City of Moline
619 16 Street, Moline – 2nd Floor Council Chambers
This meeting will be conducted by audio or video conference without a physically present quorum of the Moline City Council due to
the disaster declaration issued by Governor Pritzker related to COVID-19 public health concerns affecting the State and the City. The
Mayor has determined that an in-person meeting at City Hall with all participants may not be practical or prudent because of the disaster
and resulting health and safety concerns due to the high risk of spread of the COVID-19 virus. Alderman, the City Administrator, and
Staff, may not all be physically present at City Hall, due to the disaster. Physical public attendance at City Hall may be limited or not
feasible. Live streaming available at http://moline.il.us/RemoteCouncil. The meeting will also be audio or video recorded and made
available to the public, as provided by law, at http://www.moline.il.us/CivicMedia?CID=9

Committee-of-the-Whole Agenda

6:00 p.m.
Tuesday, September 21, 2021
Remote Electronic Attendance (if necessary)
Approval of the remote electronic attendance of certain elected officials

Oath of Office
Oath of Office for promotional appointment of Firefighter/Paramedic Jim Marx to Engineer effective September
22, 2021

Mayor’s Board Appointments
Mayor’s appointment of Brandon Neece to the Public Art Commission for a full 2-year term to expire September
30, 2023.
Mayor’s appointment of Jeff Dismer to the Public Art Commission for a full 2-year term to expire September 30,
2023.
Mayor’s appointment of Jose Castro to the Human Rights Commission for a full 2-year term to expire August 31,
2023.
Mayor’s appointment of Greg Anderson to the Human Rights Commission for a full 2-year term to expire August
31, 2023.

Presentation
Project NOW Update (Reverend Dwight Ford, Executive Director of Project NOW)
Mercado on Fifth Funding Request (Anamaria Rocha, Executive Director of Mercado on Fifth)

Public Comment
Members of the Public are permitted to speak after coming to the podium and stating their names. Comments
may also be emailed the day of the meeting, by 5:30 p.m., to the City Clerk, at jparr@moline.il.us. Please type
Public Comment in the Subject line.

Questions on the Agenda
Agenda Items
1. Agreement with Arrowhead Academy and YouthBuild Quad Cities to construct and install parklets
(K.J. Whitley, Community Development Program Manager)
2. City Hall Lampposts Declaration as Surplus Property and Donation to the Historic Preservation
Commission for Reconstruction (Sarah Mark, Fleet and Facilities Manager)
3. Other

Informational
19th Street Bike Path. (Joe Kuhlenbeck, Interim Director of Public Works, and Shane Larson, Hutchison
Engineering, Inc.)
Broadband Update. (Bob Vitas, City Administrator)

Work Session
American Recovery Plan Act Funding Allocation (Bob Vitas, City Administrator, and Carol Barnes, Finance
Director)

Public Comment

September 3, 2021
Moline City Hall
Office of the Mayor
Hon. Sangeetha Rayapati
619 16th Street
Moline, IL 61265
Dear Mayor Rayapati,
First, I would like to thank the City of Moline for identifying Mercado on Fifth’s growth within its 2022-2024 Strategic
Plan Goals. While internal discussions continue toward narrowing down the pillars, objectives, and goals for this
period, I wanted to take the time to share some of the history, as well as highlights, of Mercado on Fifth to begin a
conversation about how we might build a stronger future together.
The original vision for Mercado on Fifth developed from Founder Bob Ontiveros’ participation in the public comment
phases for the City of Moline’s update to the 2001 Floreciente Plan. At that time, the City of Moline began its focus
on “creating the connections from the economic hub of downtown to the surrounding neighborhoods...” (City of
Moline Council Bill/Resolution No. 1154-2012). In 2016, Mercado on Fifth accomplished this by launching a ten-week
pilot season with a mission to spur economic development while also providing a gathering place for the
neighborhood.
The Ontiveros family quickly identified many barriers for aspiring entrepreneurs that hoped to participate in
Mercado the following year. These barriers included lack of equitable resources, language barriers, and a lack of
knowledge. Mercado on Fifth formalized as a nonprofit in 2017 to support the development of an equitable
entrepreneurial ecosystem. That same year, Mercado President and Co-Founder Maria Ontiveros engaged Black
Hawk College to add a Food Sanitation Manager course in Spanish, a certification needed to start one’s own food
business. Maria taught the class for several years, helping to establish it as one of the BHC Outreach Center’s
permanent programs. Mercado’s WIU intern at that time, Monse Magallon-Perez, assisted the Small Business
Development Center (SBDC) at WIU-QC by translating workshops and providing technical assistance services to
aspiring entrepreneurs in Spanish. These two key components greatly helped to empower residents and spurred
several start-ups.
In 2018, the Ontiveros family identified yet another barrier: access to capital. This motivated Bob Ontiveros to
establish a Minority Empowerment Equipment Grant in partnership with the SBDC. Through this partnership, the
Minority Empowerment Equipment Grant (now known as the Micro-Grant Program) required all applicants to
become clients of the SBDC. By way of this relationship, grant recipients have access to free business information
for both new and established businesses. To date, the Micro-Grant Program has awarded over $62,000 to 40 small
businesses.
By 2019, Mercado on Fifth had formed a permanent place in the hearts of the community. Its open-air summer
market became an event many looked forward to every week. Behind the scenes, aspiring business owners
continued to turn to Mercado for mentorship. The organization had gained the community’s trust and welcomed all
walks of life to celebrate Latin culture. In 2019, roughly 20,000 individuals visited Mercado, 30 non-profits took
advantage of free booth space, and at least $175,000 was spent during the season. By this time, Mercado had helped

