
EXECUTIVE RECRUITMENT 

 

QCOMM911 DIRECTOR, ILLINOIS 



QCOMM911 Director 

The Position in Brief 

The Emergency Communications Director is responsible 
for providing executive leadership to the center including 
the direct supervision of the agency personnel, 
management and oversight activities including planning, 
developing, implementing and coordinating emergency 
communication policies and procedures, effective 
communication, successful oversight of system needs and 
preparing / administering the Centerôs budget.  The FYE 
20 agency budget is $2.5 million. 

  

  

THE ORGANIZATION 
QComm911 is an intergovernmental agency formed in 
2017 to provide superior public safety communications to 
police and fire agencies in the Quad Cities area. 
QComm911 charter members include Moline, East Moline, 
Silvis and Milan.  These agencies have partnered with 
several smaller fire districts and public service agencies 

(Village of Hampton, Barstow/Carbon Cliff Fire Protection 
District, and Blackhawk Fire Protection District) to service 
approximately 100,000 residents.   Services include 
providing police, fire and EMS dispatching services 
including transferring calls to private ambulance 
companies for those cities/agencies that do not provide in-
house EMS service. A history of cooperation in the area 
forms the basis for this agency; prior to the formation of 
QComm911, Moline and East Moline partnered to operate 
a consolidated dispatch for over 20 years. 

Although QComm911 was formed in 2017, it did not 
become operational until January 1, 2019.  QComm911 
has responded to over 78,449 calls for Police service, and 
9,096 Fire and EMS calls for service. Assimilating the 
agencies and transitioning those agencies who migrated 
from other service arrangements has proven to be a 
significant challenge.  Securing a three-year collective 
bargaining agreement with the telecommunicators (expires 
12/2021) was a noteworthy accomplishment for the 
fledgling agency and will assist the efforts of the new 
Executive Director. 

Governance and Oversight 
QComm911 is a unit of government formed by an 
Intergovernmental Agreement of its member municipalities 
as authorized under the Illinois Intergovernmental 
Cooperation Act (5 ILCS 220/1). It has the same rights, 
responsibilities, duties and obligations as any other unit of 
local government with two exceptions: QComm911 cannot 
levy a tax or issue bonds.  

QComm911 is governed by an 8-member Board of 
Directors (the City/Village Administrators of the four 
communities are voting members and 4 are non-voting 
public safety representatives from each community) which 
establishes bylaws, annual budgets, and hires the 
Emergency Communications Director. The Board meets 
monthly and oversees routine finances, personnel, 
policies, and agency planning. 

January to September 2019—QCOMM Statistics 

Police Activity (CAD incidents) 78,449    

Fire Activity (CAD incidents)   9,096 

Administrative Line Calls 48,333 

911 Emergency Calls 20,805  



Quad Cities - Illinois 

Facility and Technology 

The Center is state of the art in terms of its CAD hardware 
and software.  Located in the Village of Milan municipal 
center, the center services all the law enforcement and fire 
service departments on radio frequencies familiar to the 
agencies.  QComm911 uses a Harris Symphony radio 
system on a 800 MHz trunk system and maintains a variety 
of back-up and auxiliary radio channels including, VHF 
Analog systems.  We are in the process of moving to a P25 
radio system that should be built and ready by January 
2021.  This P25 interoperable network will be owned and 
operated by the PSAPôs in both Rock Island County in 
Illinois and Scott County in Iowa. 

QComm911 currently utilizes Solacom phone system which 
handles 22 9-1-1 trunks and is supported by a vendor 
provided and managed PBX phone system. This system 
supports NG-9-1-1.  

QComm911 operates Central Square Computer-Aided 
Dispatch (CAD) system. The geobase for Rock Island 
County is maintained by Rock Island County GIS 
Department. Police, Fire, and EMS vehicles at member 
agencies use mobile data computers (MDCs) to receive 
CAD assignments. 

Staffing 
QComm911 is staffed by 29 individuals including 27 Tele-
communicators, an Assistant Director (who is presently 
serving as interim director) and the Executive Director. 
Payroll and benefit administration, liability insurance and 
financial administration support services are provided by the 
Village of Milan with the desire to eventually coordinate 
those services in-house.  There are 5 dispatch positions 
manned regularly responding to incoming calls with 9 
positions available for growth.  Training is supported by 
individuals designated as Communication Training Officers 
(CTO). Shift supervision, including quality assurance, is 
provided by three individuals designated as Shift Lead Tele-
communicators.  Technical support is provided by an 
outside consulting firm.  

