City of Moline
619 16 Street, Moline — 2™ Floor
Council Chambers

Committee-of-the-Whole Agenda
6:30 p.m.

Tuesday, July 10, 2012

Recognition

Recognition of Captain Jeff Snyder, Lieutenant Tom Kennedy, Engineer Brett Clark, FF/P Geoffrey
McClellan, and FF/P Nathan Girard, for the Cave Rescue call on May 18, 2012 at Maquoketa Caves State
Park (Kim Hankins, Public Safety Director & Todd Allen, Battalion Chief)

Mayor’s Board Appointments

Mayor’s reappointment of Frank Ege to the Moline Centre Main Street Commission for a full, three-year
term to expire June 30, 2015.

Mayor’s appointment of Gary Freeman to the Moline Centre Main Street Commission for a full, three-year
term to expire June 30, 2015, to fill the expired term of Curtiss Roseman.

Mayor’s appointment of Beth Lagomarcino to the Moline Centre Main Street Commission for a full, three-
year term to expire June 30, 2015, to fill the expired term of David Wise Jr..

Mayor’s reappointment of Beth Lagomarcino to the Special Service Area #6 Board for full, three-year term
to expire September 30, 2014.

Mayor’s reappointment of Darrell S. Turner to the Special Service Area #6 Board for full, three-year term to
expire September 30, 2013.

Mayor’s appointment of Patrick Burke to the Special Service Area #6 Board to replace the expired term of
Pam Fisher for a full three-year term to expire September 30, 2015.

Mayor’s appointment of Chris Lambrecht to the Special Service Area #6 Board to replace the unexpired
term of David Wise Jr. to expire September 30, 2014.

Mayor’s appointment of Janet Mathis to the Special Service Area #6 Board to replace the unexpired term of
David Barker to expire September 30, 2014.

Questions on the Agenda

Agenda ltems

1. Request from QC Arts for a Licensing Agreement to install artwork on City-owned property at
1520 River Drive. (Pam Owens, Main Street Program Coordinator)

2. Request from Windstream, KDL, Inc. to amend a Licensing Agreement to install fiber-optic
cable in Right-Of-Way. (Chris Mathias, Property Management Coordinator)
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Consideration of a Grant Application to the Illinois Environmental Protection Agency for the
Removal of Contamination at 2500 & 2600 River Drive (Patrick Burke, Economic Development
Manager)

City Hall HVAC Repairs/Replacement (Doug House, Municipal Services General Manager)

Acceptance of IHDA Agreement for Single Family Owner-Occupied Rehabilitation (SFOOR)
funding in the amount of $210,000.00 for program year 2012-2014. (Jeff Anderson, City Planner)

Inter Agency Agreement between the City of Moline and the Illinois State Police for providing fee
based criminal history record information from fingerprint submissions for non-criminal justice
applicants. (Kim Hankins, Interim Public Safety Director)

Inter Agency Agreement between the City of Moline Liquor Control Commissioner and the
Illinois State Police for providing fee based criminal history record information from fingerprint
submissions for liquor license applicants. (Kim Hankins, Interim Public Safety Director)

Inter Agency Agreement between the City of Moline Fire Department and the Illinois State Police
for providing fee based criminal history record information from fingerprint submissions for fire
department applicants. (Kim Hankins, Interim Public Safety Director)

Purchase of Narrowband Compliant Equipment for Emergency Warning Siren Control and
ISPERN/IREACH access (Kim Hankins, Interim Public Safety Director)

Acceptance of the Proposal Submitted by Etico Solutions, Inc., Macomb, Illinois, in the amount
of $14,903.72 to conduct a patrol staffing study for the police department. (Kim Hankins, Interim
Public Safety Director)

Parks Seasonal Mowing and Cleaning Request for Proposal (Mike Waldron, Public Works
Director)

First Amendment to Promissory Note, First Amendment to Loan and Property Development
Agreement, and First Amendment to Collateral and Security Agreement between Financial
District Properties HQO, L.L.C., an lllinois limited liability company, and the City. (Maureen
Riggs, City Attorney)

Request from Northwest Bank & Trust Company to pay off a non-recourse loan on Hawk Hallow
at a discounted amount to release mortgage. (Lew Steinbrecher, City Administrator)

Approval of Contract with Walter D Laud, Inc. for Project #1161, 2012 Water Main
Improvements (Scott Hinton, City Engineer)

Approval of Contract with AJ Excavating for Project #1165, Parking Lot and Demolition at 17"
Street and River Drive (Scott Hinton, City Engineer)

Approval of Change Order #1 with Miller Trucking and Excavating for Project #1157, 16™ Street
Water Main Improvements (Scott Hinton, City Engineer)

Approval of a Stormwater Utility Rate Increase (Scott Hinton, City Engineer)

Approval of the 2013 — 2017 Capital Improvement Program (Scott Hinton, City Engineer)

Other
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Explanation

1. Request from QC Arts for a Licensing Agreement to install artwork on City-owned
property at 1520 River Drive. (Pam Owens, Main Street Program Coordinator)

Explanation: The City has been contacted by Quad City Arts regarding the possible installation of a
sculpture on the Historic Block Courtyard at 1520 River Drive. When artwork has been placed in
Downtown in the past, it has gone through a committee selection process to determine appropriate
design and proper placement. This proposal has not had the same level of review and has not been
approved by any committee. Staff has concerns that this artwork will not fit with the overall design of
the Historic Block Courtyard and the Downtown Historic District. If the Council chooses to approve,
the City would enter into an agreement with the artist directly; Bruning Sculpture, Inc.

Staff Recommendation: Council Review of Proposal

Fiscal Impact: N/A

Public Notice/Recording: N/A

Goal Impacted: Quality Neighborhoods & Vibrant Downtown

2. Request from Windstream, KDL, Inc. to amend a Licensing Agreement to install fiber-
optic cable in Right-Of-Way. (Chris Mathias, Property Management Coordinator)

Explanation: A few weeks ago, the Council approved a resolution to enter into a licensing agreement
with Windstream, KDL, Inc. to install fiber-optic facilities in right-of-way at four different locations.
One of those locations was proposed to run from 34™ Street, along the north side of 12" Avenue right of
way, to 41% Street and then north in 41% Street right of way to the Moline Housing Authority facility
located at 1150 41 Street. The applicant has discovered existing utilities on the north side of 12™
Avenue that are an obstruction to running the line in that location. The new proposal has the bore
running on the south side of 12" Avenue. Please see the attachments for more details.

Staff Recommendation: Approval

Fiscal Impact: $560 application fee and $30 annual fee to the City
Public Notice/Recording:  N/A
Goal Impacted: Improved City Infrastructure and Facilities

3. Consideration of a Grant Application to the Illinois Environmental Protection Agency for
the Removal of Contamination at 2500 & 2600 River Drive (Patrick Burke, Economic
Development Manager)

Explanation: During final site grading at RiverTech, foreign objects were uncovered. Sampling
analysis concluded that the foreign objects were damaged drums of dried lead paint. The contaminated
area has been defined. It is estimated that digging and hauling the contaminated soil to the landfill and
hauling clean fill will take two days. The total project cost is estimated to be $13,748.20. The grant
would reimburse the City 70% ($9,575.00).

Staff Recommendation: Staff recommends submitting the application.

Fiscal Impact: $2,050.00 from TIF 1 ($2,123.20 from in-kind service).
Public Notice/Recording:  N/A
Goal Impacted: Strong Local Economy

4. City Hall HVAC Repairs/Replacement (Doug House, Municipal Services General Manager)

Explanation: As a result of the 2012-2013 Council goal setting, evaluation of the City Hall HVAC was
identified as a priority. Staff was directed to evaluate the current condition of the system and make
recommendations to repair and or replace it. The City Hall HYAC Committee met and toured the
facility with HVAC experts and identified four main areas of concern and developed a budget to address
them. The areas of concern in order of the Committee’s priorities are:
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1. Replace 39 Thermostats $40,000 *
2. Replace the Boiler & Chiller Controls $25,000
3. Update the Council Chambers Fan Coils  $20,000
4. Replace the 1988 Chiller $120,000

Estimate for above work to be completed:  $205,000

* TMI submitted a proposal for $50,350 to replace the 39 thermostats. However, staff believes the work
can be done in-house for approximately $40,000.

Staff Recommendation: HVAC repairs for the Emergency Center were budgeted in the 2012 Public
Works Building & Grounds budget under the Building Improvements line item. The Emergency Center
HVAC repairs have been completed and a balance of $40,000 remains. Staff recommends using that
balance to purchase the 39 replacement thermostats needed for City Hall and completing that project in-
house this fiscal year. The remaining City Hall repairs itemized above would be budgeted in the 2013
and 2014 Buildings & Grounds budget under the Contractual Repairs line item.

Fiscal Impact:
City Hall Project Amount | Funding: P.W. Buildings & Grounds Budget
Replace 39 thermostats $ 2012 Building Improvements - HVAC Repairs-
40,000 | balance
Replace boiler & chiller | $ 2013 Contractual Repairs
controls 25,000
Update Chambers fan coils $ 2013 Contractual Repairs
20,000
Replace 1988 chiller $120,00 | 2014 Contractual Repairs
0
Public Notice/Recording: N/A
Goals Impacted: Improved City Infrastructure & Facilities; Financially Strong City

5. Acceptance of IHDA Agreement for Single Family Owner-Occupied Rehabilitation
(SFOOR) funding in the amount of $210,000.00 for program year 2012-2014. (Jeff
Anderson, City Planner)

Explanation: The SFOOR program is part of the HOME Program, which is a federal housing “block
grant” program for which Moline does not qualify as a direct formula grantee (“participating
jurisdiction”). The Planning and Development Department prepared the grant and submitted it to IHDA
for funding in which the City of Moline was awarded $210,000.00. Loans for rehabilitation shall not be
less than $4,000.00 and not more than $40,000.00 per applicant.

Staff Recommendation: Approve

Fiscal Impact: N/A
Public Notice/Recording:  Public Notice Required
Goals Impacted: Quality Neighborhoods & Vibrant Downtown; Desirable Place to Live

6. Inter Agency Agreement between the City of Moline and the Illinois State Police for
providing fee based criminal history record information from fingerprint submissions for
non-criminal justice applicants. (Kim Hankins, Interim Public Safety Director)

Explanation: Criminal justice record information is needed from time to time by the City of Moline on
non-criminal justice applicants for various city positions. This information can only be obtained through
the fee based fingerprint submission service provided by the Illinois State Police. Execution of an inter
agency agreement by the Mayor is required in order to utilize this service.

Staff Recommendation: Approve execution of the agreement.
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Fiscal Impact: Fees are part of the application process
Public Notice/Recording: N/A
Goal Impacted: N/A

7. Inter Agency Agreement between the City of Moline Liquor Control Commissioner and the
lllinois State Police for providing fee based criminal history record information from
fingerprint submissions for liquor license applicants. (Kim Hankins, Interim Public Safety
Director)

Explanation: Criminal justice record information is needed by the City of Moline on all liquor license
applicants. This information can only be obtained through the fee based fingerprint submission service
provided by the Illinois State Police for non-criminal justice applicants. Execution of an inter agency
agreement by the Liquor Commissioner (Mayor) is required in order to utilize this service.

Staff Recommendation: Approve execution of the agreement.
Fiscal Impact: Fees are part of the application process
Public Notice/Recording: N/A

Goal Impacted: N/A

8. Inter Agency Agreement between the City of Moline Fire Department and the Illinois State
Police for providing fee based criminal history record information from fingerprint
submissions for fire department applicants. (Kim Hankins, Interim Public Safety Director)

Explanation: Criminal justice record information is needed by the City of Moline on all fire department
applicants. This information can only be obtained through the fee based fingerprint submission service
provided by the Illinois State Police for non-criminal justice applicants. Execution of an inter agency
agreement by the Interim Public Safety Director is required in order to utilize this service.

Staff Recommendation: Approve execution of the agreement.

Fiscal Impact: Fees are part of the application process
Public Notice/Recording: N/A
Goal Impacted: N/A

9. Purchase of Narrowband Compliant Equipment for Emergency Warning Siren Control
and ISPERN/IREACH access (Kim Hankins, Interim Public Safety Director)

Explanation: The Federal Communications Commission (FCC) has mandated that all public safety and
industrial/business licensees migrate their VHF/UHF radio systems from wideband to narrowband
channel bandwidth by January 1, 2013. This process has been completed for all existing licenses and
equipment that is narrowband capable. However, the VHF receivers and transmitter currently used by
the City of Moline for control of the emergency warning sirens and ISPERN/IREACH access are over
20 years old, not capable of narrowband, and must be replaced in order to achieve compliance.
RACOM Corporation, the sole service and equipment provider for the radio system utilized by the City
of Moline, has provided a quote to replace the receivers and related equipment in the amount of
$12,025.65. The expense is not budgeted and staff is requesting that contingency funds be used to
make the purchase.

Staff Recommendation: Approve acceptance of quotation from RACOM Corporation

Fiscal Impact: $12,025.65 from General Fund Contingency
Public Notice/Recording: N/A
Goal Impacted: Improved City Infrastructure & Facilities

10. Acceptance of the Proposal Submitted by Etico Solutions, Inc., Macomb, lllinois, in the
amount of $14,903.72 to conduct a patrol staffing study for the police department. (Kim
Hankins, Interim Public Safety Director)

Explanation: A Request for Proposals (RFP) was issued on May 2, 2012 for qualified firms provide a
comprehensive police patrol operations staffing study; specifically, to review and analyze the existing
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law enforcement workload, deployment and allocation of personnel and staffing in the Operations
Division. Proposals were accepted through June 1, 2012. Five responses were received and
subsequently reviewed by the Chief of Police, two captains and three Operations lieutenants, taking into
consideration the price and evaluation factors set forth in the RFP. Etico Solutions is recommended as
the most advantageous to the City of Moline and in the City’s best interest. The cost for the study will
be paid from police asset forfeiture funds.

Staff Recommendation: Approve acceptance of proposal from Etico Solutions, Inc.

Fiscal Impact: No impact to budget; $14,903.72 to be paid from police forfeiture funds
Public Notice/Recording: N/A
Goal Impacted: N/A
11. Parks Seasonal Mowing and Cleaning Request for Proposal (Mike Waldron, Public Works
Director)

Explanation: Council identified the evaluation of seasonal maintenance of the City Parks as a priority
and directed staff to prepare new bid documents and seek bids for mowing, trash collection and restroom
cleaning. Staff utilized the prior bid documents from 2010 for these services, and additionally
benchmarked other municipalities and park districts on content and requirements. The City currently
maintains 28 park areas, 2 cemeteries, and 38 City owned properties that include every City Building,
parking lot medians, vacant lots, Moline Centre areas. Seasonal staff cleans and maintains 19 park
restrooms and 13 reservation shelter facilities. The bid documents attempt to cover the many aspects of
this work so as to leave little to no misunderstanding as to the quality and frequency of maintenance.

Staff Recommendation: Staff recommends approval of the bid documents and proceeding in
accordance with the purchasing policy to issue the request for proposal.

Fiscal Impact: N/A

Public Notice/Recording: N/A

Goal Impacted: N/A

12. A Resolution authorizing the Mayor and City Clerk to execute a First Amendment to
Promissory Note, First Amendment to Loan and Property Development Agreement, and
First Amendment to Collateral and Security Agreement between Financial District
Properties HQO, L.L.C., an Illinois limited liability company, and the City. (Maureen
Riggs, City Attorney)

Explanation: In 2007, the City approved a loan to Financial District Properties HQO, L.L.C. (HQO) in
the amount of $7.5 million, and was granted first position mortgage to allow HQO to purchase the old
KONE property. The term of the loan was 36 months with a maturity date of December 31, 2010. As
the Promissory Note approached maturity, HQO indicated it would be unable to pay off the loan due to
economic conditions. Council Bill 1246-2010 authorized the Mayor and City Clerk to enter into a
Collateral and Security Agreement with HQO. The Collateral and Security Agreement provided for
additional security for the City’s Seven Million, Five Hundred Thousand Dollar ($7,500,000.00) loan,
and the City also agreed and contracted with HQO to refinance the remaining principal balance owed on
the Loan for three years at an interest rate of 3.25% per annum, monthly interest payments only. At the
time the Collateral and Security Agreement was entered, there were no written amendments made to the
Loan Agreement or Promissory Note regarding the change in the interest rate or the extension of the
term of the note. The parties have continued, since December 31, 2010, to operate under the original
Loan Agreement and Promissory Note but according to the terms set forth in the Collateral and Security
Agreement. The attached documents amend the Loan Agreement and Promissory Note pursuant to the
terms in the Collateral and Security Agreement.

Staff Recommendation: Approve

Fiscal Impact: N/A

Public Notice/Recording: N/A

Goal Impacted: Strong Local Economy & Financially Strong City
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13. Request from Northwest Bank & Trust Company to pay off a non-recourse loan on Hawk
Hallow at a discounted amount to release mortgage. (Lew Steinbrecher, City Administrator)

Explanation: In August 2009, the Moline City Council adopted a special ordinance entering into a
Redevelopment Agreement with Northwest Bank & Trust Company and Moline Place Development
Company, L.L.C. (Michael Shamsie), to facilitate the demolition of the nurses’ dormitory on the
property and to transfer ownership of the Hawk Hallow Redevelopment site (formerly known as Phases
I1 and 111 of One Moline Place) to the City of Moline. In October 2010, the City Council approved an
amended Redevelopment Agreement that enabled the complete build-out of Phase | of the project and
the demolition of the dormitory. That building was demolished in early 2011, and the property
transferred to the City with a $440,000 mortgage in the form of a non-recourse loan with the City to be
paid once the City sold the property to a new developer. In February 2012, the City Council approved a
Term Sheet with IDP Illinois Acquisition Company, L.L.C. (Irgens Development Partners) to redevelop
this property for market rate senior housing following completion of its due diligence. The developer is
nearing completion of that process and has expressed its anticipation to enter into a Purchase Agreement
for $440,000 in the foreseeable future and move forward with its project. Northwest Bank & Trust has
expressed its interest in releasing the $440,000 mortgage on the property and has offered to do so before
July 31, 2012 at a discounted pay-off amount of $396,000 by the City of Moline. See attached letter
from Northwest Bank & Trust.