create and/or provide a platform for 25 new minority-owned businesses. Despite challenges brought on by COVID,
Mercado continues to grow and gain momentum.
In the first 10 weeks of the 2021 season, we have seen roughly 17,000 attendees and 79 different entities participate
in Mercado (24 retail vendors, 20 food vendors, 27 non-profits and 8 corporate promotional booths). Seven new
businesses have established this year, and one brick and mortar business created a mobile setup specifically for
participation at Mercado. Furthermore, $225,170.95 has been spent by consumers at Mercado in the first ten weeks
of this season alone (about $22,500 weekly). With the rate of consumer spending, we project $360,000 will be spent
during the 2021 season. This is more than double the amount spent in 2019. I am also happy to announce we are
close to completion of our community center that will allow for year-round programming, technical assistance for
small businesses, further community engagement, greater social interaction, and long-term community pride.
As we move into goal setting for long-term sustainability, I reviewed the City’s initiatives for the Floreciente
Neighborhood for guidance. Within the 2014 Floreciente Plan, two key goals are identified that directly relate or are
important to Mercado on Fifth’s accomplishments and future goals:
•

The need for a community center “to help manage new neighborhood incentive programs, provide
technical and financial assistance to … entrepreneurs, produce special events and marketing programs,
and help build social capital for long-term neighborhood growth and vibrancy.”

•

The need to “implement programs and initiatives that stimulate and support neighborhood
entrepreneurship, new business start-ups and the long-term success and viability of existing businesses
and industries. Such initiatives may consist of the removal of barriers to investment or the creation of
new financing methods and incentives for business start-ups and entrepreneurial activity.”

We see a bright future for Mercado on Fifth and its continued efforts to build and support an equitable local
economy, promote community and cultural pride, foster social interaction and social capitalism, create a sense of
place and provide educational opportunities for minorities both young and old. Together we can ensure all these
goals are met. I would like to request a meeting with you and leaders in our community to discuss municipal financial
support and access to resources to aid in our sustainability and growth.
I have included an infographic that summarizes our accomplishments and outlines private investments that have
been the foundation of Mercado’s success. We believe that as we continue to grow as a key element of Moline’s
downtown, City support is vital for our long-term sustainability. Thank you for your leadership and consideration.
Best Regards,

Anamaria Rocha
Executive Director
Mercado on Fifth
Cc: Bob Vitas, City Administrator,
Alvaro Macias, 2nd Ward Alderman

History

Micro Grant Awards

$62,000

Since 2016, Mercado has helped create and/or provide a
platform for over 30 new minority-owned businesses in
the Quad Cities region, three of which have moved into
brick and mortar establishments.

Outside the low-cost vendor space and
technical suppor t to vendors, Mercado
on Fifth has awarded over $62,000 to
40 minority-owned businesses for the
purchase of equipment. Items purchased
include a computer, braille machine, video camera, generator, food warmers,
drink dispenser, iPhone glass repair machine and an industrial sewing machine.

2017 - Mercado launched the Food Protection Manager
course in Spanish at Black Hawk College. The City of Moline developed a mobile food business policy as a result of
Mercado.
2018 - Mercado and the SBDC at WIU-QC partnered on
the first cycle of the Minority Empowerment Equipment
Grant and co-hosted several bilingual business workshops.
2019 - Mercado saw an average of 1,000 patrons per
night at the weekly summer events.

Creates an active
public space

2020 - Mercado was awarded nearly $500k from the
State of Illinois to renovate a neighboring building into a
minority business incubator space.

Brings
diverse
people
together

2021 - The 1,000’s of volunteer hours that go into our
work was recognized when Mercado received a Governor’s Hometown Award from the State of Illinois. Events
have also expanded into Davenport this summer.

