STRATEGIES FOR DEVELOPING
A NEIGHBORHOOD ASSOCIATION
A Neighborhood Association Reference Guide

Introduction
Dear Moline Resident:
Moline is blessed with many advantages … a beautiful river setting, parks and recreational
opportunities, areas of homes rich in history, and individuals like you that care about and wish to
become more involved in your neighborhood.
Although the City organization is not in a position to independently organize associations for
every neighborhood in Moline, we are interested in forming a partnership with groups that wish
to actively work to improve their neighborhoods and the community. Toward that end, the City
Council established the Neighborhood Partnership Committee (a/k/a “NPC”), a committee
designed to foster a stronger tie between Moline residents and their city government. The
Committee is staffed by City employees who work together to act as liaisons in providing
information regarding association organization and issues that effect neighborhood improvement.
With that in mind, NPC has compiled this reference guide as a helpful tool to assist residents
and/or businesses that wish to form a neighborhood association.
The NPC believes that residents and the City can accomplish much more by working together.
We look forward to partnering with you and thank you for your interest and efforts in making
your neighborhood a quality place to live.
Sincerely,

Members of the Neighborhood Partnership Committee
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WHAT IS A NEIGHBORHOOD ASSOCIATION AND WHAT DOES IT DO?
A neighborhood association is a group of residents who meet regularly to accomplish
neighborhood goals, namely to improve their neighborhood. The association may include
homeowners, renters, apartment residents, business owners, school and church officials, and
members of non-profit organizations. Depending on the organizational goals, meetings may be
held twice a year, once a quarter, or every month.
Neighborhood associations facilitate communication between residents and local government to
support change, help organize volunteers for community projects, and organize improvement
efforts.

WHY ORGANIZE A NEIGHBORHOOD ASSOCIATION?
9 Neighborhood Associations Build Relationships
A neighborhood association is one of the best ways to build relationships among
neighbors. Members of a neighborhood may go years without knowing neighbors two
doors away. A spirit of warmth and friendliness can be generated through the formation
of an association. Additionally, through an association, neighbors can share concerns,
needs and interests, which may lead to supportive and efficient problem solving.
9 For Neighborhood Improvement
If neighborhood improvement is a goal, local neighboring residents are the best resources
to help initiate change. Neighborhood associations are a great resource for City staff and
residents in developing long-range improvement projects.
9 To Create an Organized, Unified Voice
Through an association, your neighborhood has a unified voice in City government. The
services that the City can provide to your neighborhood can be accessed efficiently
through an association. Information on City services can also be provided to a greater
number of neighbors through association meetings and communications, resulting in a
benefit to the neighborhood as a whole.
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ORGANIZING THE NEIGHBORHOOD

Step I: Defining and Introducing Benefits
In beginning communication with your neighbors, and in an effort to effect interest, the NPC
suggests that you establish and provide some goals and benefits of forming a neighborhood
association. Benefits may include:
9
9
9
9
9

Residents working together for the preservation and improvement of the neighborhood
A channel through which neighborhood goals can be met
Facilitating neighborhood social activities
A communication link with City government and other groups
Unity and communication that allows for a voice and influence into what happens in
surrounding areas

Step II: Developing the Core Group
To get started, you should identify a small group of committed neighbors who are
willing to work to form a neighborhood association. Ask some neighbors you already
know. Then knock on the doors of some you don’t know and explain why you want to
form a neighborhood association. When you find five to ten people who are interested,
schedule a meeting with that group to further explain and discuss your ideas. This should be
done quickly to avoid losing their interest. During this initial stage of organization, other
residents in the neighborhood may be advised of the activities of the newly forming
neighborhood association through one of the communication tools discussed later in this guide.
Step III:

Developing a Neighborhood Plan

The health and vitality of a neighborhood depends on its ability to plan for
the future. If the neighborhood is viewed as a permanent home for families
and businesses and as a continuing investment, then steps should be taken to
addresses changes that will occur. A neighborhood plan is a guide that
provides a framework for future decision making.
A neighborhood plan should contain:
9
9
9
9
9