Staff Recommendation:  The Administration favorably recommends the approval of this request to
save $44,000 in TIF expenses.

Fiscal Impact: Savings of $44,000 in TIF expenses
Public Notice/Recording: NA
Goals Impacted: Financially Strong City; Quality Neighborhoods & Vibrant Downtown;

Desirable Place to Live

14. Approval of Contract with Walter D Laud, Inc. for Project #1161, 2012 Water Main
Improvements (Scott Hinton, City Engineer)

Explanation: Bids were opened and publicly read on June 26, 2012 for Project #1161 with the
following results:

$346,885.50 Walter D Laud

$370,062.00 Miller Trucking and Excavating
$408,883.50 Valley Construction
$425,928.05 Brandt Construction
$463,248.00 Langman Construction
$513,534.00 Laverdiere Construction

Project #1161 includes the replacement of “red” water mains at four locations: 15" Avenue west of 32™
Street, 29" Avenue west of 4™ Street, 31% Street Court south of 24" Avenue, and 36™ Ave/44™ St/34™
Ave Place east of 41% Street.

Staff Recommendation: Staff recommends approval of a contact with the lowest responsive and
responsible bidder, Walter D Laud.

Fiscal Impact: Funds are budgeted and available as follows:
ACCOUNT BUDGETED AS-BID
CIP 510-9957-438.08-10
Water 346,885.50 310-1716-434.04-25
WPC 320-1835-433.08-30
Storm 330-1971-433.08-35
346,885.50

Public Notice/Recording: NA
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Goal Impacted: Improved City Infrastructure & Facilities/Strong Local Economy

15. Approval of Contract with AJ Excavating for Project #1165, Parking Lot and Demolition
at 17" Street and River Drive (Scott Hinton, City Engineer)

Explanation: Bids were opened and publicly read on July 3, 2012 for Project #1165 with the following
results:

$182,007.10 A.J. Excavating

$185,216.95 Miller Trucking and Excavating
$186,673.60 Valley Construction
$218,177.57 Brandt Construction
$223,456.80 Walter D Laud

$226,784.80 Langman Construction
$274,503.95 McCarthy Improvement
$307,448.90 Lester Construction

Project #1165 includes the demolition of the Indecco Building at 1710 River Drive and the construction
of a pervious asphalt parking lot at 1708 and 1710 River Drive.

Staff Recommendation: Staff recommends approval of a contact with the lowest responsive and
responsible bidder, AJ Excavating.

Fiscal Impact: TIF #1 Funds are available for this project.
Public Notice/Recording: NA
Goal Impacted: Improved City Infrastructure & Facilities/Strong Local Economy

16. Approval of Change Order #1 with Miller Trucking and Excavating for Project #1157, 16™
Street Water Main Improvements (Scott Hinton, City Engineer)

Explanation: In order to make final payment to the contractor and close out the contract, a change
order is needed in the amount of $4,180.29. The change order reflects the difference between the
estimated bid quantities and final quantities actual constructed. The change order increases the original
contract value of $111,307.75 by 3.8% to $115,488.04. The majority of the change order cost is related
to the repair of a leaking sanitary sewer lateral.

Staff Recommendation: Staff recommends approval of the change order.

Fiscal Impact: Funds are available as detailed below.
ACCOUNT | BUDGETED | ORIGINAL CONTRACT ADDITIONAL WORK | TOTAL
Utility Tax
Water 111,307.75 464.13 111,771.88
WPC 3,716.16 3,716.16
Storm
111,307.75 4,180.29 115,488.04

Public Notice/Recording: NA
Goal Impacted: Improved City Infrastructure & Facilities/Strong Local Economy

17. Approval of a Stormwater Utility Rate Increase (Scott Hinton, City Engineer)

Explanation: Since 2010, the City Council has enacted a Utility Tax and adjusted the Water and Water
Pollution Control Utility rates in an effort to adequately fund replacement and repairs to the City’s aging
street and utility infrastructure. The Stormwater Utility rates have not been similarly adjusted and are
now insufficient to fund the Stormwater portion of the annual Capital Improvement Program. Staff
proposes to increase the Stormwater Utility rates by 15% on January 1% of 2013, 2014, and 2015 to
provide additional funding for stormwater infrastructure replacement and repair.
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Page 8 of 221



The proposed rate increase will allow the Stormwater Utility to fully fund the stormwater portion of the
annual Capital Improvement Program while continuing to work on stormwater master plan projects.
When fully implemented in 2015, the average household will see a cumulative increase of $3.04 to their
quarterly Stormwater fee, or approximately $12 per year. The Stormwater Utility, similar to both the
Water and Water Pollution Control Utilities, operates as an enterprise fund where the rates are set to
provide sufficient revenues to cover the entire cost of providing the service. In order to operate as true
Utility, the revenues collected must cover all expenditures without being subsidized by other sources.
As such, it is not appropriate to fund the deficit in Stormwater revenues with General Fund monies,
other City funds intended for capital projects (CIF, Utility Tax, Water, or WPC), or any other non-
Stormwater source. The Stormwater Utility Rates were last increased on January 1, 2005.

Staff Recommendation: Staff recommends approval of a Stormwater rate increase of 15% on
January 1% of 2013, 2014, and 2015.
Fiscal Impact: Estimated future revenues and expenditures are detailed as follows:

2012 2013 2014 2015
(+15%) (+15%) (+15%)

Total Revenues 956,000 1,099,400 1,264,300 1,453,900
less
Unfunded Mandates 396,000 392,000 397,900 407,800

Emergency Repairs 200,000 200,000 200,000 200,000

Capital Projects 360,000 507,400 666,400 846,100
Public Notice/Recording: NA
Goal Impacted: Improved City Infrastructure & Facilities/Strong Local Economy

18. Approval of the 2013 — 2017 Capital Improvement Program (Scott Hinton, City Engineer)

Explanation: A five-year Capital Improvement Program (CIP) has been formulated for the
Committee’s review. Proposed expenditures for FY 2013 total $13,860,350 with expenditures for the
entire five year plan totaling $62,722,550. The 2013 CIP continues the past practice of coordinating
Utility replacements with the reconstruction of deteriorated pavements. Five of the six proposed
concrete reconstruction projects were chosen due the need to replace underground water and sanitary
sewer piping. The Pavement Patching Program will continue to use a large portion of funding on
arterial and collector streets, but will also provide for patching in residential areas. The Utility Tax
revenues will fund the three Seal Coat Upgrade projects, two Alley Reconstruction projects, the
Sidewalk 75/25 Program, and several asphalt overlay and concrete reconstruction projects in residential
areas. Capital Improvement Funding (CIF) will fund the reconstruction of the last section of 5" Avenue
downtown and the construction of a salt storage dome on the south side of town.

Staff Recommendation: Staff recommends approval of the 2013 — 2017 Capital Improvement
Program with the understanding that the years of 2014 — 2017 provide a
general framework for future projects that may change as funding levels,
priorities, and needs change.

Public Notice/Recording: NA

Fiscal Impact: FY 2013: $13,860,350 FY 2014 — 2017: $48,862,200
Goal Impacted: Financially Strong City Strong Local Economy
Leader in Customer Service Quality Neighborhoods

Vibrant Downtown
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HO-50532
CITY OF MOLINE
Single Family Owner-Occupied Rehabilitation (“SFOOR”)

SFOOR PROGRAM AGREEMENT

This SFOOR PROGRAM AGREEMENT ("Agreement") is made and entered into as
of the day of , 2012 by and between the CITY OF MOLINE, an Illinois unit
of local government ("State Recipient), and the ILLINOIS HOUSING DEVELOPMENT
AUTHORITY (*Authority”), a body politic and corporate of the State of Illinois (the “State”)
established pursuant to the Illinois Housing Development Act, 20 ILCS 3805/1 et seq., as
amended from time to time (the “IHDA Act”).

RECITALS

A. The Authority has been designated the program administrator of the HOME
Investment Partnerships Program ("HOME Program™) for the State of Illinois, as authorized by
Title Il of the National Affordable Housing Act of 1990 (P.L. 101-165) ("HOME Act"), the
regulations promulgated thereunder and codified at 24 CFR, Part 92 ("HOME Regulations"”), and
the Authority's rules for the HOME Program, codified at 47 Ill. Adm. Code, Part 371 ("IHDA
Rules™) all as may be amended and supplemented from time to time. The Authority receives
funding for the HOME Program from the U.S. Department of Housing and Urban Development
(*HUD”), CFDA number 14.239. The IHDA Rules and HOME Regulations are incorporated
herein by this reference and made a part hereof. All capitalized terms not defined in this
Agreement shall have the meanings established in the HOME Act, and if not defined there, the
meanings established in the HOME Regulations, and if not defined there, the meanings established
in the IHDA Rules. Appendix A attached hereto contains the text and a summary of the sections
of HOME Regulations that are referenced in this Agreement.

B. The State Recipient has applied to the HOME Program for funding ("Funding"),
the proceeds of which will be used for the rehabilitation ("Rehabilitation Program™) of
approximately five (5) single-family, owner-occupied residences (each, a "Residence,” and
collectively, the "Residences"), to be identified at a later date, which are located in the City of
Moline, Rock Island County, Illinois. The rehabilitation of a Residence shall hereinafter be
referred to as a "Project.” Approximately five (5) of the Residences shall be owner-occupied
dwelling units for Very Low-Income households (*“Households”).

C. It is a condition of the Authority's making the Funding that the State Recipient enter
into and be bound by this Agreement.

AGREEMENTS

NOW, THEREFORE, in consideration of the recitals set forth above and other good and
valuable consideration, receipt of which is hereby acknowledged, the parties agree as follows:
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1. INCORPORATION. The foregoing recitals are made a part of this

Agreement.

2. CONTINGENCIES. The Authority agrees to make the Funding to the
State Recipient, contingent on the following:

€)] the Illinois General Assembly, HUD, or other federal funding source
making a sufficient appropriation of funds for the HOME Program;

(b) the Illinois General Assembly, HUD, or other federal funding
source making a sufficient appropriation or grant of funds for the Rehabilitation Program
to permit the State Recipient to operate the Rehabilitation Program as required and to fulfill
its obligations under this Agreement;

(c) funds that have been appropriated or granted by the Illinois General
Assembly, HUD, or other federal funding source for the HOME Program or the
Rehabilitation Program are not de-appropriated or allocated for another purpose;

(d) funds necessary for the Authority, in the Authority’s sole discretion,
to operate the HOME Program are insufficient for any reason;

(e) the State Recipient’s fulfillment of each and every other term and
condition set forth in this Agreement to the Authority’s sole satisfaction, including, without
limitation, closing of the transaction contemplated hereunder on or before the Outside
Closing Date (as hereinafter defined); and

()] the Authority's determination, in its sole discretion, that (i) on each
date upon which funds from the Funding are to be disbursed to the State Recipient for a
Project, Funding amounts to be disbursed, together with other sources of funding, will be
sufficient to complete the Project; and (ii) such Project is otherwise satisfactory.

3. GENERAL CONDITIONS. This Agreement and the Funding shall be
subject to the terms and conditions of the HOME Act, the HOME Regulations, the IHDA Act
and the IHDA Rules, all as they may be amended and supplemented from time to time.

4, TERMS AND CONDITIONS OF THE FUNDING. The Funding shall
be subject to the following terms and conditions:

€)) Amount. The Funding shall be in the maximum amount of Two
Hundred Ten Thousand and No/100 Dollars ($210,000.00).

(b) Use. The proceeds of the Funding shall be used by the State
Recipient to make Loans to Households for the Rehabilitation Program and to reimburse
the State Recipient for certain administrative costs (“Administrative Costs”) (as defined in
the 24 CFR 892.207 and Project Delivery Costs as defined by the Authority), all as more
fully described in Paragraph 8 hereof. The proceeds of the Funding shall be extended in
accordance with the Project Schedule set forth on Exhibit C attached hereto, time being of
the essence with respect to such expenditures.
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(c) Project Requirements. All activities undertaken by the State
Recipient in connection with the Rehabilitation Program must comply with Subpart F of
the HOME Regulation regarding Project Requirements, as applicable to the type of project
assisted. State Recipient must carry out each activity in connection with the Rehabilitation
Program in accordance with Subpart H of the HOME Regulations, regarding other Federal
Requirements, as applicable, except for Section 92.352 and 92.357 of the HOME
Regulations.

(d) Term and Funding Proceeds Availability. The Funding shall only
be available to the State Recipient for a period of two (2) years from the earlier of (a) the
date this Agreement is executed by the Authority (and the Authority’s receipt of all
documents attendant thereto); and (b) October 18, 2012 (the “Outside Closing Date”).
STATE RECIPIENT ACKNOWLEDGES THAT TIME IS OF THE ESSENCE WITH
RESPECT TO THE OUTSIDE CLOSING DATE AND THAT IN NO EVENT SHALL
THE AUTHORITY BE UNDER ANY OBLIGATION TO EXTEND THE OUTSIDE
CLOSING DATE.

5. AUTHORITY’S RIGHT TO REDUCE FUNDING. Failure by the
State Recipient to achieve closing deadlines or milestones and/or failure by the State Recipient to
make sufficient progress (as determined in the Authority’s sole discretion) in the expenditure of
the Funding and/or the completion of the Residences or a Project within one year of the date of
this Agreement shall entitle the Authority to exercise its remedies under this Agreement,
including, without limitation to withhold or reduce further disbursement of the Funding or take
any other action which the Authority may deem appropriate in its sole discretion.

6. FUNDING DOCUMENTS. Simultaneously with the State Recipient’s
execution of this Agreement, the State Recipient shall deliver to the Authority (i) three (3)
original copies of this Agreement, (ii) three (3) original copies of the Service Agreement and (iii)
such other documents as the Authority in its sole discretion may require, all executed in the
manner indicated therein, and in form and substance acceptable to the Authority in its sole
discretion (collectively, "Funding Documents”).

7. REHABILITATION PROGRAM.

@ Program Manual. The State Recipient acknowledges that it has
received, reviewed and understands the HOME Program requirements set forth in the
Authority's HOME Owner-Occupied Rehabilitation Program Manual (as amended and
supplemented by the Authority from time to time, "Program Manual™). The State
Recipient agrees that, in addition to the provisions of this Agreement, it shall at all times
comply with the requirements of the Program Manual with respect to the Funding and the
Rehabilitation Program. The Program Manual is incorporated in this Agreement by this
reference.

(b) Eligibility. The State Recipient agrees to make Loans only to
Households for the rehabilitation of Projects that meet the following eligibility
requirements:
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0] Household. A Household is eligible to participate in the
Rehabilitation Program if:

A. For a Low-Income Household, it has adjusted gross
annual income (as such term is defined for purpose of reporting under
Internal Revenue Service form 1040), adjusted for family size, less than or
equal to eighty percent (80%) of the median income for the metropolitan
statistical area ("MSA") or county in which the Residence is located, as
determined by HUD; and for a Very Low-Income Household, it has a gross
annual income, adjusted for family size, less than or equal to fifty percent
(50%) of the median income for the MSA or county in which the Residence
is located, as determined by HUD; and for an Extremely Low-Income
Household it has a gross annual income, adjusted for family size, less than
or equal to thirty percent (30%) of the median income for the MSA or
county in which the Residence is located, as determined by HUD;

B. A member of the Household holds fee simple title, or
such other form of ownership as may be approved by the Authority, to the
Residence; and

C. It resides in the Residence as its principal residence.

(i) Project. As permitted under Section 92.254(a)(2)(iii) of the
HOME Regulations, the appraised value of each Residence after completion of
the Rehabilitation shall not exceed Two Hundred Thousand One Hundred Sixty
and No/100 Dollars ($200,160.00), as amended from time to time by HUD, or
such other amount as may be required by HUD. If at any time after the date of
this Agreement, HUD requires such appraised after rehabilitation value be
modified, the Authority will notify the State Recipient of such amount in writing.

(iii)  Eligible Project Costs. The State Recipient shall use the
Funding proceeds to pay only the Eligible Project Costs (as defined in Section
92.206 of the HOME Regulations) of each Project (including Administrative
Costs and Project Delivery Costs that are Eligible Project Costs).

(© Conditions. Each Loan shall be for the term of the applicable

Repayment Period (as hereinafter defined), shall bear no interest, shall be repayable to the
Authority in accordance with the Repayment Agreement (as defined below), shall be in an
amount not to exceed the Eligible Project Costs of the Project, and shall have an original
principal amount not less than Four Thousand Dollars ($4,000) and not more than Forty
Thousand Dollars ($40,000).

(d) Repayment Agreement. Each Household receiving a Loan shall

enter into a Repayment Agreement in favor of the Authority (“Repayment Agreement”)
in the form attached as Exhibit A to the Rehabilitation Program Agreement (defined
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(e) Rehabilitation Program Agreement. Prior to receiving a Loan,
each Household participating in the Rehabilitation Program shall enter into: (i) a
rehabilitation program agreement ("Rehabilitation Program Agreement") with the State
Recipient in the form attached hereto as Exhibit A, (ii) a promissory note (“Note™), (iii) a
repayment agreement ("Repayment Agreement”) and (iv) a mortgage ("Mortgage") each
in the form attached to the Rehabilitation Program Agreement. The Repayment Agreement
and the Mortgage shall be recorded in the recorder's office of the county in which the
Residence is located. The State Recipient understands that any declaration of default by it
under a Rehabilitation Program Agreement will constitute a violation of this Agreement, as
provided in Paragraph 12 hereof.

()] Project Set-Ups. The State Recipient shall provide the Authority
with a set up form for each Project in HUD's Integrated Disbursement Information System
(“IDIS”) prior to the commencement of rehabilitation of such Project.