NEEDS
long term
investment

Provides
economic
opportunity

Fast Growing

$1Mil

Mercado on Fifth’s success has been contingent
on private investments made by the Ontiveros
family. To date, an estimated one million dollars
have been spent on proper ty acquisition and rehabilitation, landscaping, installation of electricity along 5th Ave., event equipment, warehouse
storage, visiting ar tists and enter tainment, office supplies and space, marketing effor ts and
security ser vices.

$660K

Since Mercado on Fifth’s inception in 2016, a
weekly customer base has provided a consistent revenue source for local small businesses. To date, approximately $660,000 has been
spent at Mercado. We project that a minimum
of $1,750,000 (approximately $350,000 annually) will be spent purchasing food and products
from Mercado vendors over the next five years.

Private Funds

Vendor Sales

Coming in 2022, a new indoor community
space with 6,300 square feet indoors and
5,000 square feet of adjacent patio space.

Promotes
entrepreneurship

55K
Visitors

Mercado has been embraced by the community
and is now well-known as a regional destination. Over the last five seasons, Mercado has
seen roughly 55,000 patrons. As we continue
to grow, it is projected our annual visitors will
increase to over 30,000 per year.

Who We Serve
Ecosystem

Mercado on Fifth’s clients and patrons are estimated to be:

• 75% Hispanic
• 13% White
• 10% African American or Black
• 2% Asian
With 55% having extremely low income, 18% low income,
16% moderate income, and 10% upper income.
Our infrastructure project will address the need for a
community recreational center with welcoming indoor
and outdoor spaces in the highly populated low-to-mod
income Floreciente Neighborhood. The community center
will also serve as a “gateway” by connecting Floreciente
Neighborhood residents located on the west side of census tract 223 to Moline’s downtown and will increase the
overall quality of life to the residents of the low-to-mod
census tracts 223, 217 and 222.

St. John’s Catalyst Kitchen

“Maintaining and streng thening our
equitable ecosystem will require
continued suppor t, investment, and a
strong par tnership with local leadership. Mercado on Fifth has worked
hard to build trust, bridge gaps,
and generate authentic community engagement. The next steps are
creating plans to ensure we have the
capacity and capital to suppor t our
continued grow th and a long-term
plan to sustain this vibrant amenity
for the community.”

Collectively, 58.01% of the residents within these three
census tracts are categorized as low-to-mod income.

“Great public spaces are those
places where celebrations are held,
social and economic exchanges occur, friends run into each other, and
cultures mix.
They are the “ front porches” of
our public institutions –– where we
interac t with each other and government. When theses spaces work
well, they ser ve as the stage for our
public lives.”

- Anamaria Rocha, E xecutive Direc tor

Live

Mercado on Fifth directly benefits residents of
Moline and those who live in the Floreciente
neighborhood. By way of its mission, Mercado
builds and suppor ts an equitable local economy,
fosters social interaction, promotes comfor t
and pride within the Hispanic community, creates improved accessibility for Spanish-speakers,
and greatly defines a sense of place in Moline.

Work

Mercado on Fifth has successfully created a
space that is accessible and welcoming to the
business community. To solidif y our presence
and make more of an impact year-round, we are
working on the rehabilitation of an old carshop
to ser ve as a community center, as well as an
incubator space for minority businesses where
many individuals will work .

Play

We continue to grow Mercado on Fifth by creating an inviting, safe, and lively public place
that at tracts people of all ages and demographics. Our focus on Mexican folk ar t and music
provides consistent cultural programming not
seen any where else in the Quad Cities. Community par tners such as the Putnam Museum
are also invited to bring STEM and other engagement oppor tunities to children while they
at tend Mercado.

- Projec t for Public Spaces

2021 AWARD

Mercado on Fifth was awarded the
2021 Governor’s Hometown Award by
the Governor’s Commission on Volunteerism for the thousands of volunteer
hours that have contributed to Mercado’s success.

Mission Statement
“Mercado on Fifth is dedicated to serving as
a resource and catalyst for minority
entrepreneurs, inspiring Hispanic
cultural pride and providing access to
bilingual enrichment and educational
opportunities for a more empowered and
engaged community.”

OUR GOALS ARE TO:
ENRICH OUR COMMUNITY
EDUCATE OUR COMMUNITY
INSPIRE OUR COMMUNITY
HOW WILL WE ACCOMPLISH THESE GOALS?
Seek out financial opportunities for long term sustainability
Promote Diversity, Equity, & Inclusion
Continue to work to remove barriers to access
Maintain a diverse and inclusive community space
Offer diverse and inclusive programs
Continue to re-evaluate community and small business needs
Utilize staff to support community initiatives

Barriers

Lack of resources, language
barriers, lack of knowledge, no
equitable ecosystem.