QUAD CITIES REGION 

Located on the iconic Mississippi River, the Quad Cities 
regional destination is a bi-state (Iowa and Illinois), multi-
community area of nearly 500,000 Quad Citizens. The 
region lies within a 300-mile radius of 37 million people and 
is accessible to major metro markets such as Chicago, St. 
Louis, Des Moines, Minneapolis St. Paul, Omaha, Kansas 
City, and, Indianapolis. The QC is the center of the Midwest 
and is in the only area where the Mississippi River runs east 
to west. Known for memorable experiences and world-class 
hospitality, we are at the crossroads of several interstates 
and highways including I-80, I-88, I-74, and I-280. In 
addition, the Quad Cities International Airport (MLI) offers 
multiple daily flights and non-stop direct flights to hub/
connecting cities. You can get anywhere 
easily.                                  

The Quad Cities offers a rich and diverse culture of the arts, 
indescribable live music scene, thriving downtowns, special 
events & festivals, gaming & entertainment, authentic 
culinary experiences, award-winning wineries, craft 
breweries, local spirits, incredible golf courses, outdoor & 
lifestyle adventures, museums, history, shopping, fun on the 
river and much more. Quality of life is strong in the region 
offering great schools, competitive housing costs, viable 
healthcare, and a diverse offering of destination assets for 
Quad Citizens and visitors. For more informative on the 
Quad Cities regional destination, visit 
www.visitquadcities.com.  

QUAD CITIES - ILLINOIS 

http://www.visitquadcities.com


QCOMM911 Director 

Expectations and Projects  

The Emergency Communications Director will work with a 
variety of municipal and public safety leaders across the 
agencies served to further develop and deliver a strong 
service level to the communities served. The Emergency 
Communications Director must maintain a high level of 
communication amongst employees, agencies and the 
Board, working proactively to coordinate and ensure 
consistency, follow through, while working to assure calls 
are effectively responded to.  

The new Emergency Communications Director can expect 
to:  

¶ Provide effective leadership to the operational staff 
inspiring effective service through the creation of a 
mission, goals and objectives that reflect stewardship of 
resources, mentoring and inspiring employees to provide 
excellence in their customer service efforts and call 
response. 

¶ Oversee and supervise the operations which answers 9-1
-1 calls and properly dispatch police, fire, EMS, or other 
assistance to the caller or person(s) in need. 

¶ Ensure the effective project management, procurement, 
implementation, training and operation of the 
communications center. 

¶ Maintain operational efficiency by regularly evaluating 
services provided, develop and monitor performance 
metrics and statistical reporting including workload 
analytics and job costing. 

¶ Focus on the career growth of the employees, seeking 
opportunities for training and career advancement to 
ensure an effective succession plan for the agency. 

¶ Manage and develop the Centerôs budget including 
review and approval of expenditures as well as determine 
and communicate the revenue needs for the Center to 
each agency. Administer the collective bargaining 
agreement as well as employee human resource aspects 
(FMLA, COBRA, Workerôs Compensation, disability 
claims and unemployment claims). 

¶ Manage and oversee contracts to outside partner 
agencies where dispatching services are provided. 

¶ Oversee equipment and technology needs of the Center, 
including the maintenance contracts and planning for 
future improvements. 

¶ Administer or make recommendations for routine 
personnel matters including recruitment and selection 
efforts, scheduling and time management, performance 
appraisal, time-keeping including monitoring 
absenteeism, discipline and other record keeping 
requirements. 

¶ Recommend and provide staff support to the Board and 
any subcommittees of the Board: develop agenda, packet 
preparation and compliance with the Open Meetings Act. 

¶ Serve as a direct contact/liaison between QComm911 
charter and member agencies and general public on all 
operation matters. 

¶ Be responsible for the creation, maintenance, and 
modification of agency written directives. 

¶ Participate with the Board in the development and 
execution of the agency mission, goals and objectives. 

¶ Communicate effectively, both orally and in writing, 
through text and various forms of electronic media, with 
all levels of management and technical/non-technical 
staff and agency officials. 

¶ Demonstrate strong interpersonal skills to include 
counseling, public speaking, and large group 
presentations. 

¶ Manage within a collective bargaining agreement 
environment and ensure adherence to the contract and 
administer grievance processes. 

¶ Coordinate compliance with EMD protocols with the 
Illinois Department of Public Health, local resource 
hospital, and responding EMS agencies. 