(9) State Recipient's Eligible Fees. The State Recipient may retain, as
Project Delivery Costs, up to fifteen percent (15%) of the HOME Program funds expended
for hard costs and soft costs (as described in 24 CFR §92.206) budgeted for each Project,
provided that such Project Delivery Costs are documented Eligible Project Costs specific to
such Project. The State Recipient also may retain up to Ten Thousand and No/100 Dollars
($10,000.00) of the Funding amount for reimbursement of Administrative Costs of the
Rehabilitation Program, provided that such Administrative Costs are Eligible Project Costs.

(h) Previously Incurred Administrative Costs. Administrative Costs
incurred by the State Recipient for the Project prior to the date of this Agreement shall be
reimbursed up to One Thousand and No/100 Dollars ($1,000.00) based upon invoices and
paid receipts satisfactory to the Authority.

Q) Disbursement.

Q) General. The State Recipient shall request disbursements
of Funding proceeds from the Authority in connection with the rehabilitation of
each Project (including Administrative Costs) when funds are needed for payment
of the Eligible Project Costs of such Project. The total amount of each
disbursement request shall be limited to the amount of the Eligible Project Costs
of the Project.

(i)  Termination. The Authority shall not be obligated to
disburse Funding proceeds in connection with any Project after the Outside
Closing Date.

(iii)  Authorization. The Authority shall authorize the
disbursement of Funding proceeds to the State Recipient for a Project only upon
delivery of the following documents, acceptable to the Authority in its sole
discretion:

A. A copy of all HUD IDIS set-up forms and revisions,
if applicable, of those forms;
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B. The required environmental review forms, in the
form set forth in the Program Manual;

C. The Authority's HOME Program Disbursement
Request Form executed by the State Recipient; and

D. Any and all other documents and showings requested
by the Authority or its counsel.

Within ten (10) business days from receipt of these documents, the
Authority shall approve or reject the request for disbursement. If the request for
disbursement is approved, the Authority shall notify the State Recipient and shall
endeavor to disburse the appropriate amount to the State Recipient within thirty
(30) business days from the date of its approval. If the request for disbursement is
rejected, the Authority shall give its reasons for such rejection in writing to the
State Recipient.

(iv)  Payments. Within five (5) business days from receipt of
the Funding proceeds in connection with a Project, the State Recipient shall pay
all contractors for all work performed on such Project; provided, however, that all
such contractors have provided the State Recipient with partial or final lien
waivers, as applicable, for such work.

Notwithstanding the foregoing, if the State Recipient is unable or
unwilling to pay the contractors by the date identified in the preceding paragraph,
the State Recipient shall immediately remit any unpaid funds to the Authority. The
State Recipient agrees that any monies received from the Authority and awaiting
disbursement to contractors shall be deposited and held in a non-interest bearing,
FDIC-insured bank account.

(v)  Records. The State Recipient shall obtain for its files the
original of the Rehabilitation Program Agreement, a file-stamped copy of the
Repayment Agreement, the original Note (as defined in the Rehabilitation
Program Agreement), originals of the other Loan Documents (as defined in the
Rehabilitation Program Agreement). The State Recipient shall record or cause to
be recorded the Repayment Agreement and the Mortgage, upon closing

() Project Completion. Within sixty (60) days after receiving the
final disbursement for a Project, the State Recipient shall file a HUD Project Completion
Report with the Authority.

(k) Governmental Approvals. The State Recipient shall require that,
for each Project, the Household and any contractors shall obtain and comply with all
Federal, State and local governmental approvals required by law.

() Property Standards. The State Recipient shall require of each
Household receiving a Loan that their Project be conducted in compliance with all local
codes, ordinances, zoning ordinances and that their Residence shall, at a minimum, meet
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the property standards set forth in Section 92.251(a)(1) of the HOME Regulations and the
Authority's Property Standards for Rehabilitated Units.

(m)  Certification of Income. Prior to the making of a Loan to a
Household, the State Recipient shall obtain an Income Certification Form, set forth in the
Program Manual, completed and executed by the Household receiving the Loan. In the
manner prescribed by the Authority, the State Recipient shall obtain written evidence
substantiating the information given on such Income Certifications and shall retain such
evidence in its files for five (5) years after the year to which such evidence pertains.

(n) Repayment of Funding Monies. The State Recipient agrees to
repay to the Authority any Funding proceeds used for a Project if the Project fails to meet
the affordability restrictions set forth in the HOME Regulations and in the Repayment
Agreement, or if the proceeds are used to pay for costs other than Eligible Project Costs.
This obligation to repay Funding proceeds shall continue for each Project until the
expiration (without default) of the Repayment Period (as defined in the Rehabilitation
Program Agreement) for such Project.

(o) Expiration _of Agreement Remaining Monies.  Upon the
expiration of this Agreement, any Funding proceeds not used by the State Recipient and
any accounts receivable of the State Recipient attributable to the use of HOME funds shall
be returned immediately to the Authority.

(p) Prohibited Transfer; Subordination Policy. The State Recipient
shall require the Owner of each Residence to acknowledge that, without the prior written
consent of the Authority, such owner shall not effect, suffer or permit any conveyance, sale,
assignment, transfer, lien, pledge, mortgage, security interest or other encumbrance or
alienation (or any agreement to do any of the foregoing) of the Residence (each a
“Prohibited Transfer”) not in compliance with the terms and conditions of the Repayment
Agreement. A Prohibited Transfer shall include without limitation, any re-subordination of
a Loan by the owner of a Residence without the prior written consent of the Authority,
which may be granted or withheld in the Authority’s sole discretion.

(@) Program Income. At no time shall the State Recipient cause the
generation of any income as a result of or related to the Program (“Program Income”). In
the event that there is Program Income, the State Recipient shall remit all such Program
Income to the Authority prior to the State Recipient making any disbursement requests of
the Authority.

8. OTHER HOME PROGRAM REQUIREMENTS.

€)) Equal Employment Opportunity. The State Recipient shall
require that the Households execute the Owner-Occupied Rehabilitation Contract in the
form attached to the Rehabilitation Program Agreement as Exhibit E thereto (“Construction
Contract”), including without limitation the incorporation of the equal opportunity clause
contained in Exhibit B attached to and incorporated into the Construction Contract. The
State Recipient further agrees that it will (1) assist and cooperate actively with the
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Authority and the United States Secretary of Labor (“Secretary") in obtaining the
compliance of all contractors and subcontractors with the equal opportunity clause and the
rules, regulations and relevant orders of the Secretary, (2) furnish the Authority and the
Secretary such information as they may require for their supervision of such compliance
and (3) otherwise assist the Authority in the discharge of the State Recipient's primary
responsibility for securing compliance. The State Recipient further agrees that it will not
enter into any contract or contract modification with a contractor who has been excluded
(“debarred”) from, or who has not demonstrated eligibility for, Government contracts and
Federally assisted construction contracts pursuant to Executive Order 11246 of
September 24, 1965 ("Executive Order™), and will carry out such sanctions and penalties
for any violation of the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary pursuant to Part 1l, Subpart D
of the Executive Order. In addition, the State Recipient agrees that if it fails or refuses to
comply with these undertakings, the Authority may terminate this Agreement and pursue
its remedies hereunder and/or refer the case to the United States Department of Justice for
appropriate action.

(b) Local Preference.  The State Recipient shall require that
Households participating in the Rehabilitation Program meet the rehabilitation
requirements of Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C.
1701u), as amended, that to the greatest extent feasible, (i) opportunities for training and
employment shall be given to lower income residents located in the MSA or county in
which the Residence is located; and (ii) contracts for construction work in connection with
the Project shall be awarded to business concerns engaged in the business of construction
that are located in, or owned in substantial part by, persons residing in the MSA or county
in which the Residence is located. The State Recipient shall require that the Households
include the provisions of this Paragraph 9(b) in any construction contract with a general
contractor for a Project.

(©) Minority Business Enterprises. The State Recipient shall make
efforts to encourage the use of minority and women's business enterprises in connection
with the rehabilitation of each Project, as provided in Executive Orders 11625, 12432 and
12138.

(d) Lead-Based Paint. The State Recipient shall provide each
Household applying to participate in the Rehabilitation Program with the Lead-Based Paint
Notification contained in the Program Manual. The State Recipient shall evaluate the
Residence to determine whether there is the presence of lead-based paint or lead-based
paint hazards, and shall require, as part of the Project, that the Owner comply with the
Lead-Based Paint Poison Prevention Act, as amended (42 U.S.C. 4821 et seq.,) and the
Residential Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851 et seq.,) and
the Lead-Based Paint HOME Regulations codified at 24 CFR Part 35. The State Recipient
shall also require that all construction contracts and subcontracts provide that lead-based
paint not be used in the Project. Construction contracts must also include all requirements
(i) for the use of applicable safe work practices and (ii) that all contractors and their
employees, and subcontractors and their employees, have been properly trained and possess
proper qualifications or certifications as applicable to carry out the work.
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(e) Environmental Review. Each activity carried out with Funding
proceeds must be assessed by the State Recipient, for the benefit of the Authority, in
accordance with the provisions of the National Environmental Policy Act of 1969 and the
related authorities listed in the implementing regulations at The foregoing must be
completed in accordance with the provisions of the National Environmental Policy Act of
1969 and the related authorities listed in the implementing regulations at 24 CFR, Parts 50,
51, 55 and 58, and 36 CFR 800, as set forth in Section 92.352 of the HOME Regulations.
The State Recipient shall submit each Project assessment to the Authority with each project
set up days prior to the initial closing. State Recipient may not expend any funds for
activities until the Authority has notified State Recipient in writing that the environmental
review is complete.

()] Flood Insurance. No portion of the Funding proceeds may be used
for acquisition or construction (including rehabilitation) of a Project located in an area
identified by the Federal Emergency Management Agency as having special flood hazards
unless flood insurance is obtained, as provided in 24 CFR 58.6.

(9) Uniform Administrative Requirements. The State Recipient shall
comply with applicable uniform administrative requirements pursuant to Section 92.505 of
the HOME Regulations.

(h) Residence Value. As permitted under Section 92.254(a)(2)(iii) of
the HOME Regulations, the appraised value of each Residence after completion of the
rehabilitation shall not exceed Two Hundred Thousand One Hundred Sixty and No/100
Dollars ($200,160.00), as amended from time to time by HUD, or such other amount as
may be required by HUD. If at any time after the date of this Agreement, HUD requires
such appraised value be modified, the Authority will notify the State Recipient of such
amount in writing.

Q) Debarment. The State Recipient shall (i) certify that the State
Recipient has not been debarred from any governmental contracts, including but not
limited to the form of Debarment Certificate attached hereto and made a part hereof as
Exhibit D, and (ii) maintain evidence satisfactory to the Authority that no contractors
involved in the rehabilitation of a Projects has been debarred from any governmental
contracts during their involvement with a Project.

() No Defaults. The State Recipient by this Agreement certifies that
as of the date hereof, and at all times hereafter, State Recipient has satisfied and shall
continue to satisfy all terms, conditions, and covenants of, and has not suffered or will
suffer any event of default of any agreement, contract or requirement of the Authority,
HUD, the State of Illinois, or any political subdivision thereof.

9. PARTICIPANT SELECTION PLAN; NON-DISCRIMINATION.

@ Participant Selection Plan. In the selection of Households for
participation in the Rehabilitation Program, the State Recipient agrees to abide by its
Participant Selection Plan, as approved by the Authority.
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(b) Non-Discrimination.

Q) The State Recipient shall not, in the selection of
Households for participation in the Rehabilitation Program, in the provision of
services in connection therewith, or in any other manner discriminate against any
person on the grounds of race, color, creed, religion, sex, age, handicap, national
origin, familial or marital status, ancestry, or unfavorable military discharge.

(i) The State Recipient shall comply with all of the provisions
of Paragraph 313 of the HOME Act, and all provisions of Federal, State and local
laws relating to non-discrimination as applicable, including, but not limited to,
(1) the Fair Housing Act (42 U.S.C. 3601-20) and the implementing regulations;
(2) Executive Order 11063, as amended by Executive Order 12259 and the
implementing regulations; (3) Title VI of the Civil Rights Act of 1964 and the
implementing regulations; (4) the Age Discrimination Act of 1975 (42 U.S.C.
6101-07) and the implementing regulations; (5) Section 504 of the Rehabilitation
Act of 1973 and the implementing regulations; (6) the requirements of Executive
Order 11246 and the implementing regulations; and (7) the Illinois Human Rights
Act (775 ILCS 5/1-101 et seq. (1992)); all as they may be subsequently amended
and supplemented.

10. CONFLICT OF INTEREST. The State Recipient shall comply with the
conflicts of interest provisions in 24 CFR 85.36 and 24 CFR 84.42 respectively. In all cases not
governed by 24 CFR 85.36 and 24 CFR 84.42 the State Recipient shall comply with the
prohibitions on conflicts of interest set forth in Section 92.356 of the HOME Regulations, as the
same may be modified, amended or supplemented from time to time, and with the prohibitions on
conflicts of interest otherwise adopted by the HOME Program from time to time. Among other
things, (i) no person who is an employee, agent, consultant, officer or elected or appointed
official of the State Recipient may obtain a financial interest or benefit from a HOME Program-
assisted activity, or have an interest in any contract, subcontract or agreement with respect
thereto, or the proceeds thereunder, during their tenure or for one year thereafter, and (ii) in
addition to, and not in limitation of, clause (i) above, no person who is an employee, agent,
consultant, officer or elected or appointed official of the State Recipient and who exercises or has
exercised any functions or responsibilities with respect to activities assisted with HOME
Program funds, or who is in a position to participate in a decision-making process or gain inside
information with regard to such activities, may obtain a financial interest or benefit from a
HOME Program-assisted activity, or have an interest in any contract, subcontract or agreement
with respect thereto, or the proceeds thereunder, either for themselves or for those with whom
they have family or business ties, during their tenure or for one year thereafter. The State
Recipient shall take all reasonable steps to ensure that the provisions of this Paragraph 10 are
adhered to and observed, including, but not limited to, requiring that all contracts and
subcontracts in connection with any Project contain language prohibiting such conflicts of
interest.

11. RECORDS.
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€)] Audits. The plans, specifications, books, contracts, records and
documents relating to the Rehabilitation Program shall at all times be maintained by the
State Recipient in accordance with Section 92.508 of the HOME Regulations and
otherwise in reasonable condition for proper audit, and shall be subject to examination,
inspection and copying by the Authority or its agent or representative at any time as the
Authority reasonably requires.

(b) Financial Report. The State Recipient shall furnish the Authority
with a compliance audit, prepared in accordance with the requirements of 24 CFR Part 85,
OMB Circular A-133 (Audits of State and Local Governments) and OMB Circular A-110,
as applicable, and certified to the Authority by the State Recipient and an Illinois-licensed
certified public accountant. The audit of State Recipient shall be completed and submitted
within the earlier of thirty (30) days after receipt by State Recipient of the auditor’s reports,
or nine (9) months after the end of the State Recipient audit period. The Authority reserves
the right to require such additional reports as necessary.

(c) Project Files. The State Recipient shall maintain files, in a manner
acceptable to the Authority, for each Household participating in the Rehabilitation Program
evidencing that the State Recipient has met all requirements of the Rehabilitation Program,
the IHDA Rules and the HOME Regulations. In addition, the State Recipient shall
maintain all documents delivered to the Authority and listed on the Homeowner
Rehabilitation Monitoring Checklist in the Program Manual.

(d) Furnishing Information. At the request of the Authority, the State
Recipient shall furnish such reports, budgets, certifications and other documents required
pursuant to the IHDA Rules and the HOME Regulations, or other applicable Federal or
State statutes or requirements, and shall give specific answers to questions from the
Authority, from time to time, relative to the State Recipient's contracts and operations in
connection with the Rehabilitation Program and the Projects. In addition, the State
Recipient shall permit the Authority, the Auditor General, or the Attorney General to
inspect and audit any books, records, or papers related to the Rehabilitation Program, the
Project, the Residences or use for which the Funding was provided.

()] Reporting Compliance with Program Provisions. The State
Recipient and Household receiving a Loan shall have mutual obligations of reporting
compliance with the conditions contained in the Rehabilitation Program Agreement from
the date the Project has been identified as “completed” in IDIS until the Loan has been
forgiven in full (whether five years or ten years, as the case may be), along with a
requirement that the State Recipient and the Household receiving the Loan shall promptly
notify the Authority in the event that the Residence is no longer owner-occupied.

12. DEFAULT; REMEDIES. The occurrence of any one or more violations

of the provisions of this Agreement by the State Recipient shall constitute an “Event of Default”
hereunder. Upon an Event of Default, the Authority shall give written notice thereof to the State
Recipient, as provided in Paragraph 16 hereof. If (i) such Event of Default is not cured to the
satisfaction of the Authority within thirty (30) days after the date such notice is given, or within
such further time as the Authority in its sole discretion permits (but if such violation is of a
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nature that it cannot be cured within such thirty (30) day period, then so long as the State
Recipient commences to cure within such thirty (30) day period and diligently pursues such cure
to completion within a reasonable period not to exceed one hundred twenty (120) days from the
date of such notice, it shall not be considered to be an Event of Default), or (ii) if there exists any
default under any Rehabilitation Program Agreement or any Loan Document (as defined
therein), then the Authority may declare a default (“Default”) under this Agreement, effective on
the date of declaration of Default and notice thereof to the State Recipient, and upon such
Default the Authority shall act in accordance with 24 CFR 85.43 and may:

@) Take one or more of the following actions, as appropriate in the
circumstances: (1) temporarily withhold cash payment pending correction of the
deficiency by the State Recipient or more severe enforcement action by the Authority, (2)
disallow (that is deny both use of funds and matching credit for) all or part of the cost of
the activity or action not in compliance, (3) wholly or partly suspend or terminate the
current award for the Rehabilitation Program or (4) withhold awards for the
Rehabilitation Program;

(b) Recover any unexpended proceeds of the Funding and recover as
damages any amounts that the Authority may be required to return to HUD pursuant to the
HOME Program as a consequence of the Default;

(© Apply to any court, State or Federal, for an injunction against any
Default, or for such other relief as may be appropriate. The State Recipient acknowledges
and agrees that, because the injury to the Authority arising from a Default would be
irreparable and the amount of damages would be difficult to ascertain, the Authority's
remedies at law, in the event of a violation of this Agreement, would be inadequate to
assure the Authority's public purpose under the IHDA Act and the HOME Act; and

(d) Exercise such other rights or remedies as may be available to the
Authority hereunder, at law or in equity.