Entrepreneurial Ecosystem

St. John’s Catalyst Kitchen

“The chamber recognizes that cash resources are tight for
entrepreneurs... but the chamber’s services aren’t geared
toward entrepreneurs.
“The chamber is positioned to help small and medium
businesses as well as larger companies that are looking to
expand. [but] when it comes to start-up entrepreneurs,
we rely on partnerships in our community.””
-Paul Rumler president and CEO
QC Times Article
“Quad-Cities Black women entrepreneurs face difficulties accessing capital”
Dated Sep 12, 2021. Updated Sep 16, 2021.

“Implement programs and initiatives
that stimulate and support neighborhood entrepreneurship, new business
start-ups and the long-term success and
viability of existing businesses and industries. Such initiatives may consist of the
removal of barriers to investment or
the creation of new financing methods
and incentives for business start-ups
and entrepreneurial activity.”

The need for a community center
was identified “to help manage new
neighborhood incentive programs, provide technical and financial assistance
to … entrepreneurs, produce special
events and marketing programs, and
help build social capital for long-term
neighborhood growth and vibrancy.”

“Great public spaces are those
places where celebrations are
held, social and economic
exchanges occur, friends run
into each other, and cultures
mix.
They are the “front porches”
of our public institutions – –
where we interact with each
other and government. When
theses spaces work well, they
serve as the stage for our
public lives.”
			 - Project for Public Spaces

COUNCIL ACTION REPORT
September 21, 2021
A Resolution authorizing the Mayor and City Clerk to execute an Agreement between the
City of Moline, Illinois, Arrowhead Academy and YouthBuild Quad Cities to construct and
install parklets at various Moline businesses to prepare for and respond to the dining
impediments of the COVID-19 Pandemic..
PREPARED BY:

Fawn Schultz, Community & Economic Development
Administrative Assistant

REVIEWED BY:

K.J. Whitley, Community Development Program Manager
Bob Vitas, City Administrator

FISCAL IMPACT:

SSA #6 Supplies/Operating Supplies #253-9956-483.06-30

STAFF RECOMMENDATION:

Approval

ATTACHMENTS/LINKS:

Exhibit A – Draft Memorandum of Agreement

PROPOSAL
Staff seeks City Council’s approval to enter into an agreement with Arrowhead Academy and
YouthBuild Quad Cities to construct and install parklets for Moline businesses.
BACKGROUND
Dr. Luis S. Moreno of Arrowhead Academy reached out to the City of Moline in regards to a
partnership with their YouthBuild program https://youthbuild.org/. They recently hired a new
principal, Phil Ambrose, who retired from Thurgood Marshall Alternative School in Rock Island.
Mr. Ambrose is a part of the YouthBuild program where youth attend school in the morning and
work with union members on homes for low income families. They believe it is a win-win between
the city, local labor unions and our youth who are trying to change their lives and learn a new craft
that will help sustain them on the road to becoming a valued member of their community.
The City of Moline Community & Economic Development Department met with Rufus Greer,
Executive Director of the local YouthBuild chapter in the Quad Cities, to discuss this partnership
opportunity. After discussing, it was determined that the City could use this opportunity to have
parklets built for various Moline businesses (mostly in the downtown/Main Street area) to prepare
for and respond to the dining impediments of the COVID-19 Pandemic. The shared goal is to
provide accessible dining and aesthetically pleasing parklets throughout Moline.
The goal is to build approximately a minimum of 3 and a maximum of 27 parklet sections that are
needed to assist the City of Moline’s downtown (food) businesses. The City of Moline would pay
for the material cost and also assist in development of the parklets, along with student mentorship.
Arrowhead Academy would allow the parklets to be constructed and classroom instruction to be
conducted at their facility. The parklets would remain in storage at the Arrowhead Academy until
seasonal weather permits for installation. Additionally, the parklets will remain property of the
City of Moline, whether installed or in storage. YouthBuild Quad Cities will pay the students a

stipend to construct and install the parklets. On-site installation will be overseen by YouthBuild
Quad Cities instructors and construction staff provided by the City of Moline.
Current Situation:
Now that the details are sorted out, the next step is to get City Council approval to begin the
construction and mentorship program.
ANALYSIS/ALTERNATIVES
1. Do nothing.
2. Use American Rescue Plan Act (ARPA) funding to produce parklets.
3. Find another funding source to produce parklets.
ADVANTAGES/DISADVANTAGES
Advantages:
By doing nothing, the City would save on the cost of materials to build the parklets. City staff
would also save time and energy to be allocated to other projects and/or programs within the City.
These savings would also occur in the short term until the City found another funding source to
produce parklets whether it was through ARPA funds or other means. Using ARPA funds would
come at no cost to the City General Fund.
Disadvantages:
Doing nothing would not be advantageous to building a partnership with a local youth program.
Using ARPA funds would take away from another project or program those funds could be used
for. Finding another funding source to produce parklets could potentially cost more as, when the
City did a request for proposal, the only proposal for the project came in at $6,044.00 for a single
8’ section. This proposal was higher than expected due to labor costs and the increase in lumber
costs.
⃣ FOLLOW UP REQUIRED
DATE:

