City of Moline
619 16 Street, Moline — 2™ Floor
Council Chambers

Committee-of-the-Whole Agenda
6:30 p.m.

Tuesday, August 28, 2012

Presentation
Update from Quad Cities Convention & Visitors Bureau (Joe Taylor, Executive Director QCCVB)

Update on the Davenport, Rock Island, and Northwestern Depot located at 2021 River Drive. (Pat Burke,
Economic Development Manager)
Proclamation

Proclamation from Illowa Construction Labor and Management declaring Monday, September 3, 2012, as
“Labor Day.”

Proclamation from the Moline Public Library declaring September as “Library Card Sign Up Month.”

Questions on the Agenda

Agenda ltems

1. An Ordinance amending Chapter 26, “POLICE,” of the Moline Code of Ordinances
(Maureen Riggs, City Attorney)

2. Request from DP Moline, LLC for a Development and Economic Incentive Agreement for
the redevelopment of the former Menards. (Ray Forsythe, Planning & Development Director)

3. Request to Install Traffic Signals at 25" Street and River Drive (Scott Hinton, City Engineer)

4. Approval of a Change Order with Centennial Contractors, Inc. for Sidewalk Replacement
Program (Scott Hinton, City Engineer)

5. Approval of an Intergovernmental Agreement for 2012 Joint Sewer Lining Program (Scott
Hinton, City Engineer)

6. Approval of a Contract with Hoerr Construction for 2012 Joint Sewer Lining Program
(Scott Hinton, City Engineer)

7. Approval of the 2013 — 2017 Capital Improvement Program (Scott Hinton, City Engineer)
8. Other

Informational
11™ Avenue Place East of 34™ Street (Scott Hinton, City Engineer)




Explanation

1. An Ordinance amending Chapter 26, “POLICE,” of the Moline Code of Ordinances, by
amending Section 26-2308, “EMPLOYEES’ ORGANIZATION; DUES,” by repealing
subsection (a) of said section in its entirety and replacing it with one new subsection (a)
dealing with the same subject matter; and by amending Section 26-2314, “RULES AND
REGULATIONS,” by repealing subsection (2) of said section in its entirety and replacing it
with one new subsection (2) dealing with the same subject matter. (Maureen Riggs, City
Attorney)

Explanation: City staff seeks to amend Chapter 26, “POLICE,” of the Moline Code of Ordinances
concerning department employees’ involvement in political organizations. Said amendments will align
the Moline Code of Ordinances with the applicable state and federal laws.

Staff Recommendation: Approval

Fiscal Impact: N/A

Public Notice/Recording:  Pamphlet Publication Required
Goals Impacted: N/A

2. Request from DP Moline, LLC for a Development and Economic Incentive Agreement with
the City of Moline for the redevelopment of the property located at 4100 Tenth Street
Drive in Moline (former Menards). (Ray Forsythe, Planning & Development Director)

Explanation: DP Moline, LLC (Developer) has a contract to purchase the former Menards location at
4100 Tenth Street Drive and is seeking a Development and Economic Incentive Agreement with the
City. Staff has negotiated a sales tax rebate with Developer after reviewing its pro forma and evaluated
its project costs and potential income compared to customary returns on investment for similar real
estate transactions. The property will be redeveloped with demolition of the lumber yard and a new
facade, interior redevelopment and a building expansion. The project will also comply with all building
code, landscape and storm water requirements. Developer has letters of intent with four retail operations
which are new to the Illinois Quad Cities.

Staff Recommendation: Approval

Fiscal Impact: Increased property, sales, and utility taxes

Public Notice/Recording: N/A

Goals Impacted: Strong Local Economy, Financially Strong City, Desirable Place to Live

3. Request to Install Traffic Signals at 25™ Street and River Drive (Scott Hinton, City
Engineer)

Explanation: Western Illinois University (WIU) and McLaughlin Body Company are requesting the
installation of a new traffic signal at the intersection of 25" Street (RiverTech Boulevard) and River
Drive to assist traffic exiting 25" Street onto River Drive. The existing traffic conditions do not
currently meet any of the nine traffic signal warrants justifying the use of traffic signals, however, it is
expected that warrants will be met after Phase 2 of WIU campus is in operation and the RiverTech
development is fully built out.