The Authority's remedies are cumulative, and the exercise of one remedy shall not be
deemed an election of remedies, nor foreclose the exercise of any other remedy by the Authority.
No waiver of any breach of this Agreement by the Authority shall be deemed to be a waiver of
any other breach or a subsequent breach. If the Authority fails to exercise, or delays in
exercising, any right under this Agreement, such failure or delay shall not be deemed a waiver of
such right or any other right.

13. NO PERSONAL LIABILITY. No member, officer, agent or employee
of the Authority, or their successors and assigns, shall be liable personally concerning any
matters arising out of or in relation to the undertakings or obligations set forth in this Agreement.

14. INDEMNIFICATION.

@) The State Recipient shall indemnify the Authority and the
Authority's officers, agents, employees, or servants against, and hold them harmless from,
liabilities, claims, damages, losses and expenses, including, but not limited to, legal defense
costs, attorneys' fees, and settlements or judgments, in any claim or lawsuit arising out of
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the State Recipient's performance hereunder or any actions of any Household in connection
with any Project brought against the Authority or the Authority's officers, agents,
employees or servants.

(b) If a claim or suit is brought against the Authority or the Authority's
officers, agents, employees or servants for which the State Recipient is responsible
pursuant to subparagraph (a) of this Paragraph 15, the State Recipient shall defend the
Authority, at the State Recipient's cost and expense, and will pay any resulting claims,
judgments, damages, losses, expenses or settlements against the Authority or the
Authority's officers, agents, employees or servants, including, but not limited to, attorneys'
fees.

15. AMENDMENT. This Agreement shall not be altered or amended except
in a writing signed by the parties hereto.

16. NOTICES. Any notices, demand, request or other communication which
any party may desire or may be required to give to any other party hereunder shall be given in
writing at the addresses set forth below, by any of the following means: (a) personal service;
(b) overnight courier; or (c) registered or certified United States mail, postage prepaid, return
receipt requested.

The State Recipient: City of Moline
619 16th Street
Moline, IL 61265
Attn: Ms. Liliana Rodriguez

The Authority: Illinois Housing Development Authority
401 N. Michigan, Suite 700
Chicago, Illinois 60611
Attn: Legal Department

Such addresses may be changed by notice to the other party given in the same manner as
herein provided. Any notice, demand, request or other communication sent pursuant to
subsection (a) hereof shall be served and effective upon such personal service. Any notice,
demand, request or other communication sent pursuant to subsection (b) shall be served and
effective one (1) business day after deposit with the overnight courier. Any notice, demand,
request or other communication sent pursuant to subsection (c) shall be served and effective three
(3) business days after proper deposit with the United States Postal Service.

17. SUCCESSORS. This Agreement shall bind, and the benefits shall inure
to, the parties hereto, their legal representatives, successors in office or interest and assigns,
provided that the State Recipient may not assign this Agreement or any of its obligations, or
delegate any of its duties, hereunder without the prior written approval of the Authority.
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18. PUBLICITY. The Authority reserves the right to publicize the execution
of this Agreement and the making of the Funding. The State Recipient shall notify the Authority
immediately of any formal publicity in connection with the Rehabilitation Program or any
Project that is arranged or promoted by the State Recipient or any other party participating in the
financing or development of any Project. Formal publicity includes, but is not limited to,
participation in news conferences and similar media events. The use of the Authority's name in
any signage is subject to the Authority's prior written consent.

19. SURVIVAL OF OBLIGATIONS. The State Recipient's obligations, as
set forth in this Agreement, shall survive the Outside Closing Date and the State Recipient shall
continue to cooperate with the Authority and furnish any documents, exhibits or showings
required hereunder.

20. CONSTRUCTION OF AGREEMENT.

(@) Partial Invalidity. If any term, covenant, condition or provision of
this Agreement, or the application thereof to any circumstance, shall, at any time or to any
extent, be determined by a court of competent jurisdiction to be invalid or unenforceable,
the remainder of this Agreement, or the application thereof to circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected thereby and each
term, covenant, condition and provision of this Agreement shall be valid and enforceable to
the fullest extent permitted by law.

(b) Gender. The use of the plural in this Agreement shall include the
singular, the singular shall include the plural, and the use of any gender shall be deemed to
include all genders.

(c) Captions. The captions used in this Agreement are inserted only as
a matter of convenience and for reference and in no way define, limit or describe the scope
of the intent of any provision of this Agreement.

(d) Construction. This Agreement shall be construed and interpreted
in accordance with the laws of the State of Illinois.

(e) Exhibits. The Exhibits attached hereto are incorporated herein and
made a part of this Agreement.

21.  WAIVER OF JURY TRIAL. THE PARTIES WAIVE TRIAL BY
JURY IN ANY ACTION, PROCEEDING OR COUNTERCLAIM BROUGHT BY
EITHER OF THE PARTIES HERETO AGAINST THE OTHER ON ANY MATTER
WHATSOEVER ARISING OUT OF OR IN ANY WAY CONNECTED WITH THE
REHABILITATION PROGRAM OR THIS AGREEMENT.

23. JURISDICTION. TO INDUCE THE AUTHORITY TO ACCEPT
THE TERMS OF THIS AGREEMENT, STATE RECIPIENT IRREVOCABLY AGREES
THAT, SUBJECT TO THE AUTHORITY'S SOLE AND ABSOLUTE ELECTION, ALL
ACTIONS OR PROCEEDINGS IN ANY WAY ARISING OUT OF OR RELATED TO
THIS AGREEMENT WILL BE LITIGATED IN COURTS HAVING SITUS IN
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CHICAGO, ILLINOIS. STATE RECIPIENT HEREBY CONSENTS AND SUBMITS TO
THE JURISDICTION OF ANY COURT LOCATED WITHIN CHICAGO, ILLINOIS,
WAIVES PERSONAL SERVICE OF PROCESS UPON STATE RECIPIENT, AND
AGREES THAT ALL SUCH SERVICE OF PROCESS MAY BE MADE BY
REGISTERED MAIL DIRECTED TO STATE RECIPIENT AT THE ADDRESS
STATED HEREIN AND SERVICE SO MADE WILL BE DEEMED TO BE
COMPLETED UPON ACTUAL RECEIPT.

24, COUNTERPARTS. This Agreement may be executed in any number of
counterparts, all of which shall be taken to be one and the same instrument, for the same effect as
if all parties hereto had signed the same signature page.

25. LIABILITY OF THE AUTHORITY. In no event shall the Authority be
liable to the State Recipient for consequential or incidental damages, including, without
limitation, lost profits, whatever the nature of the breach by the Authority of its obligations under
this Agreement or the Funding Documents or in connection herewith and the State Recipient
waives all claims for consequential and incidental damages and for all damages described in
Paragraph 26 below.

26. FUNDING. The parties acknowledge that the Funding is to be funded
with monies provided by HUD, and that the Authority is under no obligation to request such
funds for any disbursement of proceeds of the Funding unless and until all necessary
preconditions to disbursement set forth herein and in the other Funding Documents shall have
been satisfied to the Authority's satisfaction, and that significant time delays might result from
the funding of such monies by HUD. Without limiting the generality of Paragraph 25 above, in
no event shall the Authority be liable to the State Recipient for any damages whatsoever which
might result in whole or in part from any delays in funding any proceeds of the Funding. In
addition, as a condition that must be satisfied prior to Authority disbursing any proceeds of the
Funding, the State Recipient must provide to Authority the Certification attached hereto as
Exhibit E. No proceeds of the Funding shall be disbursed without the certification.

27. THE AUTHORITY’S RIGHT TO TERMINATE. In addition to any
other rights granted to the Authority herein, the Authority reserves the right to terminate this
Agreement for convenience, in accordance with 24 CFR 85.44.

28.  ANTI-LOBBYING CERTIFICATION. Pursuant to the requirements in
24 CFR 91.225, State Recipient certifies, to the best of his or her knowledge and belief, that:

€)) No Federal appropriated funds have been paid or will be paid, by
or on behalf of State Recipient, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.
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(b) If any funds other than Federal appropriated funds have been paid
or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, State Recipient shall
complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” (“Lobbying Disclosure Certificate”, attached hereto as Exhibit F) in
accordance with its instructions.

(©) State Recipient shall require that the language of this certification
be included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance
was placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

29. PRIVACY ACT CERTIFICATION.

State Recipient certifies, to the best of his or her knowledge and belief, that the undersigned
has adopted and implemented and will enforce an Information Security Policy (“Privacy Policy”)
that: (a) complies with the Gramm-Leach-Bliley Act (the “GLB Act”); (b) complies with the
Federal Trade Commission’s established policies and procedures for safeguarding information for
applicants’ and individual participants (“Participants”) of the Rehabilitation Program (the
“Safeguard Rule”); (c) includes appropriate measures to dispose of applicants” and Participants’
information in compliance with the foregoing (the “Disposal Rule”); and (d) complies with the
Personal Information Act (the “PIP Act”) (the GLB Act, the Safeguard Rule, the Disposal Rule and
the PIP Act shall be collectively referred to herein as the “Privacy Legislation”.

State Recipient additionally certifies, to the best of his or her knowledge and belief, that the
undersigned’s Privacy Policy: (a) creates a form of privacy notice that is in compliance with the
Privacy Legislation (“Privacy Notice); (b) requires that the Privacy Notice be delivered to all
individuals prior to a relationship being established with and prior to the applicant disclosing any
nonpublic personal information to the State Recipient regardless of whether or not a loan is
extended to this individual; (c) directs that the Privacy Notice be sent by mail to the last known
address or delivered in person to all of the existing Participants under the Rehabilitation Program
and yearly thereafter for the duration of the relationship with the Participants; (d) provides that if
the State Recipient changes its Privacy Policy that the State Recipient will need to provide a new,
revised Privacy Notice reflecting the changes to the Privacy Policy to the Participants; and (e)
complies with all of the requirements set forth in that certain Notice Regarding Privacy Act
delivered to the State Recipient by the Authority.
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State Recipient acknowledges that this certification is a material representation of fact
upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction.

[Signatures on Next Page]
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IN WITNESS WHEREOF, the parties hereto have executed this agreement to be
effective as of the date first written above.

STATE RECIPIENT:

CITY OF MOLINE,
an Illinois unit of local government

By:
Name:
Title:

AUTHORITY:

ILLINOIS HOUSING DEVELOPMENT
AUTHORITY

By:

Mary R. Kenney
Executive Director

APPROVED AS TO FORM:

By:
Maureen G. Ohle
General Counsel
By:
Hazim Taib
Chief Financial Officer
Exhibits:

A: Rehabilitation Program Agreement

Exhibits:
A: Repayment Agreement
A.1: Repayment Agreement Amendment
B: Promissory Note
C: Mortgage
D: Contractor’s Payment Request
E: Certificate of Completion
F: Owner-Occupied Rehabilitation Construction Contract
G: Rehabilitation Work List
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H: Right to Rescind
B: Intentionally Omitted
C: Projected Payout Schedule
D: Debarment Certification
E: Certification
F: Disclosure of Lobbying Activities Certification

Appendices:
A: Summary and Text of Applicable HOME Regulations
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Captain Jerome Patrick
Moline Police Department
1640 6™ Avenue

Moline, IL 61265

May 15,2012
Captain Patrick,

Thank you for the opportunity to present the following proposal for a Police
Patrol Staffing Study for the City of Moline Police Department. Etico Solutions, Inc. is
pleased to submit the following proposal with full confidence that we can meet all
elements of the RFP and exceed the expectations for the final outcome.

It has been our pleasure to have several members of your agency present in our
four-day Resource Allocation course presented through the Illinois Law Enforcement
Standards and Training Board Executive Institute. The same methods taught to your
managers would be used in this staffing study methodology. Furthermore, the
mathematical processes and spreadsheets that were presented to your officers would be
the same basis upon which this study would be built. If Etico Solutions is successful in
this RFP process, your own managers and administrators could update the final results of
the staffing study in subsequent years.

On behalf of Etico Solutions, I look forward to any questions or comments upon
review of this RFP response. I can be reached at 309-333-4906 or by email at
tmieticosolutions.com. It would be a pleasure to work with your agency on this

project.

Best regards,

S

Timothy J. Freesmeyer
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REQUEST FOR PROPOSAL FOR POLICE PATROL STAFFING
STUDY FOR THE CITY OF MOLINE

CORPORATION:

The undersigned certifies on behalf of the corporation names below that the corporation
is not barred from bidding on this contract as a result of a violation of either bid- rlggmg
or bid-rotating. Further, the undersigned certifies and warrants that he or she is duly
authorized to execute this certification on behalf of the corporation in accordance with
by-laws of the corporation and that this certification is binding upon the corporation and
is true and accurate.

Corporate Name: Etico Solutions, Inc.

Signed by: M\O

Timothy J @esmeyer

Title: President, Etico Solutions, Inc.

Business Address: 524 E Washington Street, Macomb, IL 61455

Names of Corporate Officers:

President: Timothy J. Freesmeyer
Secretary: Terri L. Freesmeyer

S At de A
Attest: /l(/‘uzi 174 /7L6(7V —

Secretary /
SUBSCRIBED AND SWORN to before me on this / L{ day of \\S\k\«\t_ ,
2012
p atahaint R T AL T, B T B BT B, T A, T A » \\ . \
&1S0/01 sandx3 i Ani \\x\\;\,\\ dovons M
S10Uf| jO 2181 ‘:)u PloN No.
1088V NNV Huons 0%
LTV3S WIOI440.
Wt

€ n W W B B L N e e BT A S e W

Lash et o LY CE XU M““\A“M“\A“\A“V’

“OFFICIAL SEAL”
JUDITH ANN ABBOT
Notary Public, State of lilinois
My Commission Expires 10/05/12

ool U ““““““““““M““M ‘V‘\\A
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REQUEST FOR PROPOSAL FOR POLICE PATROL STAFFING
STUDY FOR THE CITY OF MOLINE

Total Cost:  $14,903.72

Project Start Date: July 1, 2012 Project Completion Date: December 31, 2012

Study Proposed: Police Patrol Staffing study as described in the following proposal
to include: (1) calculations of optimal staffing based on agency data and specified
performance parameters, (2) current beat analysis for workload equity and
appropriate recommendations for improvement, (3) deployment recommendations
by location, day of week, and time of day, and (4) schedule analysis and
recommendations for schedule optimization.

The undersigned certifies that he/she is a representative of the Proposer shown below and
as such representative is authorized to submit this bid on the Proposer’s behalf.

Federal Tax Identification Number: 36-4555542

Proposer: Etico Solutions, Inc.
Address: 524 E Washington Street
City/State/Zip: Macomb, IL 61455
Telephone Number: 309-421-0005

Fax Number: 309-837-7577

Authorized Signature:

Name/Title: Timothy J. Freesmeyer / President

Date: 5/15/2012

Page 3 of 34

Committee-of-the-Whole
Page 92 of 221



REQUEST FOR PROPOSAL FOR POLICE PATROL STAFFING
STUDY FOR THE CITY OF MOLINE

POLICY STATEMENT

EQUAL EMPLOYMENT OPPORTUNITY

It is the policy of Etico Solutions, Inc. to provide equal employment opportunity to all
persons regardless of race, color, religion, sex or national origin. Accordingly, we will
take Affirmative Action to insure that we will:

1. Recruit, hire and promote in all job classifications regardless of race, color, religion,
sex or national origin.

2. Make promotional decisions that are in accordance with principles of equal
opportunity by imposing only valid requirements for promotional opportunities.

3. Incorporate our equal employment opportunity policy in all personnel actions such as
compensations, benefits, transfers, layoffs, returns from layoffs, company sponsored
training, education and tuition assistance.

4. Conduct social and recreation programs sponsored by our agency without regard to
race, color, sex and religion.

Proposer/Business Name Etico Solutions, Inc.
Authorized Signature %%Q
Title President / Etico Solutions, Inc.
Date 5/15/2012
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I. EXECUTIVE SUMMARY - “SCOPE”

The City of Moline Police Department issued a request for proposal on May 2, 2012 for a
Police Patrol Staffing Study for the Molinc Police Department. The primary scope of the
study was to (1) review and evaluate present patrol operations, (2) define strengths and/or
needs and formulate preliminary recommendations, and (3) present recommendations and
a final report.

Etico Solutions is pleased to submit the following proposal in response to the City’s
request. Timothy J. Freesmeyer, the researcher that would undertake this study, has a
long-standing reputation as an expert in the science of resource allocation, deployment,
beat design, and staff scheduling. He has over 17 years experience in the discipline of
resource analysis, allocation, and deployment and has made it his sole focus for the last
eight years.

Proper resource allocation and deployment is a managerial necessity for agencies that
desire to maximize the efficient use of current resources. Proper staffing levels can affect
many agency performance indicators such as response times, call for service stacking,
and the frequency of cross beat dispatching.

Historically, many agencies have relied upon benchmarking techniques based on
“similar” agencies or national officer-to-population ratios to determine adequate staffing.
Population statistics are external workload indicators that describe very little about the
agency under study. Because of its simplicity, benchmarking relies on many
assumptions about the selected “similar agencies.” It is often assumed that the
demographic compositions of comparable jurisdictions are similar and that the
philosophy and composition of the police agencies are similar. Even more importantly,
benchmarking techniques assume that the comparable agencies are appropriately staffed.
These are important and often erroneous assumptions.