Exhibit A

MEMORANDUM OF AGREEMENT
THE CITY OF MOLINE
THIS AGREEMENT provides authorization for YouthBuild Quad Cities to construct and install
parklets at various Moline businesses to prepare for and respond to the dining impediments of
the COVID-19 Pandemic. Most properties will be in the downtown area (Main Street).
The City of Moline and its partners, Arrowhead Academy and YouthBuild Quad Cities, have come
together to create a program with the mission of guiding and mentoring youth and young adults
to help them develop through job skill training, community service, life skills training and
education.
The City of Moline, Arrowhead Academy and YouthBuild Quad Cities share the goal of providing
accessible dining and aesthetically pleasing parklets throughout Moline. Approximately a
minimum of 3 and a maximum of 27 parklets sections are needed to assist the City of Moline’s
downtown (food) businesses. The City of Moline agrees to pay for the material cost and also
assist in development of the parklets along with student mentorship. Arrowhead Academy
agrees to allow the parklets to be constructed and classroom instruction to be conducted at their
facility. The parklets shall remain in storage at the Arrowhead Academy until seasonal weather
permits for installation. Additionally, the parklets will remain property of the City of Moline,
whether installed or in storage. YouthBuild Quad Cities agrees to pay the students a stipend to
construct and install the parklets at pre-determined food service businesses.
NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:
1. Training Site: Arrowhead Academy agrees to allow YouthBuild Quad Cities and the City of
Moline, teachers and support staff permission to use Arrowhead property as a training site to
provide training in construction for the youth in its YouthBuild Quad Cities programs. This training
will include, but is not limited to, blue print reading concept drawing awareness and carpentry
construction of the parklets. On-site installation will be overseen by the YouthBuild Quad Cities
instructors and construction staff provided by the City of Moline.
2. Scope of Work: The City of Moline, with its partner, YouthBuild Quad Cities, will promptly
survey the Property and provide the necessary scope of work and applicable timeframes for work
completion. Materials will be supplied by the City of Moline from program funds. Arrowhead
Academy and YouthBuild Quad Cities will provide regular progress updates to our and other
funding sources as necessary.
3. Contractors and Subcontractors: The City of Moline and YouthBuild Quad Cities will require all
contractors and subcontractors working on the Premises to be fully licensed, and to carry
adequate insurance in commercially reasonable amounts.

4. Authority to Enter Agreement: Each Party warrants that the individuals signing this Agreement
have the legal power, right and authority make this Agreement and bind each respective Party.
5. Amendment: No supplement, modification, or amendment of this Agreement shall be binding
unless executed in writing and signed by both Parties.
6. Waiver: No waiver of any default shall constitute a waiver of any other default or breach,
whether of the same or other covenant or condition. No waiver, benefit, privilege, or service
voluntarily given or performed by a Party shall give the other Party any contractual right by
custom, estoppel, otherwise.
7. Attorney's Fees and Costs: If any legal action or other proceeding is brought in connection
with this Agreement, the successful or prevailing Party shall be entitled to recover reasonable
attorneys' fees and other related costs, in addition to any other relief to which the Party is
entitled.
8. Entire Agreement: This Agreement contains the entire agreement between the Parties related
to the matters specified herein, and supersedes any prior oral or written statements or
agreements between the Parties related to such matters.
9. Severability: If any provision of this Agreement shall be held to be invalid or unenforceable for
any reason, the remaining provisions shall continue to be valid and enforceable, but that by
limiting such provision it would become valid and enforceable, then such provision shall be
deemed to be written, construed, and enforced as so limited.
10. Applicable Law: This agreement shall be governed by the laws of the State of Illinois.
11. Duration: This Agreement shall expire on or before June 1, 2022.

City of Moline

Youth Build

Quad Cities Arrowhead Academy

___________________

___________________

___________________

COUNCIL ACTION REPORT
September 21, 2021
A Resolution declaring City Hall lamp posts as surplus property and authorizing the Fleet
and Facilities Manager to arrange for its disposal through release and donation to the
Historic Preservation Commission so they can have a cast made of original pieces to
reconstruct the posts.
PREPARED BY:

Rhonda Bartz, Public Works Executive Coordinator

REVEIWED BY:

Sarah Mark, Fleet and Facilities Manager
Joe Kuhlenbeck, Public Works Director

FISCAL IMPACT:

Historic Preservation Commission install reconstructed
lamp posts at their expense.