Staff Recommendation: Staff recommends denial of the request since a traffic signal is not
currently warranted at this location.

Fiscal Impact: $125,000.00 in CIP Reserves is available for this traffic signal installation.

Public Notice/Recording: N/A

Goals Impacted: Strong Local Economy




4. Approval of a Change Order with Centennial Contractors, Inc. for Project 1153, Sidewalk
Replacement Program (Scott Hinton, City Engineer)

Explanation: $80,000.00 is budgeted in the 2012 Capital Improvement Program to replace hazardous
sidewalks. So far this year, the City has received approximately $95,000 in requests to participate in the
program. Staff proposes to extend the value of the contract to allow for additional sidewalks to be
replaced.

Staff Recommendation: Staff recommends approval of a change order of up to $15,000 to
Centennial Contractors.

Fiscal Impact: Utility Tax Funds are available for this change order.
Public Notice/Recording: N/A
Goals Impacted: Strong Local Economy

5. Approval of an Intergovernmental Agreement for Project #1159, 2012 Joint Sewer Lining
Program (Scott Hinton, City Engineer)

Explanation: Project #1159 is a joint project between the Cities of Moline, East Moline, Rock Island
and Silvis and the Villages of Coal Valley and Cambridge. This Agreement defines responsibilities for
the respective municipalities and limits the City of Moline’s liability to only the work performed for the
City of Moline.

Staff Recommendation: Staff recommends approval of the Agreement
Fiscal Impact: N/A

Public Notice/Recording: N/A

Goals Impacted: Strong Local Economy

6. Approval of a Contract with Hoerr Construction for Project #1159, 2012 Joint Sewer
Lining Program (Scott Hinton, City Engineer)

Explanation: Bids were opened and publicly read on August 14, 2012 for Project #1159 with the
following results:

$726,629.40 Hoerr Construction
$875,027.00 Municipal Pipe Tool Company

This is a joint project with East Moline, Rock Island, Coal Valley, Silvis, and Cambridge. Moline’s
portion of the bid total is $159,988.20.

Staff Recommendation: Staff recommends approval of a contact with the lowest responsible and
responsive bidder, Hoerr Construction.
Fiscal Impact: Funds are budgeted as detailed below:

BUDGETED AS BID ACCOUNT
#510-9965-438.04-25  Utility Tax, Contractual Repairs
# 310-1716-434.04-25  Water, Contractual Repairs
$750,000.00 $143,518.20 # 320-1835-433.08-30  WPC, San Sewer Contracts
$20,000.00 $16,470.00 #330-1971-433.08-35  Storm Water Projects
$770,000.00 $159,988.20

Public Notice/Recording: N/A
Goals Impacted: Strong Local Economy




7. Approval of the 2013 — 2017 Capital Improvement Program (Scott Hinton, City Engineer)

Explanation: A five-year Capital Improvement Program (CIP) has been formulated for the
Committee’s review. Proposed expenditures for FY 2013 total $14,048,500 with expenditures for the
entire five year plan totaling $61,083,200.

The 2013 CIP continues the past practice of coordinating Utility replacements with the reconstruction of
deteriorated pavements. Six of the seven proposed concrete reconstruction projects were chosen due the
need to replace underground water and sanitary sewer piping. The Pavement Patching Program will
continue to use a large portion of funding on arterial and collector streets, but will also provide for
patching in residential areas. The Utility Tax revenues will fund the three Seal Coat Upgrade projects,
two Alley Reconstruction projects, the Sidewalk 75/25 Program, and several asphalt overlay and
concrete reconstruction projects in residential areas. Capital Improvement Funding (CIF) will fund the
reconstruction of the last section of 5™ Avenue downtown and the construction of a salt storage dome on
the south side of town.

Staff Recommendation: Staff recommends approval of the 2013 — 2017 Capital Improvement
Program with the understanding that the years of 2014 — 2017 provide a
general framework for future projects that may change as funding levels,
priorities, and needs change.

Fiscal Impact: FY 2013: $14,048,500 FY 2014 — 2017: $47,304,700

Public Notice/Recording: N/A

Goals Impacted: Financially Strong City Strong Local Economy
Leader in Customer Service Quality Neighborhoods

Vibrant Downtown
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