Etico Solutions will use calls-for-service data and average service times to obtain an
accurate picture of the work performed by the agency’s patrol division. These internal
workload indicators account for transient populations, demographic characteristics of the
community, seasonal activities, and the call-for-service level within the jurisdiction.
Multiple years of CAD data will be used to make reliable forecasts of future workload.
The predicted workload will be used to make staffing recommendations.

The data and information required for the staffing estimates will be collected in several
ways. Although CAD data will be the primary means of determining patrol workload,
officer activity data collected firsthand from patrol officers through ride-alongs,
interviews, and observations will also be used. Leave times for several years will be used
to estimate officer availability.

Several direct workload drivers will be used to determine optimal officer deployment
strategies. Using the same CAD data that was used to determine appropriate staffing
levels, Etico Solutions will develop a deployment plan that equalizes officer workload.
Time spent riding with patrol officers will be used to collect qualitative data for
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deployment and beat design considerations. If desired by the agency, several alternative
deployment plans can also be developed; for example, (1) deploy enough officers to
cover the obligated workload and allow the remaining officers to be targeted to districts
for community oriented policing, or (2) use a hazard scoring model based on multiple
subjective weights and measures to tailor the allocation based on community expectations
and department priorities.

At the completion of the study, a set of computer-based spreadsheets will be delivered to
the agency. The spreadsheets will allow officer activity to be entered by MPD personnel
to estimate optimal staffing levels. With these tools, the agency will be able to reproduce
the staffing analyses in future years.

Descriptions of past projects by Etico Solutions are presented in later sections of this
report. A review of past clients will reveal a wide variety of police staffing and
deployment experience that directly matches the scope of the City of Moline’s request for

proposal.

II. Qualifications and Experience

General Company Information

Etico Solutions was originally founded in March of 2004 as a sole proprietorship
by Timothy J. Freesmeyer. Within three months, requests for training workshops and full
resource allocation studies soon surpassed what could be accomplished on a part-time
basis. The company was incorporated to become Etico Solutions, Inc. in July of 2004
and Tim Freesmeyer became the first full-time employee focusing on resource allocation,
deployment, and scheduling for law enforcement agencies.

Etico Solutions, Inc. is located at 524 E. Washington Street in Macomb, Illinois.
It is a privately owned “C” corporation with Timothy and Terri Freesmeyer owning
100% of the company shares. Etico is listed with Dunn and Bradstreet, fully insured

through American Family Insurance Company, and operates under FEIN# 36-4555542.

Qualifications Overview

The demand for quality resource allocation and deployment services has
continued to grow over the last eight years keeping Etico’s main focus on staffing
services to law enforcement agencies.

One of the best ways to learn a particular discipline is to teach it to someone else.
Tim Freesmeyer has been teaching resource allocation, deployment, and staff scheduling
to law enforcement managers routinely since 1995. From 2001 through 2008, Tim
contracted with the International Association of Chiefs of Police (IACP) to provide four-
day workshops on Resource Allocation, Deployment, and Staff Scheduling throughout
the United States. Etico Solutions is the only training provider used by the IACP in this
discipline. At the present time, Etico Solutions provides annual upper-level management
training in Law Enforcement Command programs in Michigan, Wisconsin, Ohio,
Missouri, and Illinois.

Upon request, Etico Solutions has contracted directly with larger agencies such as
the Lakeland Police Department (Lakeland, FL), the Polk County Sheriff’s Office
(Bartow, FL), the San Diego Sheriff’s Office (San Diego, CA), the Lakewood Police
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Department (Lakewood, CO), the Orange County Sheriff’s Office (Orange, CA), and the
Madison Police Department (Madison, WI) to offer in-house three-day or four-day
resource allocation and deployment workshops.

Etico Solutions took the classroom into the field in 2004 and began to conduct full
resource allocation studies for police agencies. Since that time, Etico has conducted
numerous independent staffing studies for various sized agencies and worked in
conjunction with the IACP Management Consulting team to conduct additional studies.
These projects will be explained in greater detail in a following section.

Over time, Etico Solutions has expanded into two additional business markets
based on client requests.

* In September of 2004, Etico began to design, build, and host online training
modules for the law enforcement and security professions. Demand for online
training was soon large enough to create a second business center within the
company. Etico Solutions currently hosts four separate online training platforms
for national and international organizations.

* A third business center emerged to respond to requests for web-based
applications for law enforcement and security operations. Etico Solutions has
created an Internet based daily activity report (DAR) application that enables
officers to track their daily activity from their in-car computers over the Internet.
These data sets are used to verify an agency’s CAD information. An event
tracking application was also created for the private security profession to serve as
a notification tool for major events.

As Etico Solutions grew and expanded into these additional services, additional
subcontractors were brought onto the team. Today, approximately eleven subcontractors
are used for application programming, network administration, and for the creation of
online training modules for law enforcement and security. Staffing studies and
workshops are conducted and managed by Tim Freesmeyer, Etico’s founder. For larger
resource allocation and deployment proposals, additional resource allocation experts are
brought in as subcontractors.

Organizational Management Approach

Timothy J. Freesmeyer will be the project manager and primary researcher for
this study. It will be his responsibility to maintain contact with the Moline Police
Department and to share information in a timely manner. As milestones are reached in
data analysis, beat design proposals, and alternative schedules, the results will be posted
into a secure area on the Etico Solutions web portal. Moline Police Department
personnel with the required access will be able to log into the web portal and download
results for review and comment as the study progresses.

A minimum of three site visits will be held at the Moline Police Department
throughout the study. During the initial on-site visit to the Moline Police Department,
introductory contact will be made with all persons responsible for collecting and
submitting data in order to acquire phone numbers and contact times for future questions.

Page 8 of 34

Committee-of-the-Whole
Page 97 of 221



It is customary for many phone conversations to take place with key personnel
throughout the study.

The researcher assigned to this study resides less than two hours from Moline.
Additional site visits can easily be arranged if phone conversations or email
correspondence are not yielding the required results.

Key Staff
Timothy Freesmeyer has been teaching resource allocation methods to police

managers on a routine basis for the last seventeen years. Mr. Freesmeyer taught on
behalf of the Northwestern University Center for Public Safety (NUCPS) for six years in
their School of Police Staff and Command (SPSC) before taking a full time faculty
appointment in 2000 as the Director of Management Training. In 2001, Mr. Freesmeyer
left NUCPS and began to incorporate newer technologies into teaching and learning. He
modified the resource allocation course to be taught as an interactive workshop format
and began to create interactive spreadsheets that could be easily adapted by others. After
leaving NUCPS, he began to teach for the International Association of Chiefs of Police as
their sole instructor for resource allocation and staff scheduling. He has conducted
numerous studies for small, medium, and large agencies both independently and in
conjunction with the International Association of Chiefs of Police Management
Consulting team. After founding Etico Solutions, Inc. in March of 2004, he has devoted
his entire career to police resource analysis and deployment. A full vitae is attached as
appendix A.

Experience
Since its incorporation in July of 2004, Etico Solutions has completed a number

of patrol staffing studies both independently and in conjunction with the IACP. For
larger agencies that choose to train their command staff on resource allocation methods,
Etico Solutions has provided four-day in-house workshops. Three-day classes on behalf
of Northwestern University were provided in the past as well as three and four day
seminars on behalf of the IACP. The workshops, classes, and seminars are detailed in
Appendix A. Section 3 of this report contains a list of past staffing studies completed
solely by Etico Solutions and staffing studies conducted in conjunction with the IACP.

Response to Technical Approach Questionnaire

I Please explain the process you would use 1o analyze the current level. allocation and
utilization of Patrol stalting by function. time and area in order to determine
appropriate levels of staffing. This explanation should include how you plan to
mcorporate considerations of projected community growth. and community
expectations of level of service.

Etico Solutions uses internal workload measures such as calls for service,
service times, and officer availability factors to determine the appropriate level,
allocation, and utilization of patrol staffing resources.

By examining the last three to four years of CAD data from the agency’s
patrol division, Etico Solutions will develop interactive spreadsheets that indicate
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the frequency and time spent on call for each CAD code used by patrol. The
frequencies and average times provide a picture of the annual obligated workload
that must be met by the patrol division. By analyzing each year separately, a
linear regression model can be used to forecast the frequencies of the various
CAD codes in future years. The frequencies of future CFS activity by CAD code
will be used to estimate patrol workload for up to three years beyond the
completion date of the study. If the city is growing at a constant rate, the linear
regression medel can be used to identify projected pelice workload due to
community growth.

In addition to the annual obligated workload, it is also crucial to examine
the leave time of patrol officers. An officer availability rate, also known as a shift
relief factor, will be ascertained based on the officer’s regular days off, benefit
days, non-patrol days, and net compensatory time off. This step takes into
account leave time given by the Moline Police Department, the amount of training
time spent by the average patrol officer, the amount of special assignments that
pull officers away from street patrol, and time lost when officers take
compensatory time off.

Police allocation and deployment, despite it’s quantitative nature, is not
solely a matter of mathematics or statistics. The optimal ratio of officers to
various workload indicators is a matter of human judgment and community
resources. An agency administrator will have to make a subjective decision on
how many minutes out of the average patrol hour the average patrol officer should
spend on obligated activities. This decision will determine the amount of
unobligated time, or free patrol time, that should be added to the annual obligated
time collected from the CAD database. Higher amounts of unobligated time
provide more time for community oriented policing but also require more officers
and higher funding. Lower unobligated times per hour reduce costs but also
increase response times and lower citizen satisfaction.

Combining the officer availability rate with the obligated and unobligated
workload will form the foundation of the staffing recommendations. The same
data used to determine the annual workload will also be used to evaluate staffing
needs by day of week, hour of day, and geographic location.

2. Pleasc provide a detailed description of the type of data that would be needed in order
to etlectively evaluate Patrol service levels, and outline any requirements for
assistance/input from Moline Police Department staft in this process.

Internal department data required for successful completion of the study will
consist of the following:

* CAD Data
1. Call Event number
2. Event date and time
3. Officer assigned
4. Location
5. Priority
6. CAD code
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7. Offense description
8. Source (911/officer initiated/ non-emergency phone/walk-in)
9. Dispatch time

10. Arrival time

11. Cleared time

12. Data on all assisting units

* Officer Leave Data

Vacation leave

Sick leave

Training leave

On-duty-injury

Personnel leave

Special assignment

Court leave

Overtime hours worked

Compensatory hours taken

Four consecutive weeks of roll-call sheets indicating who was
assigned, present, and absent. This should cover a time frame that is
considered as normal activity for the agency.

PRI AW~

[a—y

* (Geographic data
1. A city map showing a key for the location of calls.
2. District boundaries
3. Sector (beat) boundaries
4. Geocoding (subbeat) boundaries

It will also be important for the MPD to appoint a liaison or contact person who
can assist the study team in identifying and contacting persons both within and
outside the department who are familiar with and can assist in obtaining data
required for the study. Two important areas that the contact person will be
needed are:

* Obtaining information about citizen expectations (e.g., recent citizen
surveys).

* Meeting with key department personnel to obtain an understanding of
department priorities with regard to patrol performance (e. g., response
times, time spent on community-oriented policing, maintaining beat
integrity, etc.)

3. Iaspecilic data setis not currently available (or only partially available). please
explain any options you would provide in order to implement the project.

Etico Solutions has built a web-based daily activity reporting application that
officers can complete from a web-browser on their in-car computers. The
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application has been successfully used to collect data for other resource allocation
projects. The application runs on Etico servers and does not require any
additional software to be installed on the patrol car computers. If some portion of
CAD data identified above is not readily available, and if the MPD has Internet
access in their squad cars, a two-month sample of officer activity can be easily
obtained and used to augment the CAD data.

Other missing data such as report writing times can be estimated based on
interviews and/or a two-month sample of reports.

Since it is never possible to anticipate all data collection issues beforehand, it is
important that the researcher has extensive experience with resource analysis
projects in a variety of law enforcement settings. Etico has professional
experience dealing with large and small police agencies. The researcher assigned
to this project has dealt with numerous data collection issues and has used
creative solutions to overcome data problems. As an example, the researcher for
this project is intimately familiar with staff estimating procedures to be used and,
as a result, has the ability to precisely assess the required level of accuracy that is
needed for each individual data element.

4. Please explain how you would accommodate the Moline Police Department
phitosophy of proactive community oriented policing in the analysis.

The procedure to be used to determine the appropriate staffing level for patrol is
based on the average amount of time each officer spends on obligated and
unobligated time per hour. Obligated time is patrol time used primarily to
respond to CFS (reactive activities). Unobligated time is time spent on free patrol
and on officer-initiated activities (i.e., proactive activities such as community-
oriented policing). The determination of the appropriate split between obligated
and unobligated time is a direct input to the analysis procedure that will be used
for this study. As a result, an agency can change the obligated/unobligated time
split to assess the impact on patrol performance and determine what split is
consistent with community expectations and department priorities.

Since the procedures used for deployment (both geographic and temporal) are
also based on time, the user has the same ability to explicitly specify what the
obigated/unobligated split should be by geographic area and time of day. As an
example, one deployment option can distribute the number of units required for
reactive activities according to the obligated workload only and deploy remaining
units to specific areas and times that need extra attention (e.g., areas that may
benefit from targeted community-oriented activities)

5. Pleasc outline the anticipated project timeline from date of award. Include specitic
milestones and deliverables for cach phase ol the project.

The proposed study will consist of six major tasks. The discussion below briefly
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describes each task. A Gantt chart on page 16 shows the anticipated timeline for
each task and subtask.

Task 1: Initial On-Site Meeting

The initial on-site meeting will be held within two weeks after
project award. Etico would be on-site at MPD for two to three
days. The purpose of the meeting will be:

To meet key MPD and other personnel

To review the objectives, tasks, deliverables, and timetable for
the project

To collect as much data as possible about current MPD patrol
operations including CFS data, CAD codes, allocation of patro
personnel by time and day, and the current MPD schedule for
patrol,

To identify procedures for collecting other CAD and officer
field data.

Task 2: Evaluation of Current MPD Patrol Operations

This task will consist of three subtasks

Task 2.1: Data Gathering

This subtask will begin immediately following the Initial
on-site meeting (Task 1) and is anticipated to last
approximately six weeks. The primary purpose of the
subtask will be the collection of all data needed to evaluate
current MPD patrol operations. The data required for this
task are identified in the response to Technical Question 2
above.

Task 2.2: Review of Current MPD Patrol Operations

This subtask will use the data collected for tasks 1 and 2.1
to perform a comprehensive review of the current staffing,
allocation, and use of the MPD patrol staff by time of day,
day of the week, and geographic area. The review will
incorporate projected community growth and what is
known about community expectations as it relates to patrol
performance. It is anticipated that this task will conclude
approximately eight weeks following project award.

Task 2.3 Interim Report on Current MPD Patrol Operations
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This subtask will produce a written report based on the
results of subtasks 2.1 and 2.2. The report will describe the
data collected; the methods used to review current patrol
operations; assess the current strengths and needs of patrol
operations; and offer preliminary recommendations. The
Interim Report will be delivered to the MPD approximately
two weeks prior to the On-Site Status Meeting (Task 3).

Task 3: On-Site Status Meeting

This meeting will be held at the end of the third month of the
project and will be used to: (1) review the findings of the Interim
Report, (2) meet with MPD personnel to classify patrol activities
into obligated and unobligated time categories, (3) meet with MPD
personnel to determine the target obligated/unobligated time split
for the MPD, (4) assess current MPD patrol beat allocation and
scheduling strategies, and (5) review final tasks for the study

Task 4: Analysis of MPD Patrol Performance Objectives

This task will use the information gathered at the On-Site Status
Meeting (Task 3) to estimate an appropriate staffing level for MPD
patrol based on department objectives regarding obligated and
unobligated time. Recommendations for improving department
allocation strategies by time of day, day of week, and geographic
area will also be developed. It is anticipated that this task will be
completed near the end of month 4 after project award.

Task 5: Final Report
This task will consist of three subtasks.
Task 5.1: Preparation of the Draft Final Report

This task will produce a draft of the final report for the
study. It will describe the data collected, the analysis tools
used, the findings of the analyses, the strengths and needs
of the patrol functions, and specific recommendations for
staffing and deployment of the patrol personnel.

Task 5.2: MPD Review

A copy of the draft final report will be delivered to the
MPD approximately 4'2 months after project award. The
MPD will review the draft and offer recommendations for
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revisions within two weeks.
Task 5.3: Completion of the Final Report

Upon receipt of the review comments from the MPD, the
final report will be completed and delivered to the MPD.
Also included with the final report will be a set of
computer-based spreadsheets which will allow the MPD to
replicate the staffing analyses of the study based on future
data collections. It is anticipated that the report will be
delivered approximately 5% months after project award.

Task 6: On-Site Presentation

Within two weeks of delivery of the final report to the MPD, the
researcher will make, at the request of the MPD, a maximum of
two on-site presentations on the findings of the study. Both
presentations will be scheduled to allow the researcher to make
only one trip to Moline. The specific time for the presentations
will be made by mutual agreement between the MPD and Etico
Solutions.

Deliverables

The study will produce four deliverables:
1. Interim Report (Task 2.3)
2. Final Report (Task 5)
3. Set of computer-based spreadsheets (Task 5.3)
4. Two final presentations (Task 6)

Page 15 of 34

Committee-of-the-Whole
Page 104 of 221



Project Tasks and Timeline

Month After Project Award

1 2 3 4 6
1 | Initial On-Site Meeting y e)
2.1 | Data Collection & A
29 Evaluation of' Current MPD —
Patrol Operations
2.3 | Interim Report Y A
3 | On-Site Status Meeting y e
| brformance Objective A—
5.1 | Draft Final Report L
5.2 | MPD Review H
5.3 | Final Report
6 | On-Site Briefings H
O - Project meeting A - Task beginning /\ - Taskend M - Presentation
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6. Please explain what recommendations your process will provide. (For example, will
there be a recommendation regarding what percentage of an officers shift will be
utilized for a type of activity? Will there be a recommendation regarding what
percentage of time is needed for breaks/lunch? Will there be a recommendation
regarding overall recommended numbers of patrol officers/sergeants needed by shift
and what this staff can be expected o accomplish?) Include a detailed description of
exactly how the recommendations will be outlined upon completion of the study.