Identification of resident issues and concerns
Boundaries
General goals (i.e., what the residents would like to see happen)
General policies
Suggestions for strategies on how to reach goals
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Identification of resident issues and concerns: The identification of resident issues
and concerns may be collected through surveys distributed to residents or through
a series of neighborhood meetings. These processes may also identify additional
residents who wish to join the core group as leaders of the association or who wish
to donate time and effort to the association’s formation. Issues and concerns may include crime
intervention, neighborhood watch, property improvements and/or beautification, code
regulations, preservation, rezoning, etc.
Boundaries: Neighborhood association boundaries identify the specific
geographic area where neighbors want to focus their efforts. A number of
factors may assist your group in defining the boundaries you wish to establish
for the association. Those may include roads or natural features, architecture
of homes, type of businesses, zoning, etc. A map review and/or a tour of the area may suggest
logical boundaries for a manageable sized area. Associations may also want to consider
eligibility requirements for grants in determining boundaries. City staff can assist in this area.
Once boundaries are established, develop a list of residents and property owners in the area.
This will help you get others involved in the association and its activities.
Goals: Goals should be specific, measurable, realistic, and achievable. Goals
for improving a neighborhood may be:
9 Helping neighbors get to know each other by holding social events
9 Organizing workshops to educate residents about property maintenance
9 Volunteering to assist neighbors with property maintenance
9 Holding regular neighborhood clean-ups and distributing public education on City
property codes and solid waste collection do’s and don’ts.
9 Forming a Neighborhood Watch to promote safety and reduce crime
Neighborhood Plan – Examples and Suggestions
1.
Identify one to three issues that are major concerns to the neighborhood.
Examples:
a. Crime prevention / reduction / intervention
b. Neighborhood Watch
c. Traffic control issues
d. Neighborhood mediation
e. Code regulations
f. Property improvements
2.

Form committees for major issues to spearhead the drive to resolve the issue.
Suggestions:
a. Appoint 3-4 persons / volunteers to committees
b. Appoint or elect chairperson(s)
c. Develop realistic timelines to resolve issues
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3.

Identify available resources that can be utilized to assist the committee.
Examples:
a. Various City departments (Police, Fire, Inspections)
b. Talents and skills of neighbors/residents
c. Local businesses and community services

4.

Identify strategies and goals:
Examples:
a. Form block watch groups for every block
b. Coordinate neighborhood clean-up and distribution of public education on City
property codes and solid waste collection do’s and don’ts.
c. Hold association fundraisers

5.

Establish goal timelines. Include times for different steps, as well as anticipated
completion where/when appropriate.

6.

Implement strategies.

B.

LEADERSHIP

The importance of qualified leadership is often overlooked as a neighborhood association
develops. Strong leadership gives an organization:
9
9
9
9
9

Guidance
Stability
Continuity from year to year
Motivation to take action
Unity of purpose

Part of the job of a neighborhood organizer is to identify and develop neighborhood leaders.
Individuals in leadership positions are responsible for coordinating the activities of a group,
including activities designed to help the group achieve goals and feel good about working
together. A leadership position within a neighborhood association is a serious commitment. A
leader impacts the association and the neighborhood. A neighborhood leader needs to have the
vision and the ability to build consensus, to delegate duties and authority to others, and to
encourage neighbor involvement and maximize talent. A leader helps the association cultivate
future leaders and recognizes the value in changing leadership.
Some general points to keep in mind are:
9 Leadership contributions to the neighborhood are abilities and skills to organize. Try to
delegate responsibilities that may be handled by others (for example, special events,
meeting scheduling, etc.)
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9 Search continually for many “potential” leaders and identify individuals who have the
time to devote to the work of the neighborhood association
9 New leaders may develop as the concerns of the neighborhood association change. Keep
your organization open and flexible enough to bring new members and leaders into your
neighborhood association
Additionally, look for individuals who show that they:
9
9
9
9
9

Want to succeed and want their group to succeed
Communicate well with people
Can motivate people to take collective action
Have an allegiance to the neighborhood and the ideas/goals of the association
Know how to share power

