigate the feasibility
• Capital Improvement Program (CIP)
of Historic District or individual Landmark status
• Community Development Block Grant
• Create and implement a property management and maintenance
• Transportation Enhancement Act (TEA21)
program
Development Regulation Tools
• Zoning Code
Goal 5
• Sign Code
Infrastructure
• Subdivision Code
Enhance and improve the functional, and where appropriate, aes- • Historic Preservation Code
thetic quality of Olde Towne’s infrastructure.
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•
•

PLAN IMPLEMENTATION

Objectives:
• Study pedestrian and auto circulation patterns, and implement
improvements where needed.
• Establish feasibility of diagonal parking on 18th Avenue
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