Recommendations presented by Etico Solutions in the Final Report will consist of
two types:

1.

Direct recommendations that address the specific objectives of the study;
that 1s, (1) the appropriate level of patrol staffing for the MPD to meet patrol
requirements, and (2) deployment strategies to use patrol staffing in the most
efficient manner.

Indirect recommendations based on observations about the policies,
procedures, practices, and objectives of the MPD in general and the patrol
function in particular.

Each type of recommendation is described in greater detail below.

Direct Recommendations

Direct recommendations and deliverables address the objectives of the study and
will include, but not be limited to, the following:

Specific recommendations about the total patrol staff, divided into officers
and sergeants, required for the MPD.

Specific recommendations about the allocation of patrol staff by time; that is,
by time of day and day of the week.

Specific recommendations about the allocation of patrol staff by geographic
area; that is, by beat.

Specific recommendations about the most effective division of obligated and
unobligated time to meet the department requirements to provide adequate
service for both reactive activities (i.e., CFS) and proactive activities (i.e.,
officer-initiated activities and community-oriented policing activities).
Delivery of a set of computer-based electronic worksheets to enable the MPD
to perform staffing analyses in the future.

Indirect Recommendations

Indirect recommendations will be based on observations by the researcher during
the project. Because indirect recommendations, by definition, include all possible
recommendations that are not direct recommendations, it is not possible to accurately
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forecast what issues will arise during the course of the study. Examples of indirect
recommendations from previous resource analysis studies include:

* Recommendations for revisions to the current scheduling procedures used
for individual officers

* Recommendations for modifications to CAD codes

* Recommendations for improvements in capturing patrol workload data

* Recommendations for the need to study other department policies and
procedures

All direct recommendations will be included in the Executive Summary of the Final
Report, and an in-depth explanation of each direct recommendation will be included
in the body of the Final Report. Indirect recommendations will be identified and
discussed in a separate section in the Final Report.

II1. References

This section contains a list of past staffing studies completed solely by Etico
Solutions and staffing studies conducted in conjunction with the IACP.

Port St. Lucie Police Department Study began: July 2004
121 SW Port St. Lucie Blvd Study completed: March 2005
Port St. Lucie, FL. 34984-5099 Agency size: 247

Contact: Capt. Joe D’ Agostino, (772) 871-5011

Etico worked independently on this study and analyzed three years of past CAD data to
provide a forecast of expected workload in future years. Port St. Lucie held the title of
“Safest City in Florida” for seven consecutive years and subscribed to a community
oriented policing philosophy. Recommended staffing levels were determined as well as
alternative work schedules for the agency. Recommendations were offered for
dispatching alternatives, updated signal code listings and additional uses for civilian
volunteers.  As a result of this study, additional officers were approved for patrol and
approval was given for a designated dispatch center for the city.

Clovis Police Department Study began: November 2005
1233 Fifth Street Study completed: March 2006
Clovis, CA 93612 Agency size: 135

Contact: Capt. Bob Keyes, (559) 324-2414

Etico worked independently on this study and analyzed seven years of past CAD data to
determine current stafting needs for the city of Clovis as well as predicted future needs in
the following 3 years. Once the optimal staff size was determined, a plan for a three-year
escalation of officers was created as well as an alternative shift schedule to maximize
their current resources. The study was incorporated into the Clovis Master Service Plan
for the next six years. Clovis is proud of its status as having the lowest crime in the
Fresno Valley and also subscribes to a community oriented policing philosophy.
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Fort Pierce Police Department Study began: January 2006

920 South U.S. Highway 1 Study completed: June 2006

Fort Pierce, FL 34954 Agency size: 162

Contact: Chief Sean Baldwin (772) 461-3820

Etico was contracted to independently conduct a staffing and deployment study for the
Fort Pierce Police Department’s Patrol Bureau. Three years of past CAD data was
analyzed to determine the recommended staffing levels for the current year and for three
subsequent years. The City of Fort Pierce was divided into 9 beats with no sub beats or
smaller geo-coding schemes present. The last year of CAD events was hand mapped to
their location of incident and a new 10 beat plan was created to optimize their
deployment and equalize workload for the officers. At the conclusion of the study, Etico
fulfilled a request to address the city council on the methodologies and results of the
study. Actions are underway at this time to incorporate the new beat plans into the
agency’s CAD software to improve call tracking capabilities for the next study.

Bozeman Police Department Study began: September 2006
South 16™ Avenue Study completed: November 2006
Bozeman, MT 59715 Agency size: 52

Contact: Lt. Richard McLane, (406) 582-2000

The contact person for Bozeman PD was a former student in an Etico workshop and
contacted Etico directly to assist with a staffing study of the Bozeman Police Patrol
Division. Lt. Rich McLane collected the majority of the agency data and collaborated
with Etico Solutions to complete a basic allocation template for the agency. On April 2,
2007, after optimal staffing levels were determined, Etico Solutions presented the
methodology of the study and the interpretation of the results to the city council. Based
on that presentation, Etico was retained and requested to design a deployment study and a
beat design schema for the City of Bozeman. At the conclusion of the beat design plan,
the Police Department was able to successfully use the entire study to levy a millage for

additional staffing.

Oakland Police Department Study began: October 2006
455 Seventh Street Study completed: November 2007
Oakland, CA 94607 Agency size: 1,019

Contact: Chief Jeffrey Israel, (510) 238-7437

Etico was contacted directly by an administrative officer for the Oakland Police
Department who had participated in a prior Etico workshop. The Deputy Chief for Field
Operations requested assistance in determining appropriate staffing levels for their
agency, making recommendations on deployment alternatives, and to evaluate their
current staff scheduling practices. Appropriate staff sizes were determined based on call
for service workload data and service times per call. Leave times and overtime usage
were studied and an alternative work schedule was proposed to drastically reduce
overtime. Etico testified as an expert witness in an arbitration hearing for the City of
Oakland and the City successfully won the arbitration and converted their shifts to 12-
hour shifts. Mandated overtime was practically eliminated and productivity increased.
Unfortunately, a change in upper management caused the agency to revert back to their
old schedules and overtime resumed as before.
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National Wildlife Refuge System Study began: February 2004
Department of the Interior Study completed: July 2004

1849 C. Street N.W. Agency size: approximately 400
Washington DC 20240

Contact person: Jerry Olmsted (703) 358-1725

The IACP Management Consulting team undertook this project in 2003. Etico Solutions
was asked to join the team as a subcontractor in February of 2004 to assist in the creation
of a hazard-scoring model for resource analysis and deployment. The National Wildlife
Refuge System (NWRS) employs law enforcement officers on 592 refuges located
throughout the US. No single CAD system contained call for service patterns for all of
the refuges. In addition, the data on refuge characteristics and usage patterns wa
sporadic. Starting from very little data, the team was able to create a single hazard-
scoring model that allocated officers effectively across all refuges, taking into
consideration the nuances and special law enforcement needs of each refuge. The model
is in use today and is the only land management hazard-scoring model of its kind. Etico
Solutions was instrumental in creating the final model and writing the final report.

Pittsburgh Police Department Study began: August 2004
1203 Western Avenue Study completed: February 2005
Pittsburgh, PA 15233 Agency size: 943

Contact: Robert McNeilly (Former Chief)

The IACP Management Consulting team began this project in August of 2004 and
subcontracted with Etico Solutions for assistance. Etico Solutions obtained the CAD data
and human resource data in order to calculate Pittsburgh’s optimal staffing size and
officer availability for patrol operations. Other team members focused on the support
divisions and supervisor staffing. Etico Solutions also assisted in writing the final report
for the staffing study. Based on the heavy political issues that were taking place at the
time, it is unknown if any of the study results were used.

Billings Police Department Study began: June 2005
220 North 27" St. Study completed: October 2005
Billings, MT 59101 Agency size: 145

Contact: Richard St. John (406) 657-8200

The TACP Management Consulting team began this project in June of 2005 and
subcontracted with Etico Solutions for assistance. Etico Solutions made contact with the
IT staff at Billings PD and made arrangements to obtain all necessary data to calculate
optimal staffing for the Billings Patrol Division. Multiple years of CAD data was
analyzed and recommendations were forwarded to the IACP team for appropriate staffing
levels.

Fredericksburg Police Department Study began: November 2005
615 Princess Anne Street Study completed: February 2006
P.O. Box 828 Agency size: 86

Fredericksburg, VA 22404
Contact: Chief David Nye (540) 372-3122
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The IACP Management Consulting team began this project in November of 2005 and
subcontracted with Etico Solutions for assistance. Etico Solutions made contact with the
agency and attempted to obtain as much CAD data as possible to determine an
appropriate staff size for the Fredericksburg Patrol Division. The data that was available
was suspect and many additional factors had to be included into the study in an attempt to
estimate their true workload. Once the data was obtained and cleaned, a recommendation
for appropriate staff sizes based on the desired level of performance was created. Etico’s
involvement was solely in the area of estimating appropriate patrol staffing levels.

Madison Police Department Study began: September 2007
211 S. Carroll Street Study completed: July 2008
Madison, WI 53703 Agency size: 579

Contact: John Davenport (Assistant Chief) (608) 266-4318

Etico worked independently on this study with the assistance of William Stenzel as a
subcontractor to Etico. Three years of past CAD data was analyzed to provide a forecast
of expected workload in future years. Madison is the Capital of Wisconsin and home to
the University of Wisconsin-Madison. They subscribed to a community oriented policing
philosophy and were very transparent in their communications with the public.
Recommended staffing levels were determined as well as alternative work schedules for
the agency. At the conclusion of the study, a lengthy presentation was given to the
Madison City Council resulting in the adoption of the PAM methodology for future
police department staffing. It is believed that the education of their City Council may
have prevented lay-offs several months later when the economics of the State began to

tighten.

Corpus Christi Police Department Study began: March 2008
321 John Sartain Street Study completed: July 2009
Corpus Christi, Texas 78401 Agency size: 432

Contact: Commander Todd Green (361) 886-2619

Etico worked independently on this study with the assistance of William Stenzel and
William Gielow as subcontractors to Etico. This study included all components of the
police department including dispatch, records, forensics, vice/narcotics, investigations,
patrol, training, and building maintenance. The study was an exhaustive look at the
agency and resulted in a final report of over 170 pages. There were numerous
recommendations that dealt with staffing, to deployment, to accountability, to
reorganization. The report was widely publicized and many presentations were given to
the City Council, action committees, and special interest groups. Agency commanders
have reported that he agency does not even look the same after the study and that their
operations have improved profoundly. Talks are presently underway to contract once
again to update the study and the recommendations given the amount of change that has
taken place in the city.

Westfield Police Department Study began: May 2008
130 Penn Street Study completed: March 2009
Westfield, IN 46074 Agency size: 44

Contact: Asst. Chief Scott Jordan (317) 896-5236
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Etico worked independently on this study and analyzed four years of past CAD data to
determine current staffing needs for the city of Westfield as well as predicted future
needs in the following 4 years. The workload by beat was analyzed and a new set of beat
maps was configured to equalize the workload among beats. The agency’s workload
curve was determined and schedule modifications were suggested to improve the
correlation between their workload curve and their staffing curve. Four years of leave
and training data was also analyzed to determine optimal staffing.

Santa Rosa Police Department Study began: September 2008
965 Sonoma Avenue Study completed: March 2009
Santa Rosa, CA 95404 Agency size: 244

Contact: Michelle Comerford (707) 543-3561

Etico worked independently on this study to determine the proper staffing needs of their
patrol division, evidence technicians, dispatchers, and records clerks. Four years of CAD
data and four years of leave data was used to determine staffing needs. The patrol beats
for the city were reviewed with recommendations given for beat optimization. Their
work schedule was compared to their workload curve and several suggestions were made
for improved efficiencies in staffing and deployment. Many suggestions were
implemented and the city of Santa Rosa is currently under contract with Etico once again
to have their original study updated with 2009-2011 data.

Santa Cruz Police Department Study began: December 2008
155 Center Street Study completed: April 2009
Santa Cruz, CA 95060 Agency size: 109

Contact: Zach Friend (831) 420-5818

Etico worked independently on this study with the agency’s Crime Analyst to collect,
clean, and prepare their CAD data for analysis. Four years of leave data was used in
conjunction with the CAD data to determine their optimal staff size for patrol and to
evaluate their current beat structures. As with previous studies, their workload curve
was determined and compared against their staffing curve to determine their current
scheduling efficiency. Alternate schedules were created and offered along with a final
presentation to their command staff.

Madison Police Department (Detective Study)  Study began: December 2008

211 S. Carroll Street Study completed: May 2010
Madison, WI 53703 Agency size: 579

Contact: Captain Vic Wahl (608) 261-9105

The Madison Police Department contracted with Etico after their initial Patrol Staffing
Study to conduct a staffing study of their Detective Division. Using an online Daily
Activity Report application that was created by Etico in 2004, we captured 90 days of
workload data for the detectives and used that data to determine how much of their
workday is spent on case activity, admin time, special projects, and leave time. Staffing
ratios of detectives to overall staff, patrol staff, sworn staff, and various crime categories
were benchmarked with several other agencies. Final staffing recommendations were
made along with recommendations for deployment by district.
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Noblesville Police Department Study began: December 2009

135 South 9™ Street Study completed: May 2012
Noblesville, IN 46060 Agency size: 81

Contact: Chief Kevin Jowitt (317) 776-6339

Etico worked independently on this study to determine the appropriate staffing levels for
the City of Noblesville Police Patrol Division. CAD data and leave data were analyzed
to determine the proper staffing for their patrol division. Location data was used to
redesign their beats into three districts and to optimize their current schedule based on the
agency’s workload curve. The agency is currently considering a change to the three-
district configuration.

Flint Police Department Study began: March 2010
210E Fifth Street Study completed: November 2010
Flint, MI 48502 Agency size: 155

Contact: Captain Tim Johnson (810) 237-6913

The Flint Police Department staffing study, conducted solely by Etico Solutions, included
the Patrol Division, the Investigations Division, the Telecommunications Division, and
the Records Division. This project was done under contract with the Michigan State
University School of Criminal Justice Training and Technical Assistance Team. A
complete review of the agency was completed which led to a number of critical areas that
needed to be addressed. The MSU team received additional funding to address several
issues identified in the study and talks are underway for additional work by Etico with the
Flint Police Department. As with all other studies, CAD data, leave data, and schedule
data was used to analyze their current operations. Recommendations were made for
increased efficiency and many cost saving actions through process redesign.

Lakewood Police Department Study began: March 2010
445 S Allison Parkway Study completed: January 2011
Lakewood, CO 80226 Agency size: 424

Contact: Asst. Chief Michelle Tovrea (303) 987-7171

After a four-day training course held at the Lakewood Police Department in January of
2010, Etico contracted with the Lakewood Police Department to conduct a staffing study
of their patrol division. The scope of the study was to determine appropriate staffing
levels for the agency, to evaluate their current beat design for workload equity, and to
examine their current schedule to see if changes would bring about greater efficiency
with their current resources. After examining their CAD data and leave data, a variety of
staffing metrics were formulated. An examination of their beats revealed a wide
discrepancy in the workload levels among beats. Their shifts were not optimized to their
workload curve leaving times throughout the day where they were overstaffed and other
times when they were stacking calls on the beat level. After redesigning their beats to
equalize their workload, a proposal was made for a 12-hour shift schedule that would
maximize efficiency and reduce overtime spending. The agency acted on the proposal
and is in the midst of a 6-month trial of the 12-hour shift.
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IV. Work Outline

A work outline for this project is contained in question 5 of the Technical

V. Cost Utilization

Etico Solutions is submitting this proposal at a total cost of $14,903.72. Three
invoices would be sent to the City of Moline at the following milestones and in the
following amounts:

* The first invoice will be due at the start of the study during the initial site
visit. The first invoice will be for 35% of the total project cost.

* The second invoice will be presented at the second site visit. The second
invoice will be for 35% of the total project cost.

* The final invoice will be sent with the final report approximately 5 Y2
months after project award. The final invoice will be payable upon the
consultant’s final visit for result presentations. The final invoice will be
for the remaining 30% of the total project costs.

A breakdown of total costs for this project is contained on the following page.
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Cost Utilization

A

Travel
Mileage
Initial On-site Meeting $0.555/mile $89.24
On-Site Status Meeting $0.555/mile $89.24
Final Presentation 50.555/mile $89.24
Total Mileage: $267.72
Lodging
Initial On-site Meeting 1 Night $77.00
Total Lodging: $77.00
Daily Per Diem
Initial On-site Meeting 2 Days $92.00
On-Site Status Meeting 1 Day $46.00
Final Presentation 1 Day $46.00
Total Per Diem: $184.00
Total Travel: $528.72

Phone Expense
Computer/Software Costs $200.00
Printing $100.00

Total Office Costs:

Personnel Costs

Task i:

On-Site Visit 2 Days $2,000.00
Task 2:

Data Gathering 3 Days $1,500.00

Review of Current Ops 4 Days $2,000.00

Interim Report on Current 2 Days $1,000.00
Task 3:

On-Site Visit 1 Day $1,000.00
Task 4:

Analysis of MPD Patrol 5 Days $2,500.00
Task 5:

Draft Report 5 Days $2,500.00

Final Report 1 Day $500.00
Task 6:

On-Site Presentations 1 Day $1,000.00

24 Days 7 $14,000.00

Total Project Costs
Total Project Costs: $14,903.72
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2004 - Present

2001 - 2004

Appendix A

Timothy J. Freesmever
524 E. Washington Street
Macomb, IL 61455

H: 309.837.7577

C: 309.333.4906
tim@eticosolutions.com

Relevant Employment

Etico Solutions Inc., Macomb, IHinois

Founder and President

Etico Solutions was founded in March of 2004 as a sole proprietorship focused on law
enforcement consulting, education, and training in the areas of resource allocaticn, staff
scheduling, and resource deployment. Based on numerous opportunities in the private
sector for online interactive training, the company was incorporated on July 3, 2004.
Etico’s project scope was expanded to include online training courses for the private
security industry and corporate security organizations.