Duties and Responsibilities of Association Officers:
The association officers act as the executive committee and are often referred to as the Board.
Association officers, and thus the Board, generally consist of a
president, vice president, secretary and treasurer. These
positions are appointed or elected.
President
9 Chief executive officer of the association
9 Assumes general charge of the day-to-day administration of the association
9 Presides at all meetings
9 Reserves the authority to authorize specific actions in promoting the Board’s policies
Vice President
9 Performs the duties of the president in the absence of the president
9 Coordinates committee chairmen and reports status to the Board
9 Assumes duties as defined by the president
Secretary
9 Maintains the records of the association including contact information of members
9 Takes minutes of meetings and keeps a permanent, accurate record of the association
9 Prepares written minutes for the board of directors and reads the minutes at meetings
9 Receives and handles all correspondence addressed to the association
Treasurer
9 Keeps accounts of all expenses, upon authorization of the board
9 Collects membership dues
9 Presents a written report each month to the board of directors and/or association
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COMMITTEES

Organizations typically accomplish their objectives through the dedicated work of
committees. The association’s core group may find it beneficial to form some
committees to manage beginning projects prior to the election or appointment of
association officers. Then following the election or appointment of association
officers, optional procedures regarding committee formations and functions may be
implemented. The association’s goals may define the types of committees formed. Some
examples include:
9
9
9
9
9
9
9

Beautification Committee
Crime Reduction Committee
Welcoming Committee
Neighborhood Events Committee
Government Liaisons
Business Liaisons
Youth Involvement Committee

To maintain active, productive and motivated members on the committees:
9 Encourage members to participate in the association and the committee planning process
9 Define and discuss the goals and objectives of the committee
9 Provide reasons for the actions to be considered by the committee and the neighborhood
association
9 Give recognition to members and committees who have contributed to the advancement
of the neighborhood association
9 Make meeting time and committee work as productive as possible
9 Develop and maintain communication between committees
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ASSOCIATION BYLAWS

Bylaws are the "rules governing the internal affairs of an organization." They are
the constitution of the organization that establishes the legal requirements for the
group. Bylaws govern the way the neighborhood association functions and the
roles and responsibilities of the association officers. Bylaws are an essential
element to organizing a neighborhood association. Bylaws are also an integral part of the
process for obtaining optional tax exempt status by the federal government. While most people
see writing bylaws as a tedious, difficult procedure, they can be of great benefit to a new
organization by helping members clearly define and understand the purpose and procedures of
their neighborhood association. Bylaws should also be reviewed periodically. This will help
orient new members to the purpose and processes of the organization and ensure that the bylaws
continue to meet the association's needs and other legal requirements. Remember, bylaws are the
governing set of rules for a particular neighborhood association. Therefore, it is important to
think about the needs of the group by tailoring the bylaws to meet those needs. Bylaws should be
as specific as possible, yet allow for flexibility within the organization.
Bylaws typically include:
9 The number, qualifications, manner of election, powers, duties, and compensation of
directors
9 The qualifications for membership
9 Different classifications for members
9 The manner of admission, withdrawal, suspension and expulsion of members
9 Property, voting, and other rights and privileges of members
9 Appointment and authority of committees
9 Appointment or election, duties, compensation and tenure of officers
9 Time, place, and manner of calling, conducting, and giving notice of member, board, and
committee meetings or of conducting mail ballots
9 Making of reports and financial statements to members
9 The numbers required to establish a quorum for meetings of members, committees, and
the board

Sample Bylaws: See Appendix I to this Guide.
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MEETINGS