STAFF RECOMMENDATION:

Approval

ATTACHMENTS:

N/A

PROPOSAL
Staff seeks approval from Council to declare City Hall lamp posts as surplus property and
authorize the Fleet and Facilities Manager to arrange for its disposal through release and
donation to the Historic Preservation Commission so they can have a cast made of original
pieces to reconstruct the posts. The Historic Preservation Commission is having a cast made to
recreate the posts to their original state at their expense to reinstall in front of City Hall.
BACKGROUND
The lamp posts in front of City Hall are damaged beyond repair. The Historic Preservation
Commission is having a cast made to recreate the posts to their original state at their expense to
reinstall in front of City Hall.
ANALYSIS/ALTERNATIVES
The lamp posts are beyond repair. Not replace the lamp posts.
ADVANTAGES/DISADVANTAGES
The Historic Preservation Commission will have the cast made at their expense to reinstall in front
of City Hall.
SUPPORTING LINKS/DOCUMENTATION
N/A
⃣ FOLLOW UP REQUIRED
DATE:

HIGH SPEED FIBER OPTIC NETWORK
PROPOSAL SUMMARY
September 20, 2021

COST PROPOSAL/
INCENTIVE REQ.
DIGITAL EQUITY
COVERAGE AREA
BURIED SYSTEM

METRONET
No bid – proposal later
$0 3/26/21 and 5/26/21
$2,000,000 6/?/21
$1,000,000 6/?/21
$0.00
Entire City
Yes partial follow existing grid

GENESEO COMMUNCATIONS
$20,000,000
1/28/21
$10,000,000 rev. 7/28/21

$5,000,000 Option A
$15,000,000 Option B

$27.50/mo. City Subsidy
Entire City
Yes >95%

$0.00
Entire City?
Yes partial follow existing grid option 1
and option 2
Yes

PARTIALLY BURIED
SYSTEM
TELEPHONE
SERVICE
TELEVISION/VIDEO
SERVICE

Yes

No

Yes $4.95/mo. year one
$9.95/mo. year two
MetroNet does pass through
video pricing so residents pay
the same price for their
television services that
MetroNet does.

Yes $9.95/month

INTERNET SERVICE
SPEEDS

Up to 1 Gigabit per second
(equal to 1,000 Megabits per
second. Up to 10 Gbps
available when needed.)
100/100
200/200
500/500
1 Gig/1 Gig
symmetrical upload speed as
fast as download speed

Up to 1 Gigabit per second (equal
to 1,000 Megabits per second. Up
to 10 Gbps available when
needed.)
Basic Plan 60 MBPS
Starter Plan 100 MBPS
Family Plan 250 MBPS
Get a Gig 1 GIG

INTERNET PLAN
SERVICE SPEEDS

MEDIACOM COMMUNICATIONS

Not provided, video streaming
only

02/2/21
02/2/21

Yes $49.95 unlimited long distance – 13
calling features
Local Plus $29.95
LBS – Northern Illinois $17.83
LBS – Quad Cities $16.12
TV Essentials $69.95
Variety TV $84.99
RSS – Northern Illinois $3.41
RSS – Quad Cities $3.41
Up to 1 Gigabit per second (equal to 1,000
Megabits per second. Up to 10 Gbps
available when needed.)
Internet 60 60MB/5/MB/400GB
Internet 100 100MB/10MB/1000GB
Internet 200 200/MB/20MB/2000GB
Internet 500 500MB/30MB/4000GB
I Gig Internet 1000MB/50MB/6000GB

KEY
TOWER

HIGH SPEED FIBER OPTIC NETWORK
PROPOSAL SUMMARY
September 20, 2021

CUSTOMER COSTS
INTERNET

100/100 $49.95/mo.
200/200 $49.95/mo.
500/500 $59.95/mo.
1 Gig/1 Gig $64.95/mo.

Promotional Rates:
Basic Plan $40/mo.
Starter Plan $45/mo.
Family Plan $55/mo.
Get a Gig $65/mo.
Year 2 Rates:
Basic Plan $55/mo.
Starter Plan $55/mo.
Family Plan $65/mo.
Get a Gig $85/mo.
Standard Rates:
Basis Plan $55/mo.
Starter Plan $65/mo.
Family Plan $80/mo.
Get a Gig $100/mo.