Western lllinois University, Macomb, lllinois

Faculty Development Office

May 2004 — July 2004: Interim Coordinator — Duties included the overall supervision and
direction of the Faculty Development Office. Services and programs were directed
towards all WIU faculty on both the Macomb Campus and the Quad Cities Campus. New
faculty orientations, mentor programs, research seminars, and Faculty networking
activities were all coordinated through the Faculty Develocpment Office.

Center for the Application of Information Technologies (CAIT)

2001 - 2004: Instructional Development Services Coordinator — Duties included
coordination and facilitation of faculty and student development within the College of
Education and Human Services (COEHS).

2002 — 2004: Faculty Innovator’'s Program Coordinator — Organized, facilitated, and
coordinated a twelve month technology introduction course for faculty members from the
COEHS.

2001 - 2003: User Services and Support Coordinator — Duties included supervision and
leadership for the User Services and Support staff and overall responsibility for the CAIT
helpdesk.

2002 — 2003: Systems Support Coordinator — Duties included oversight and supervision
of the System Support staff, the COEHS electronic classrooms, Compressed Video
Services, and desktop support staff.

2002 — 2003: WIU CATALISE Project Coordinator - Assisted the Project Director in
managing and coordinating a three year, multimillion dollar federal grant designed to
Prepare Teachers to Use Tommerrow’s Technology. This program entailed numerous
site visits to other state and private institutions on a consultative basis tc evaluate their
technology use by facuity and to make follow-up recommendations for infusing
technology into teaching and learning.

2002 — 2003: Abbott Laboratories Security Management Certification Course

Project Director for a six month, technology-rich, security management program. Duties
included project acquisition, design, budget proposal and oversight, and classroom
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1995-2001

1990-2000

1988-1990

1987-1988

instruction. This project was a joint venture between CAIT and the Law Enforcement and
Justice Administration Department.

Northwestern University, Evanston, llinois
Center for Public Safety

2000-2001: Junior Lecturer / Director, Management Training Division — Managed and led
a division of four full time professional employees, six support services employees, and
over eighty adjunct field instructors. Taught in the areas of Resource Allocation, Staff
Scheduling, and Computers for Law Enforcement. As the division Director; maintained
primary responsibility for the two week “Staff Supervision School”, the three week
“‘Executive Management Program”, and the ten week “School of Police Staff and
Command”. Additional responsibilities included hiring and dismissal of adjunct
instructors, curriculum review and approval, and program marketing and sales. While in
this positition, | introduced the BlackBoard Course Management System to the center
and oversaw its implementation.

1995-2000: Adjunct Instructor — Areas of instruction included Resource Allocation, Staff
Scheduling, and Computers. The Resource Allocation class was a considerable
challenge for many students due to the mathematical and statistical nature of the class.
Due to my undergraduate work in physics and mathematics, | was one of only two
instructors for this block of material.

Normal Police Department, Normal, Hlinois

1998-2000: Shift Watch Commander - Senior Sergeant on the midnight shift and served
as the shift Watch Commander

1995-1988: Shift Sergeant - Transferred to uniform patrol as a shift sergeant on the 3™
watch.

1995: Attended Northwestern University Center for Public Safety “School of Police Staff
and Command”. Graduated in June 1995 and received the “Franklin J. Krem!” award for
“high ethical and professicnal values and dedication to public service.”

1994-1995: Detective Sergeant - Promoted to the rank of Sergeant and assumed
supervisory responsibility for the Criminal Investigation Division.

1991-19894: Detective - Joined the Criminal Investigation Division as a Police Detective
and remained active in juvenile matters, general case investigation, and major crimes.
Maintained primary responsibility for juvenile cases and school-related investigations.
1990-1991: Patrol Officer - Entered the department as a uniformed patrolman. Completed
basic training in May 1990 and received the “irvin H. Warren” award for excellence.

Champaign County Sheriff's Department, Champaign, lllinois

1988-1990: Deputy Sheriff Correctional Officer: Performed routine correctional officer
duties including cellblock supervision, resident escorts, court security, and resident
intakes.

Arizona Department of Corrections, Florence, Arizona

1987-1988: Correctional Service Officer | - Performed routine security services for
various security level prisons within the state of Arizona. Began working maximum
security, accepted a voluntary transfer to a minimum custody work camp, and then
transferred back to a Special Management / Death Row facility.
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2010-2011

2001-2009

1998-Present

2006-Present

2008-Present

2009-Present

Education

lllinois State University, Normal, IL
Currently enrolled in the Ph.D. program in Educational Administation and Foundations.

Course work to be completed in Spring of 2012.

lllinois State University, Normal, IL

1998-2000: Master of Business Administration (MBA), GPA 3.9/4.0 Electives focused on
internet technologies and computer network administration.

lllinois State University, Normal, IL
1990-1998: Bachelor of Science, Physics

Maintained position on Dean’s List

Northwestern University, Center for Public Safety, Evanston, IL

1995: School of Police Staff and Command - Upon successful completion of this ten-
week management course, | received 18 undergraduate credits from Northwestern
University.

Adjunct Teaching Affiliations

School of Law Enforcement and Justice Administration, Western lllinois University

Adjunct Instructor — LEJA 208: Introduction to External Security Began teaching this
three-hour undergraduate course in the Fall of 2010

International Association of Chiefs of Police, Arlington, Virginia

Instructor - Determining Patrol Staffing, Deployment, and Scheduling Upon the request of
the IACP Training Manager, the material taught in the IACP course was completely
revised and updated. Served as the only instructor for the IACP in this area conducting
nation-wide three-day workshops on resource allocation and two-day workshops on
police work scheduling.

Executive Development Institute, Fox Valley Technical College, Appleton, Wi
Guest lecturer- Currently conducting four-day workshops on Resource Allocation and
Staff Scheduling on an annual basis.

Staff and Command, Michigan State University, Lansing, MI
Guest lecturer- Currently conducting four-day workshops on Resource Allocation and
Staff Scheduling on an annual basis.

lllinois Law Enforcement Standards and Training Board Executive Institute,
Western lllinois University, Macomb, IL

Guest lecturer- Currently conducting four-day workshops on Resource Allocation and
Staff Scheduling on an annual basis.

Command College, Missouri Police Chief’'s Association, Jefferson City, MO
Guest lecturer- Currently conducting four-day workshops on Resource Allocation and
Staff Scheduling on an annual basis.
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2004 - 2005

2005 - 2006

2006 - 2006

2006 - 2007

2006 - 2007

2007 - 2008

2008 - 2009

2008 - 2009

2008 - 2009

2008 - 2009

Resource Allocation Studies Conducted

Port St. Lucie Police Department
Port St. Lucie, Fiorida

Contact: Capt. Joe D’Agostino
July 2004 - March 2005

Clovis Police Department
Clovis, California

Contact: Capt. Bob Keyes
November 2005 - March 2006

Fort Pierce Police Department
Fort Pierce, Florida

Contact: Asst. Chief Sean Baldwin
January 2006 — June 2006

Bozeman Police Department
Bozeman, Montana

Contact: Lt. Richard McLane
September 2006 — November 2007

Oakland Police Department
Oakland, California

Contact: Chief Jeffrey Israel
October 2006 — November 2007

Madiscn Police Department
Madison, Wisconsin

Contact: Asst. Chief John Davenport
September 2007 — July 2008

Corpus Christi Police Department
Corpus Christi, Texas

Contact: Commander Todd Green
March 2008 ~ July 2009

Westfield Police Department
Westfield, Indiana

Contact: Asst. Chief Scott Jordan
May 2008 — March 2009

Santa Rosa Police Department
Santa Rosa, California
Contact: Michelle Comerford
September 2008 — March 2009

Santa Cruz Police Department
Santa Cruz, California
Contact: Zach Friend
December 2008 — April 2009
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2008 - 2010 Madison Police Department (Detective Study)
Madison, Wisconsin

Contact: Captain Vic Wahl

December 2008 — May 2010

2009 - 2012 Noblesville Police Department
Noblesville, Indiana

Contact: Chief Kevin Jowitt
December 2009 — May 2012

2010 - 2011 Flint Police Department

Flint, Michigan

Contact: Captain Tim Johnson
March 2010 — December 2011

2011 -2012 Lakewood Police Department
Lakewood, Colorado

Contact: Deputy Chief Michelle Tcovrea
March 2011 — January 2012

Resource Allocation Studies Conducted with the IACP

2004 National Wildlife Refuge System
Department of Interior
Washington, DC.

February 2004 — July 2004

2004 - 2005 Pittsburgh Police Department
Pittsburgh, Pennsyivania
August 2004 — February 2005

2005 Billings Police Department
Billings, Montana
June 2005 — October 2005

2005 - 2006 Fredericksburg Police Department
Fredericksburg, Virginia
November 2005 — February 2006

2008 Sarasota Police Department

Sarasota, Florida
February 2008 — April 2008

In-House Resource Allocation Training Seminars

2005 Polk County Sheriff's Office

Bartow, Florida

Contact: Nick Staszko, Police Planner
July 18-20, 2005

Page 30 of 34

Committee-of-the-Whole
Page 119 of 221



2006 Lakeland Police Department
Lakeland, Florida

Contact: Greg Policastro, Captain
January 9-11, 2006

2006 Madison Police Department
Madison, Wisconsin
Contact: Carl Giaede

June 19-21, 2006

2006 San Diego County Sheriff's Office

San Diego, California

Contact: Jason King, COPPS Administration Detail
June 26-28, 2006

2008 Santa Cruz Police Department
Santa Cruz, California
Contact: Zach Friend

March 4-6, 2008

2011 Lakewood Police Department
Lakewood, Colorado
Contact: Ken Perry

January 11-14, 2011

2012 Orange County Sheriffs Office
Orange, California

April 30 - May 3, 2012

Contact: Commander Don Barnes

IACP Resource Allocation Courses Taught

Locations include but are not limited to:

Slidell, LA
Fremont, CA
Pleasanton, CA
Grayslake, IL
Greenwood, IN
Shakopee, MN
Grand Junction, CO
Boise, ID
Concord, MA
Greer, SC
Murrieta, CA
Seattle, WA
Tolede, OH
Richmond, VA
Roanoke, VA
Germantown, TN
Boston, MA
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2002 - 2003

2004 - 2007

SPSC Resource Allocation Course Locations

Locations include but are not limited to:
Evanston, IL
Elmhurst, IL
Bolingbrook, IL
New London, OH
Sea Girt, NJ
Newark, NJ
Philadelphia, PA
Seattle, WA
Meridian, 1D
Nashville, TN
Santa Fe, NM
Jefferson City, MO
Springfield, 1L
Holland, Ml
Farmington, MI
Detroit, Ml
Bismarck, ND
Minneapolis, MN
Milwaukee, Wi
Rockford, IL

Computer-Based Law Enforcement / Security Projects

Abbott Laboratories, Security Supervisor Course: November 2002 — August 2003
Directed, designed, and administered a six-month hybrid training course for
corporate security managers at Abbott Laboratories. The course was created
while | was employed at WIU and utilized Law Enforcement and Justice
Administration faculty for content creation. CAIT staff created the technical site
and animations. The course was a combination of online modules, face-to-face
workshops, and web-based discussion boards.

Initial Security, Initial Online Academy: September 2004 — 2007

Created and designed an asynchronous officer training program for Initial Security
that allowed them to meet the basic training requirements of all 50 states. The
induction series contained 13 separate training modules covering the following
topics:

* Introduction to Assett Protection and Security

* Physical Security and Crime Prevention

* Patrols and Fixed Posts

* Communications

* Report Writing

*  Human and Public Relations

* Fire Protection and Life Safety

* Ethics, Deportment, and Professional Conduct

e Civil law and Civil liability

* Criminal Law and Criminal Liability

* Emergency Situations
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2005 - Present

2005 - Present

2005 - Present

2006 - 2008

* Investigations
* Homeland Security

Abbott Laboratories, Global Security E-Learning Program: June 2005 — Present
Configured and customized an open-source course management system for
delivery of online security training for Abbott Security personnel. Installed the 13-
module induction series onto their system and taught their Training Manager how
to use the system. Etico Solutions, Inc. currently hosts, maintains, and supports
the Abbott Security online training platform and we continue to create new
modules each year based on topics of their choice. The site is now in use around
the world at numerous Abbott facilities.

Takeda Pharmaceuticals, Global Security E-learning Program: December 2005 —
Present

Configured and customized an open-scurce course management system for
delivery of online security training for Takeda Security personnel. Instalied 4
modules onto their system and taught their Training Manager how to use the
system. Etico Solutions, Inc. currently hosts, maintains, and supports the Takeda
Security online training platform and we continue to create new modules each
year based on topics of their choice. The site is now in use around the world at
numerous Takeda facilities.

Abbott Laboratories, Global Security ALERTS Application: December 2005 —

Present

Designed and directed the creation of a web-based notification application for the
Abbott Global Security Division that automates the process of risk notifications
and threat tracking. This application is used world-wide and was designed
specifically to meet an identified set of needs by the Abbott Global Security team.
This site is currently being hosted, maintained, and supported by Etico Solutions,

Inc.

Fox Valley Technical College, Criminal Justice Department, DNA & Crime Scene
Management Online Training Series: February 2006 — December 2006

Created a four-medule series on the basic forensics of DNA and its use in cold
case investigations. The four modules addressed the following four topics:

* Deoxyribonucleic Acid

* Proper handling of DNA evidence

* CODIS —~ Combined DNA Index System

* DNA considerations for investigators

An open-source course management system was configured and customized to
deliver these training courses to officers across the United States. Enroliment
was open to all law enforcement personnel through a federal DOJ grant. Etico
Solutions, Inc. hosted, maintained, and supported this site located at
www.dnacsm.com.
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2006 - Present

2006 - Present

Center for American and International Law, institute for Law Enforcement
Administration, Online Training Platform: November 2006 — Present

Configured and customized an open source course management system for use
by the Institute. Plans are underway to create the first series of online modules on
police ethics to be taught by the Institute staff asynchronously. Etico Solutions,
Inc. hosts, maintains, and supports this site.

National Biopharmaceutical Security Council, Web Portal: December 2006 -
Present

Designed and customized a web portal for the NBSC to facilitate member
workgroups and to provide a professional web presence. Etico Solutions, Inc.
currently hosts, maintains, and supports this portal located at www.nbsconline.org.
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INVITATION

The City of Moline will receive sealed bids for the provision of labor, materials
and equipment necessary to complete grounds/facilities maintenance of City
Parks, City Cemeteries, Moline Centre, ROW’s, & other City-owned property in
Moline, Illinois and for the purchase of the City of Moline’s mowing equipment.

Bids may be hand carried or mailed and will be received at the City of Moline —
Municipal Services Building, 3635 Fourth Avenue, Moline, IL 61265, until
10:00AM on August 10" 2012. Bid envelopes MUST BE SEALED AND
MARKED “MOLINE MAINTENANCE BID” in order to avoid being opened
prematurely.

This is for a minimum three-year period, annually reviewed and approved,
beginning January 1, 2013, and concluding December 31, 2015. Questions
should be directed to the following City of Moline representatives:

Doug House, Municipal Services General Manager 309-524-2401
Rodd Schick, Park Operations Manager 309-524-2410

A Mandatory Pre-Opening Informational Meeting will be held at 3:00 pm on
Tuesday July 24" in the Public Works Conference Room, 3635 4™ Avenue.

e Submission of the bid will be construed as evidence of understanding of
the issues and resolutions determined at the Pre-Opening Informational
Meeting, and later claims for labor or equipment required or for
difficulties encountered will NOT be approved.

The City of Moline reserves the right to accept or reject any or all portions of the
bids and to waive formalities as its best interests may require.
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1.

I. GENERAL CONDITIONS

Award of Bid — A contract will be awarded to the contractor submitting the lowest
total bid to include all properties/areas specified, including any or all Alternates,
provided the proposal is in the best interest of the City of Moline, especially that
information submitted under “II Specifications,” “6. Contractor Equipment.” The
term of the contract shall be: a minimum three-year contract, 1/1/2013 through
12/31/2015, annually renewed, provided that the City of Moline may terminate said
agreement on or before January 1 of each succeeding year by giving thirty (30) days
written notice prior to that date.

Unit Price Changes — A progressive unit cost proposal is requested. The successful
contractor will be entitled to the price specified in the original bid, effective January 1
of each contract year.

Submit bid on forms provided (in duplicate), in a sealed envelope, clearly marked with
the bid title (see above) on the outside.

All bids must be accompanied by bid bond, certified check or cash bond, for five
percent (5%) of the first year’s bid total. Bidders are required to fill out the Bid Bond
Form and submit it with each proposal. No bid will be considered without satisfactory
provision of this item.

The successful contractor will be required to execute a written contract, with sureties
(performance bond and insurance requirements), within fifteen (15) days from
acceptance of proposal. In the case of neglect or failure to execute contract, the five
percent (5%) bid deposit shall be forfeited to the City of Moline, IL, as liquidated and
confessed damages.