Tip No. 1: Nobody likes to attend meetings that are a waste of time!
People will more likely attend meetings if they are organized, brief,
productive and in a convenient location. The following is a general guide
for meeting preparation:
9 Decide on a convenient time and date to meet by consulting with your core group and
neighbors
9 If possible, choose a location that is centrally located and familiar to the neighbors (a
home, school, church, or public building)
9 Requests attendance RSVP’s (Knowing or estimating the number of people who plan to
be in attendance can be beneficial in selecting the meeting location as well. The meeting
location should be accommodating and not so large as to make attendees feel lost.)
9 Implement a follow-up reminder method by phone, e-mail, flyers, etc.
9 Develop a well-planned agenda
9 Set up the meeting room in advance
9 Display a sign-up sheet and handouts near the entrance of the meeting room
9 Allow time for a question and answer period
9 Designate the association secretary as the minute-taker to take meeting notes for minutes
preparation
The Meeting Chairperson:
The core group should select a person who will chair the initial
neighborhood meeting. This leader may be the person who initiated
efforts for beginning the group, or someone else. For all practical
purposes, this person is usually viewed as the leader (unless the core group
makes provisions to rotate chairpersons) until the group approves by-laws and holds an election
or appoints officers. The chairperson’s role is to make sure that the agenda is followed both in
content and timing and to uphold the rights of individual members and of the association. The
chairperson should never monopolize the floor or dominate the discussion and should make sure
that others do not do the same.
The Meeting Agenda:
The agenda provides a list of discussion topics and is typically prepared and
disseminated by the association president and secretary.
All meetings should have an agenda for the following reasons:
9 It serves as a guide in leading the meeting
9 It ensures that important issues are not overlooked
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9 It gives members/neighbors an opportunity to prepare for discussion
To prepare an agenda:
9 Review the minutes of the last meetings and note any continuing or incomplete business
9 Include committee chairmen, special meeting guests, and members who are to make
reports
9 Review for inclusion all new business that has come up since the association’s last
meeting

Sample agenda
Neighborhood Name:
_______________________________________________
Meeting Location:
_______________________________________________
Meeting Date and Time: _______________________________________________
1.
2.
3.
4.
5.
6.
7.
8.
9.

Call to Order
Neighborhood Introductions
Approval of minutes from previous meeting
Officer reports
Committee reports
Review events and programs
Old/unfinished business
New business
Adjourn meeting
Reminder: Next meeting: __________________________________________

The Meeting Minutes:
Minutes are the only record of association business.
meetings.

They should be kept for all

Guide for Taking and Maintaining Minutes
9 Include the name of the association, committee name (if applicable), date, year, time and
meeting location
9 Name of presiding officer or chairperson
9 Names/and or number of residents present (sign-in sheet may be used as attachment)
9 Approval status of previous meeting’s minutes
9 Starting time of each meeting
9 Summarization of each issue discussed
9 Motions and amendments, including the name of the members who called and seconded
the motion and the vote count
9 Name of member who adjourned the meeting and time of adjournment
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COMMUNICATION TOOLS

The association will be planning a lot of great programs in your neighborhood. Don’t keep them
a secret! Spread the word to neighborhood residents to join the efforts and take part in making a
difference. Here are a few ways to get the word out:
9 Neighborhood association newsletter (grant funds can be used for
producing a newsletter)
9 Schools, churches and club newsletters
9 Door-to-door flyers / handouts
9 Person-to-person by phone or telephone tree
9 Bulletins, notices, pamphlets, posters and flyers placed with permission in schools,
laundromats, libraries, supermarkets and stores
9 A neighborhood web page
9 Submissions to the City’s web page and/or public access television, contact the Public
Information Officer at 797-0462
9 E-mail
9 Letters
9 Booths at local events
9 Cooperative efforts with adjoining neighborhoods

CITY CONTACTS
City webpage: www.moline.il.us
NPC Chairpersons
K.J. Whitley, Neighborhood Improvement Officer
E-Mail: kwhitley@moline.il.us
Scott Williams, Detective, Moline Police Department
E-Mail: swilliams@moline.il.us