Internet 60 $69.99
Internet 100 $79.99
Internet 200 $99.99
Internet 500 $119.99
I Gig Internet $139.99

BUNDLED SERVICE
COSTS

Not provided

Not provided

TIME TO
COMPLETE

December 31, 2022

24 Months Bid 1/28/21
18 Months Rev. 7/27/21

100+Local+Phone $139.99
100+Essential+Phone $169.99
100+Variety+Phone $189.99
Double Play –Internet +Phone $119.98
Double Play –TV +Internet $179.98
Double Play –TV +Phone $109.90
18 Months Option A Bid
24 Months Option B Bid

Note: The Key Tower proposal did not provide the details to complete this matrix.

24
Months
bid

MEMO
To:

Mayor and City Council

From: Bob Vitas, City Administrator & Carol Barnes, Finance Director
Date:

September 17, 2021

Re:

American Recovery Plan Act Funding Allocation

We are presenting to you the initial first draft based on the 2022-2024 Strategic Plan and Strategic Goals.
The attached documents are fluid and contingent on City Council input. The proposed American
Recovery Plan Act Funding Allocation Plan includes the following top eight highlights. The highlighted
initiatives below are great representation of transformative improvements of the City of Moline resulting
in long-lived asset investments and business recovery.


Passenger Rail Service & Quiet Zone, $3M



Riverside Park Pool Improvements, $2.75M



One Stop Shop, $2M



Bikeways Installation, $1.5M



TaxSlayer Improvements, $1.2M



Broadband Installation, $1M



Small Business Loan Programs, $1M



Infrastructure Investments to Reduce Flooding, $1M

The proposed American Recovery Plan Act Funding Allocation Plan includes an amount of $1.2M for
additional City Council priority allocation.

Thank you,
Bogdan “Bob” Vitas
City Administrator

Carol Barnes
Finance Director

American Recovery Plan Act (ARPA) Proposed Allocation
Eligible Use
Allocations (American
Rescue Plan)
Total Allocation to the
City from Federal
Government

2021
Proposed Allocations

2022
Proposed Allocations

$

$

10,392,028

2023
Proposed Allocations

2024
Proposed Allocations

10,392,028

Total

$

20,784,056

Unrestrictive Portion (1)
$

Infrastructure

$

9,528,199
-

$

1,857,232

$

1,500,000

$

1,500,000

$

14,385,431

$

4,750,000

$

1,975,000

$

3,000,000

$

9,725,000
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Available Loss Revenue

Quality of Place

$

25,000

$

2,460,000

$

275,000

$

Economy

$

-

$

1,225,431

$

500,000

$

Total

$

25,000

$

8,435,431

$

2,750,000

$

175,000

-

3,175,000

$

2,935,000

$

1,725,431

$

14,385,431

$

6,398,625

$

3,632,000

$

75,000

Restrictive Portion

Negative Economic
Impacts (2)

$

Public Health Initiatives
$
(3)

1,432,000

$

1,700,000

$

250,000

-

$

75,000

$

-

$

1,641,624

$

550,000

$

500,000

$

2,691,624

-

$

$

250,000

-

Water, Sewer &
Broadband (4)

$

Total

$

1,432,000

$

3,416,624

$

800,000

$

750,000

$

6,398,625

Grand Total

$

1,457,000

$

11,852,055

$

3,550,000

$

3,925,000

$

20,784,056

(1) Unrestrictive Portion: This is the most flexible category of funding; however, some restrictions do apply.
Prohibited uses include funding pension costs, establishing or transferring to reserve fund,
payment of legal settlements or court judgements, and funding the City's debt service
(2) Negative Economic Impacts: Economic harms to workers, households, small businesses,
impacted industries, and the public sector

(3) Public Health Initiatives: Funding COVID-19 mitigation efforts, medical expenses, behavorial healthcare,
and certain public health and safety staff

(4) Water, Sewer and Broadband: Making necessary investments to improve access to clean drinking water,
support vital wastewater and stormwater infrastructure, and to expand access to broadband internet

2021 ARPA Allocation

Council Allocation

Goal

ARPA Restrictive

Staff Estimated Budget
Negative Economic Impacts
(2)

$
$
$
$
$
$

100,000.00
217,000.00
165,000.00
700,000.00
25,000.00
250,000.00
2021 Totals

$
$
$
$

100,000.00
217,000.00
165,000.00
700,000.00

$
$

250,000.00
1,432,000.00

$

-

$

-

Infrastructure

$

Quality of Place

-

$

25,000.00

$

25,000.00
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TaxSlayer Center (2021)
Quad City Steamwheelers
Quad City Storm
TaxSlayer Multi Use Venue
COVID-19 Sanitation Supplies & Facial Coverings
Small Business Loans Program (1)

ARPA Unrestrictive

Public Health Initiatives Water, Sewer & Broadband
(3)
(4)

Economy

$

-

2022 ARPA Allocation

Goal

ARPA Restrictive

Staff Estimated Budget

Negative Economic Impacts
(2)