¶ Demonstrate accountability by adherence with all orders, 
regulations and directives of QComm911.  
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The Ideal Candidate 
Candidate Must Haves  
§ At least six (6) years of increasingly responsible experience 
in an operational public safety communications position, 
preferably in a multi-position emergency communications 
center, including three (3) years progressively responsible 
supervisory experience in the public safety and/or local 
government field.  

§ A bachelorôs degree from an accredited college or 
university in Criminal Justice, Public Administration or 
related field or equivalent training and experience.  A 
masterôs degree in public administration or related field is a 
plus.   

§ Public Safety Communications Certifications are strongly 
preferred including but not limited to one or more of the 
following: NENAôs Emergency Number Professional (ENP) 
Center Manager Certification Program (CMCP), IAEDôs 
Communication Center Manager (CCM), APCOôs Certified 
Public Safety Executive (CPE), Registered Public Safety 
Leader Program (RPL), LEADS, and EMD. 

§ The successful candidate will be an experienced leader 
with a proven track record in a progressive communications 
system and demonstrate a performance history of working 
closely with municipal officials in problem resolution, policy 
standardization and response.   

§ Candidates should be comfortable empowering staff, 
making consistent decisions,, , building consensus and 
holding individuals accountable. 

§ Candidates should demonstrate consistency in 
management decisions and exemplary follow through on 
policy implementation and communication. 

§ Candidates should also possess knowledge of radio 
systems and related public safety technology, with 
certification as a public safety communications professional 
is highly desirable. 

§ Candidates must be comfortable being an active leader and 
demonstrate the requisite skills in the areas of finance and 
personnel supervision; demonstrated successful 
experience in a management position in a unionized 
environment is a plus.  

§ Be proficient in computer skills including Microsoft Office 
suite.  

§ Extensive knowledge of public safety operations and  
proficiency in telecommunication skills who can interact with 
field personnel to ensure proper communications center 
operations.  

§ Be skilled at effectively interacting with command personnel, 
including Police and Fire Chiefs; able to differentiate 
between police and fire needs (volunteer and full-time 
agencies) and facilitate cooperation between all agencies 
within the center.  

§ Experience in strategic planning, implementation of goals 
and objectives, project management and complex problem 
solving with the ability to work effectively with a wide variety 
of agencies and personalities to provide a sense of direction 
to the agency. 

§ Knowledge of public safety communications systems used in 
the provision of services including CAD, 9-1-1, radio, digital 
loggers, etc. 

§ Have experience in the development and effective 
administration of a budget, possess an attention to detail and 
a reputation for conscientious expenditure of funds. 

§ Must be able to accommodate scheduling demands of 
managing in a 24/7 environment including responding to 
QComm911 facilities during large scale incidents and 
emergencies. 

§ Have strong analytical and logical problem-solving skills. 

§ Experience in development of policies/procedures, 
curriculum development and training of personnel. 

§ Ability to lead, facilitate and work cooperatively with 
QComm911 Board members and public safety leaders 
ensuring all views are heard; be inclusive and demonstrate a 
participatory style; be politically astute and situationally 
aware. 

§ Excellent at communicating effectively both orally and in 
writing, with the ability to explain       policies, plans and 
programs to employees across the organization, policy 
makers and staff. 

§ Possess and exemplify high integrity and moral standards 
demonstrating accountability and responsibility for his/her 
actions. 

 



 

Compensation, Benefits and the 
Organizationõs Culture  
QComm911 is at an exciting, challenging juncture where the 
systems, standards and policies are in transition   The center is 
merging the cultures and procedures of eight agencies desiring to 
improve operation efficiencies, structure processes while continuing 
to provide excellent service to the residents of the communities.  
The workforce benefits from many seasoned and experienced 
telecommunicators as well as trainees who desire to become 
competent, proficient team members.     
 
The starting salary is $115,000 +/-. Residency within a 
reasonable distance of the facility is desirable. 

QComm911 is committed to on-going employee education and 
training. There are funds for on-going training, and tuition 
reimbursement programs available.  QComm911 is an IMRF 
employer. 

How to Apply  
The recruitment for this position is being handled by GovHR USA. 
Candidates should apply by October 11, 2019 with resume, cover 
letter and contact information for five recent work-related 
references to www.GovHRjobs.com to the attention of: 
  

Kathleen Rush, Vice President, or Lee McCann, Vice President 

GovHR USA 

630 Dundee Road, #130, Northbrook, IL 60062 

Tel:  847-380-3197 

https://govhrusa.applytojob.com/apply/UFwqPTYpDI/QComm-911-IL-Emergency-Communications-Director