797-0443

797-0449

Public Information Officer
Candace Sountris
E-Mail: csountris@moline.il.us

797-0462

Community Development Manager
Frankie Atwater
E-Mail: fatwater@moline.il.us

797-0710
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FINANCES

Over the course of time, every neighborhood association accumulates money for one reason or
another, through membership dues, fundraisers, etc., and the association needs to establish a
management system for those funds. What kind of bank account should be opened and how do
you go about opening an account for your association? Either a person or a corporation can open
a bank account. If you establish your association as a not-for-profit corporation through the
State, you may be eligible to receive free banking privileges at some banks.
Not-For-Profit Corporation. Establishing the association as a not-for-profit corporation is
optional and not necessary. The primary benefits of establishing such status are
financial. All or most of the money made by a tax-exempt, non-for-profit
corporations is free from federal, state and local taxation, so the association can
devote a larger share of its funds to the purpose for which it was formed.
Additionally, donors are more likely to contribute financially to tax-exempt, notfor-profit corporations than to non-exempt organizations because donors can write
off the donations on their tax returns. The Illinois Secretary of State’s office provides excellent
information resources on these topics, including “A Guide for Organizing Not-For-Profit
Corporations.” The guide can be found on the Secretary of State’s website at
www.sos.state.il.us or by contacting the Illinois Secretary of State, Department of Business
Services, 328 Howlett Building, Springfield, IL 62756, (217) 782-1834. Additionally, attached
to this handbook is a guide to registering as a nonprofit corporation with sample forms.
Banking
Step I: Obtain Information on Types of Accounts, Fees and Charges
Checking and savings accounts that are open to individual customers are open
to neighborhood associations. Research the fees and charges assessed at
different banks and credit unions. Some have better programs than others.
Banks may waive or reduce services charges to organizations that provide a
necessary public service or organizations/associations that are non-profit. The
decision to waive the charge is at the discretion of the individual bank.
Two things to consider when determining the type of account for your neighborhood association
are:
9 How often withdrawals will be made
9 The amount of money or estimated amount of money versus minimum balance fee (if
any).
A savings account or a savings account with checking privileges may be preferred if limited
withdrawals will be made. If a checking account is opened for the association, pre-numbered
checks should be used; the use of non-numbered checks is not an acceptable practice for
neighborhood associations.
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Step II: Obtain Important Documentation
If the neighborhood association is a non-profit corporation, a copy of the Articles
of Incorporation, stamped “Filed” by the Illinois Secretary of State, should be
provided to the bank. If the association has not established non-profit status, the
following documents should be provided for reference: a copy of the association’s
bylaws or minutes from the first meeting and names and titles of individuals
authorized to conduct business for the association. Personal identification, such as a driver’s
license, credit cards or a passport, is required to open any type of account.

Step III: Obtain Signature Cards
Signature cards must be signed by the secretary of the neighborhood association
along with anyone else who will be signing on the account. If a copy of the
association’s bylaws is provided to the bank, it allows greater ease in obtaining
new signature cards.

Step IV: Obtain and Adopt Resolution
The bank may provide a card with wording for a resolution authorizing the bank account. The
resolution must be adopted by the Board of a non-profit organization or by
the members of an unincorporated organization/association.
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EXPANDING AND MAINTAINING MEMBERSHIP

Keeping the interest and involvement of neighbors in an association is an ongoing challenge in
every neighborhood. Here are some pointers and ideas that will hopefully stimulate other ideas:
9 Be realistic in your expectation of the members. Many neighbors have other priorities
that may limit participation to a minimum.
9 Stay focused on a few well-defined goals or projects. Identify individual and/or
committee responsibilities.
9 Celebrate each success, even it if means doing it one step at a time.
9 Ask specific neighbors for help or their involvement. Sometimes all it takes is asking a
neighbor to do something. They may be willing if asked, but may not volunteer or speak
up when an “all call” for help is issued.
9 Organize a list of volunteer activities and have those who want to help sign their names
next to activities, current or future, that they are interested in.
9 Find out what is important to the association members and try to get them involved in
committees or projects involving their interest.
9 Host community gatherings or other events to recruit new members. Sponsor a booth at a
community festival or event. This is a great opportunity to talk to people in your area.
Have membership sign-up sheets available.
9 Make sure to welcome new neighbors and help them find a place in the association.
Many communities have a welcoming committee that visits or calls each new resident.
9 Avoid the appearance of favoritism. New members who see the same people running
every project may feel excluded.
9 Organize a social function by delegating the event to a special committee. Sponsor cleanup days, taking one street at a time so that the clean-up seems manageable and can be
accomplished in the morning.
9 Create a telephone chain or communication system that makes it possible for the
association to keep its members informed.
9 Maintain current membership records of members’ names, addresses, phone numbers,
family member names, occupations, special interests/talents, etc.
9 Recognize volunteers. Some examples are: recognizing and thanking a specific person or
persons at a general meeting; acknowledging efforts in the association newsletter; etc.
9 Sponsor parties and celebrations to get to know neighbors and members better. The
events should appeal to all ages. This will foster a strong sense of community spirit
among your neighbors.
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NEIGHBORHOOD PROJECTS / IDEAS