Broadband Installation
Small Business Loans Program (2)
Childcare Program
Establish Downtown Farmers Market Program
Develop a Multi-Jurisdictional Land Bank Program
Launch Public Art and Placemaking Program
Establish Small Business Mentorship Program
Evaluate Downtown Parklets Program
Establish Start-Up Business Accelerator Program (10 @ 25,000)
Launch Riverside Park Pool Improvement Project (Bonding Half)
Launch Interior Grant Program (10 @ 50,000)
Explore Redevelopment Opportunities
Launch City’s Sesquicentennial Celebration
Explore Establishment of One Stop Shop
Expand Library Multicultural Program
Expand Center for Youth and Family Solutions Partnership
Update Bikeways Plan
Explore Natural Prairie Plants Opportunities
Investigate Environmental Best Practices Opportunities
Water & Sewer
COVID-19 Sanitation Supplies & Facial Coverings
Other Council Priorities

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000,000.00
250,000.00
500,000.00
10,000.00
250,000.00
150,000.00
100,000.00
250,000.00
250,000.00
5,500,000.00
500,000.00
100,000.00
300,000.00
2,000,000.00
25,000.00
75,000.00
3,000,000.00
50,000.00
150,000.00
641,624.00
25,000.00
1,225,431.00
2022 Totals

ARPA Unrestrictive

Public Health Initiatives Water, Sewer & Broadband
(3)
(4)

$

$

Quality of Place

Economy

1,000,000.00

250,000.00

$

250,000.00

$
$
$

100,000.00
250,000.00
250,000.00

$
$

500,000.00
100,000.00

$

1,700,000.00

$

$

2,750,000.00

$

2,000,000.00

$
$

500,000.00
10,000.00

$

150,000.00

$

150,000.00

$

25,000.00

$
$
$

1,500,000.00
25,000.00
75,000.00

$

25,000.00

$

2,460,000.00

75,000.00

$

$

Infrastructure

75,000.00

$

641,624.00

1,641,624.00

$

4,750,000.00

$
$

1,225,431.00
1,225,431.00

2023 ARPA Allocation

Goal

ARPA Restrictive

Staff Estimated Budget

Negative Economic Impacts
(2)

Establish a Neighborhood Identification Plan (Entry Points)
Develop a Comprehensive Rebranding Strategy (City & Moline Centre)
Small Business Loans Program(3)
Initiate Library Property Development Plan
I-74/ Beautification
Integrate Traffic Safety Monitoring Systems
Enhance Physical and Cyber Security Improvements
Create Infrastructure Investments to Reduce Flooding
Explore Alternative Conveyance and Treatment Technologies
COVID-19 Sanitation Supplies & Facial Coverings

$
$
$
$
$
$
$
$
$
$

100,000.00
150,000.00
250,000.00 $
300,000.00
500,000.00
600,000.00
75,000.00
1,000,000.00
50,000.00
25,000.00

ARPA Unrestrictive

Public Health Initiatives Water, Sewer & Broadband
(3)
(4)

Infrastructure

$
$

Quality of Place

Economy

100,000.00
150,000.00

250,000.00

$

$

300,000.00

$
$
$

600,000.00
75,000.00
1,000,000.00

$

50,000.00

$

25,000.00

500,000.00

2023 ARPA Allocation
Goal

ARPA Restrictive

Staff Estimated Budget
Negative Economic Impacts
(2)

Water & Sewer

$

500,000.00
2023 Totals $

250,000.00

ARPA Unrestrictive

Public Health Initiatives Water, Sewer & Broadband
(3)
(4)

$

-

$
$

500,000.00
550,000.00

Infrastructure

$

1,975,000.00

Quality of Place

$

275,000.00

Economy

$

500,000.00

2024 ARPA Allocation
Goal

ARPA Restrictive

Staff Estimated Budget
Negative Economic Impacts
(2)

$
$
$
$
$

250,000.00 $
500,000.00
150,000.00
25,000.00
6,000,000.00
2024 Totals $

Infrastructure

Quality of Place

4-Year Totals

$

Economy

250,000.00
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Small Business Loans Program (4)
Water & Sewer
Launch Library Mobile Outreach Program
COVID-19 Sanitation Supplies & Facial Coverings
Secure Passenger Rail Service and Quiet Zone

ARPA Unrestrictive

Public Health Initiatives Water, Sewer & Broadband
(3)
(4)

$

250,000.00

$

3,632,000.00

$

-

75,000.00

500,000.00

$
$

150,000.00
25,000.00

$

500,000.00

$
$

3,000,000.00
3,000,000.00

$

175,000.00

$

$

2,691,624.00

$

9,725,000.00

$

2,935,000.00

$

1,725,431.00