In developing your neighborhood projects, focus on a specific issue that will demonstrate
action and results and that will be visible in the neighborhood. Promote the issue as much as
possible. If the association is successful in achieving its goals or effecting change on a single
issue, it demonstrates that the association is an effective group. This further establishes the
credibility and worthiness of your association, characteristics which are important to long-term
survival.
In planning projects, keep the ball rolling with a list of projects and activities that will maintain
participation and interest. This requires a lot of anticipation and organization by association
members. The best approach is to plan around a calendar. Do not suffocate your members with
more projects than time will allow. Choose a place and stay consistent. Slow progress is often
better than no progress at all, but keep in mind that one large gap in activity could cost you the
participation of members due to lack of interest. Be careful how you plan and coordinate all
projects. Keep people involved in all levels and give people specific jobs (with specific time
frames). All members are most likely willing to contribute a little bit of time. Do not give too
much responsibility to one person when it can be easily delegated to several.
Project Ideas
The following is a list of possible short- and long-term projects:
9 Neighborhood clean-up and distribution of public education on City property codes and
solid waste collection do’s and don’ts.
9 Neighborhood entrance signs
9 Security lighting
9 Neighborhood Watch / Crime watch program
9 Tool lending libraries
9 Paint swap
9 Paint / fix up projects
9 Yard of the month award
9 Community beautification – flower planting, tree planting
9 Block party or festival
9 Neighborhood newsletter, web site, directory, telephone tree
9 Speakers on topics of interest to the neighborhood
9 Representatives to attend City Council, school board, planning commission meetings, etc.
9 Philanthropic projects, such as “adopting” a family who needs help with Christmas
dinner, etc.
9 Back to school party and school supply drive
9 Neighborhood cook-out, picnic, potluck
9 National night-out celebration
9 Holiday celebration
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9 Adopt A Street Program
9 Adopt A Park Program
Monetary Resources: Contributions, Fees, and Fund-raising Strategies and Ideas
Finding resources to implement the goals and priorities set by the neighborhood
association can be a challenge. Two assets for finding resources are enthusiasm
and support for your effort to build a stronger, improved neighborhood.
Consider what types of goods, services and funds your neighborhood association
will need to accomplish its goals. Fund raising may be for any of the following:
9
9
9
9
9
9

Association start up costs
Supplies for a neighborhood beautification project
Newsletter printing
Postage
Prizes at meetings
Refreshments for meetings

In-Kind Contributions
Instead of money, some stores or companies may be willing to donate something that they sell.
For business owners, in-kind donations usually are easier to donate than cash.
Churches may also provide meeting space and perhaps access to computers and
copiers. To make a request from a business, consider sending a letter that
includes your association and logo and a description of how the donation will be
used. Send a follow-up thank you letter or card following the project/event.
Association Fees
Neighborhood associations may choose to adopt a small membership fee, a
voluntary membership fee or a “pass the hat” contribution at neighborhood
meetings.

Fund-raising Strategies and Ideas
For one-time projects, association officers may ask members for a special donation.
People are often willing to donate to a project they believe will improve the
neighborhood.
Some projects require a fund raiser. Fund raising can be a fun way to develop
teamwork, get better acquainted, spread the word about the neighborhood
association and make your neighborhood more visible to the community. Good fund raising
depends on creativity, hard work and fun. Following are a few examples.
9 Garage Sale, Bake Sale, Craft Sale. Plan a sale and put the proceeds or a percentage of
the proceeds toward the association.
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9 Holiday Home Tours. Ask six or seven members/neighbors to participate in a holiday
open house/walking tour and sell tickets to the event with a map and information about
each home (historical information, decorating and remodeling information, etc.). Treats
may be sold along the way. Children could participate by setting up hot chocolate stands.
9 Sell Labor. Neighbors may have projects that they wish to pay to have completed. Enlist
the help of qualified volunteers to complete the projects.
9 Mother’s Day muffin baskets
9 Valentine candy-grams

J.

GRANT FUNDING

How to Obtain Grant Funding
The U. S. Department of Housing and Urban Development designates a certain amount of
Community Development Block Grant (CDBG) funds to the City of Moline for distribution to
neighborhood associations that meet low to moderate income guidelines. These funds are
distributed by the Neighborhood Partnership Committee based on applications submitted by the
neighborhood associations. Applications may be downloaded from the City website located at
www.moline.il.us. Completed applications should be returned to the City of Moline Planning
and Development Department, Attn. K. J. Whitley, 1616 6th Avenue, Moline, Illinois 61265,
prior to the specified application deadline.
Requirements for Grant Funding
Once a neighborhood association has received grant funding, it must comply with certain
requirements. The grant recipient must provide the City with quarterly reports by specific dates.
Each quarterly report shall contain neighborhood association information that demonstrates the
recipient’s eligibility for services provided. Such data shall include the neighborhood
association’s name, address, actions taken during the quarter (description of projects, activities,
etc.) and sums expended for actions taken during the quarter. Failure to submit quarterly reports
within thirty (30) days of the due date will result in a finding against the neighborhood
association and will result in a recapture of the remaining funds for the year. Such a finding may
affect funding opportunities in future years.

K. STUMBLING BLOCKS
Unproductive Association or Committee
Look for the following conditions:
9
9
9
9

Poor leadership
Interpersonal conflicts
Conflicting loyalties of some members
Rigid decision-making methods, not allowing for open discussion
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When such problems occur, encourage open, respectful discussion. Let the members try to
identify the obstacles in their way.
Understanding and Managing Conflict
One of the primary benefits of forming a neighborhood association is the improvement in
communication between neighbors. However, there will be
times, in spite of best efforts, when communication may break
down and a conflict will develop. A simple unresolved conflict
can escalate and cause serious damage to relationships and to a
neighborhood association, so it is very important that neighbors do their best to handle these
situations constructively.
One of the biggest obstacles to managing conflict well is that most of us find conflict to be very
uncomfortable. As a result, we either try to avoid dealing with it, or we approach the conflict as
if we were going to battle, determined to “win.” There is, however, another approach to this
common dilemma, one that accepts conflict as a normal aspect of any relationship or
organization. Seen in this light, one can approach conflict resolution as an opportunity for
growth, change and new understandings.
Consider using the following tips the next time you are faced with the challenge of effectively
resolving a conflict:
9 Talk directly. Direct conversation is much more effective than sending a letter or
complaining to others about the situation.
9 Choose a good time. Try to talk in a quiet place where all parties can be comfortable and
undisturbed for as long as the discussion takes.
9 Plan ahead. Plan out what you want to say ahead of time. State clearly what the problem
is and how it affects you.
9 Don’t blame or name call. Antagonizing the other person only makes it harder for her or
him to hear you.
9 Listen. Give the other person a chance to tell his or her side of the conflict completely.
Relax and listen; try to learn how the other person feels.
9 Talk it all through. Get all the issues and feelings out in the open. Don’t leave out the
part that seems too difficult to discuss.
9 Work on a joint resolution. Two or more people cooperating are much more effective
than one person telling another to change. Be specific.
9 Follow through. Agree to check with each other at specific times to make sure that the
agreement is still working.