The successful contractor will be required to furnish an approved performance bond or
escrow agreement, using the forms provided, for a sum equal to ten percent (10%) of
the yearly contract amount, or a sum equal to $1,000.00, whichever amount is greater,
conditioned upon the faithful performance of the contract. The bond or escrow
agreement must be renewed annually for the next contract year. The bond shall be
conditioned to indemnify and protect the City of Moline, from all suits, claims, and
actions brought against it, and all costs and damages to which the City of Moline may
be put by reason of any injury or alleged injury to the person or property of another,
resulting from negligence or carelessness in the performance of the work or any
repairing done under and in pursuance of the contract. (See Performance, Labor,
Material and Maintenance Form.)

Drawings, maps, specifications and estimated measurements are furnished for
reference only. Contractors shall field verify conditions which could affect
completion of work. Submission of the bid will be construed as evidence that such
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examination has been made, and later claims for labor or equipment required or for
difficulties encountered will NOT be approved.

8. The City of Moline reserves the right to correct accidental variances.

9. All bids must be accompanied by a completed Contractor/Supplier Certification,
pursuant to 720 ILCS 5/33E-11 (bid rigging or bid rotating).

10. All bids shall remain valid for ninety (90) days, and any contractor submitting a
proposal agrees not to withdraw or modify their proposal for this period.

11. The successful contractor is responsible for job safety for their employees and shall
comply with requirements of OSHA, U.S. Department of Labor.

12. Insurance Requirements:

A. The contractor shall carry or require that there be carried, Workman’s
Compensation Insurance for all their employees and those of their subcontractors
engaged in work at the site in accordance with Sate or Territorial Workman’s
Compensation Laws.

B. The Contractor shall carry, or require that there be carried, Manufacturers’ and
Contractors’ Public Liability Insurance, with limits of $1,000,000 per
occurrence/$1,000,000 aggregate, to protect the contractor and his subcontractors
against claims for injury to or death of one, or more than one person, because of
accidents which may occur or result from operations under the contract. Such
insurance shall cover the use of all equipment, hoists, and motor vehicles on the
site, or hauling materials or debris from the site.

C. The contractor shall carry, during the life of the contract, Property Damage
Insurance in an amount not less than $100,000 to protect them and their
subcontractors from all claims for property damage that might arise from
operations under this contract.

D. Before commencing work, the contractor shall submit evidence of the coverage
required above to the City for review and approval. Such evidence shall contain
the following cancellation clause: “NO CANCELLATION BEFORE
EXPIRATION DATE OF POLICIES LISTED HEREIN ABOVE SHALL BE
EFFECTIVE UNLESS THE HOLDER OF THIS CERTIFICATE HAS
RECEIVED AT LEAT TEN (10) DAYS PRIOR WRITTEN NOTIFICATIONS
OF SAID CANCELLATION.” The City will, in writing, identify the policies and
indicate approval or disapproval. New policies from other companies shall be
provided in place of those disapproved. Such insurance shall be carried with
financially responsible insurance companies licensed in the State and approved by
the City, and shall be kept in force until the contractor’s work is accepted by the
City. Contracts of insurance (covering all operations under this contract) that
expire before the City accepts the contractor’s work will be renewed and evidence
submitted to the City for its approval. This may be provided after the bids have
been opened, but prior to the signing of the contract.
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E. The Contractor shall also obtain at his own expense, and deliver to the City, an
Owner’s Protective Liability Insurance Policy naming the City of Moline as
insured with the same insurance company with which the contractor carries their
Contractor’s Public Liability Insurance and Automobile Liability Insurance, and in
like amounts. In lieu thereof, The City of Moline shall accept being named as an
additional insured on the policy required in Paragraph “B” above and receipt of a
duplicate policy. No policy will be accepted which excludes liability for damage
to underground structures, or by reason of collapse. At any time during the life of
the contract should blasting be required, the contractor will provide additional
coverage to the City of Moline.

F. In case any or all of this work is sublet, the contractor shall require the
subcontractor to procure and maintain all insurance under this contract, and in like
amounts.

G. Indemnify the City of Moline — In addition to carrying the above insurance, the
contractor and their sureties will indemnify and save harmless the City of Moline
and all of its officers, agents and employees, against any claims and liabilities
arising from or based on the violation of any law, ordinance, regulation, or order
whether by themselves or employees.
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SPECIFICATIONS
GENERAL -

1.

Change Orders: Any work to be added or deducted from contract amounts, as may be
required from time to time, will be completed through a written change order issued
by the City of Moline.

Payment:

1. Successful contractor will be entitled to seven (7) equal monthly
payments, with the first invoice submitted no earlier than May 1* of
each contract year. Continue to submit bills for the previous month’s
work no earlier than the first of each month.

ii. The sooner monthly billings are submitted, the sooner they will be
paid. Expect to wait two to three weeks for bills to be processed and
paid.

iii.  Billings are to be submitted to the City of Moline — Municipal Services
Building, 3635 Fourth Avenue, Moline, IL 61265

Inspection of Work: City staff will make periodic inspections of all work sites. The
contractor may be requested to accompany staff. Inspections may include a walk
through, as well as a riding visit.

Reporting Problems/Acts of Vandalism: Contractors will report any problems
incurred or incidents involving vandalism of City property to the staff contact person,
as soon as practical.

Hours of Work: Work may not commence earlier than 6:00AM and shall cease at
dusk, Monday through Saturday. Sunday work may be permitted, but must be
authorized by the City of Moline.

Contractor Equipment: All bidders will submit a list of prime equipment to be used.
In addition, this list will include back-up equipment available to complete the work.
This_information is to be submitted with the sealed bid. The City of Moline
reserves the right to consider this factor, along with price and quality of work
performed for other customers, in making the final selection of the successful bidder.
(See “Award of Bid” under “I. General conditions.”)

Protection of City Property: Contractors will exercise the utmost care in preventing
damage or destruction of trees, walks, buildings, benches, signs, tree grates, turf, or
any other improvements at the various work sites. If a contractor, workman of a
contractor, or any other representative of the contractor causes damage to City
property, it is the contractor’s responsibility to immediately notify the appropriate staff
contact person of such damage. Repair, restoration or replacement of damaged
property is the responsibility of the contractor.
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8. Grounds Maintenance Contractors:

A.

All mowing blades or knives will be kept sharpened to ensure leaf blades are
cut evenly, not left jagged.

Windrowing of grass clippings is not permitted. Also, any grass clippings
discharged upon roadways, streets or sidewalks must be removed by
sweeping, mechanical blowers or power vacuums, after each mowing.

Contractors will minimize “rutting” in turf areas. If such occurs, the
contractor will repair same within two weeks, weather permitting.

If the application of herbicides will be used, contractors will minimize
drift and will be responsible for any damages incurred through the use of
herbicides.  All herbicide application must be approved by the Park
Operations Manager prior to application. Contractors are responsible for
complying with all laws & regulations concerning herbicide application and
for obtaining all required licenses.

Prior to each mowing, the contractor will pick up all loose litter found on the
site. Mowing through or over loose litter is not permitted.

Written daily reports shall be kept of all maintenance completed and shall be
made available to the City upon request.

The Contractor shall keep daily cleaning logs at each restroom.

The Contractor shall employ only workers who are competent and skilled for
work under this contract. The City shall, throughout the life of the contract,
have the right of reasonable rejection and/or approval of staff assigned to the
work by the contractor. If the City rejects one of Contractor's staff, the
Contractor must provide replacement staff satisfactory to the City at no
additional cost to the City. If, in the opinion of the City, any Contractor
employee who is incompetent, disorderly, refuses to perform in accordance
with the contract specifications, threatens or uses abusive language while on
City property, or is otherwise unsatisfactory, shall be removed immediately
from work under this contract upon request of the City.

The Contractor shall have and maintain a zero-tolerance drug policy. The
Contractor shall have all workers submit to a drug test at the Contractor’s
expense at the start of each season. Proof that drug testing has been
completed shall be provided to the City.

The Contractor shall have background checks completed on all workers at
the Contractor’s expense. The background checks shall include a federal
criminal check, county of residence criminal check, and sex offender registry
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check. Proof that background checks have been completed shall be provided
to the City.

K. No unauthorized person or persons not employees of the Contractor (i.e.,
spouse, children, brother, sister, friends, etc.) shall be allowed within the
immediate work area during the performance of services under this contract.

L. The Contractor is responsible for any and all damage to any improvement,
public or private, which is a result of Contractor's actions and/or inaction.
Contractor shall notify City within 24 hours of any damage to any City or
private amenities/improvements or property caused by Contractor.
Contractor shall repair or replace any damaged improvement to the Park
Operations Manager’s satisfaction at no cost to the City.

M. The Contractor shall be solely responsible for the safety and welfare of all
Contractors’ personnel performing work under this contract. Contractor is
solely responsible for advising and educating all personnel to the health
hazards associated with this work prior to personnel commencing work under
this contract. All work shall be performed with the utmost concern for safety
of both the workers and the public.

N. The Contractor shall have adequate inventory of materials used in the
performance of this contract. Contractor shall provide all supplies necessary
to accomplish the required services. Cleaning supplies shall conform to
contract requirements and industry standards for the type of cleaning being
accomplished. The Contractor shall submit a list of supplies and their
respective Material Safety Data Sheets to the Park Operations Manager.

O. The Contractor shall ensure that all items of possible personal or monetary
value found by Contractor/Contractor's employees are turned in to the Park
Operations Manager.

Special Provisions - Standards of Performance

1.

All other portions of these special provisions notwithstanding, it is intent of these special
provisions that the Contractor provide a level of maintenance that will present the streets,
medians, parks and other landscape/open space areas in an attractive, desirable, neat and
trim appearance at all times. It is the intent to call for the highest level of quality in
maintenance compatible with standard maintenance practices and modern techniques
accepted by the industry. The Contractor agrees to maintain all designated park areas
covered by these special provisions at this level. The Park Operations Manager or
designee(s) shall be the sole judge as to whether the Contractor's work conforms to the
specifications.
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10.

It is the intent of these specifications that all work is to be performed by the Contractor's
forces. The Contractor shall obtain City approval before subcontracting any part of this
work.

The Contractor and the Contractor's personnel shall present a neat appearance. Contractor
and Contractors employee(s) shall wear an ANSI Class II high-visibility vest which
clearly identifies the Contractor's company. Personnel not so attired shall not be permitted
to work under this contract until properly uniformed. The uniform shall be consistent for
all workers and shall be worn at all times while performing maintenance under this
contract. Uniforms shall be kept in a neat, clean and orderly manner.

All Contractor's maintenance vehicles, or vehicles of those persons representing the
Contractor, shall be in proper working order and in a good state of repair, and shall clearly
present the Contractor's company name, address, and telephone number of local office.

The Contractor shall use equipment of the quality, size, and durability normally used in
the industry for the performance of similar services. The Park Operations Manager shall
periodically inspect the Contractor’s equipment to ensure its serviceability, safety and
performance. Equipment determined not to be in compliance will be removed and
replaced with suitable equipment.

The Contractor shall provide at their own risk, all labor, materials, supervision, tools,
equipment, insurance, storage, transportation, hauling, dumping, proper protection and all
other items needed, or as directed to perform the work described in the specifications.

The Contractor shall employ a sufficient number of staff to ensure performance of the
work described. All work shall be performed by experienced staff directly employed by
the Contractor. The Contractor shall provide management and technical supervision
through competent supervisors as required to implement modern methods and newly
developed maintenance procedures. The Contractor shall be responsible for the skills,
methods, and actions of Contractor's employees and for all work.

All work shall be performed with the utmost concern for safety of both the workers and
the public.

Contractor and Contractor's staff must be able to work with a minimum of supervision.
These specifications describe the areas of work and the expected appearance of the areas
upon completion of maintenance tasks.

Contractor is expected to be familiar with all areas and locations of the work and if they
are not, shall have those questions answered before commencing work on this contract.
Good, two-way communication between Contractor and City is paramount to good
stewardship of park and landscape resources and essential for successful contract
fulfillment.

Page g:ommittee—of—the—WhoIe
Page 131 of 221



GROUNDS MAINTENANCE SPECIFICATIONS

CITY PARKS

Please refer to the “City Parks,” which is part of the specifications.

1. Grounds/facilities maintenance work shall be completed during the growing season. For the
purpose of this contract, the growing season is defined as April 1% through October 31,
annually.

2. Base Bid: City Parks are to be mown on a seven (7) calendar day cycle. All trash is to be
removed from the grounds prior to each mowing. All trash is to be emptied from the trash
receptacles five (5) days a week on Mondays, Wednesdays, Fridays, Saturdays, and Sundays.
All trash receptacle liners shall be provided by the Contractor at no additional cost to the City.
All City Park Restrooms are to be cleaned and supplies restocked daily. All cleaning
materials and restroom supplies shall be provided by the Contractor at no additional cost to
the City. All mower equipment will be kept at a mower blade height of 3 inches.

3. Base Bid: The finish trimming frequency is to be done once every seven (7) calendar days
(along with a mowing cycle). Velie Park hill shall be trimmed once every twenty-one (21)
days.

4. Prior to each mowing, all litter, debris & trash in and around the mowing areas shall be picked
up and disposed of properly at the Contractor’s expense. Any litter, debris or trash that is
mowed over shall be picked up immediately.

5. Contractor’s employees shall ensure that all grounds, parking lots and playgrounds are kept
free of litter, debris and loose trash each day they are present to clean restrooms and remove
trash.

6. All trimming is to be done by mechanical means such as filament trimmers or trim mowers.
Trimming is defined as areas along or around trees, shrubs, grave markers (including
flush/flat markers), memorial markers, curbs, signs, poles, water hydrants, sidewalks, steps,
parking lot stripes, etc., out a distance of six (6) inches. All curbs are to be kept trimmed.
Cuttings or trimmings are to be removed from sidewalks, roadways and parking lots by power
sweeping, vacuuming or hand blowers. Under no circumstances shall a Contractor blow any
debris into the street, gutter, and/or storm drains and allow it to remain. Herbicides may be
applied to reduce trimming requirements except around grave markers and memorial markers.

7. Volunteer trees or shrubs will be removed during each occurrence of hand trimming.

8. Any trees or shrubs that interfere with mowing and need to be trimmed shall be the
responsibility of the contractor. Before work commences, the Park Operations Manager shall
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10.

1.

12.

be notified. Proper pruning procedures shall be followed and the contractor will dispose of
the trimmed materials. Trees are to be kept free of suckers around the base of the tree.

At any given time, the City of Moline may ask for a special mow and trim out of sequence.
Contractors are to complete the Extra Mow and Trim per Time Section of the Bid Form.

Should flowers be planted in any area currently indicated as a green-space; the contractor
shall trim around each planted area.

From time to time, there may be complaints from residents/park patrons, concerning mowing
and trimming. The contractor will have 48 hours to address the complaint, if not in
compliance with the contract specifications.

Millennium Park (7801 34h Avenue) has shared maintenance responsibilities with the City of
East Moline. East Moline is responsible for all maintenance through 2014. The City of
Moline is responsible for the maintenance of Millennium Park in 2015. Therefore,
Contractors shall only submit bid pricing for Millennium Park for the year of 2015.
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LIST OF CITY OF MOLINE PARKS

48™ Street Field - 5301 48™ Street
» Approximately 8 mowed acres
» 2 trash receptacles

Bass Street Landing — 1701 1*' Avenue
» Approximately 1.5 mowed acres

Ben Butterworth Memorial Parkway — 3301 to 4913 River Drive
» Approximately 17 mowed acres
» 24 trash receptacles
» 3 restrooms
» 2 large shelters

Browning Park — 1618 21* Avenue
» Approximately 2 mowed acres
» 6 trash receptacles
» 1 restroom

> 1 shelter

Butterworth Park — 1500 8™ Avenue
» Approximately 2 mowed acres
» 2 trash receptacles

East End Park — 4631 5™ Avenue
» Approximately 1.75 mowed acres
» 3 trash receptacles

> 1 restroom
> 1 shelter

Floraciente Triangle — 5™ Avenue & 6™ Street
» Approximately 0.25 mowed acres

Greenvalley Nature Preserve — 5301 41* Street
» Approximately 8 mowed acres

Harold’s Landing — 2460 North Shore Drive
» Approximately 6 mowed acres
» 5 trash receptacles
» 1 restroom

Jefferson Park — 3010 26™ Avenue Court
» Approximately 11 mowed acres
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Karstens Park — 2200 5™ Street
» Approximately 2.25 mowed acres
» 5 trash receptacles
» 1 restroom

Kiwanis Park — 1301 18" Street
» Approximately 1 mowed acre
» 2 trash receptacles

> 1 shelter

McCandless Park — 102 7" Avenue
» Approximately 4 mowed acres
» 6 trash receptacles
» 1 restroom

> 1 shelter

Meersman Park — 2400 34™ Street
» Approximately 1 mowed acre

Millennium Park — 7801 34™ Avenue — only 2015
» Approximately 5.5 mowed acres
» 7 trash receptacles
» 1 restroom
» 1 shelter

Miss Patties Park — 800 Orchard Hill Boulevard
» Approximately 4 mowed acres
» 4 trash receptacles
» 1 restroom

Old Greenvalley Park — 5910 52" Avenue
» Approximately 10.5 mowed acres
» 6 trash receptacles

Optimist Park — 2525 18™ Avenue A
» Approximately 0.75 mowed acres
» 2 trash receptacles

Peterson Park — 3651 8" Avenue
» Approximately 2.5 mowed acres
» 9 trash receptacles

> 1 restroom
> 1 shelter

Prospect Park — 3100 Park 16™ Street
» Approximately 20 mowed acres
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» 18 trash receptacles

» 14 disc golf trash receptacles
» 2 restrooms

» 2 shelters

Ralph Birks Bike Trail — 1** Avenue & 1% Street along the Mississippi up to the I-Wireless
Parking lot

» Approximately 7 mowed acres

» 3 trash receptacles

Riverside Park — 3300 5™ Avenue
» Approximately 41.5 mowed acres (Little League mows their fields and between their fields)
» 42 trash receptacles
» 2 restrooms
» 2 shelters

Stephens Park — 531 15™ Avenue
» Approximately 16 mowed acres
» 18 trash receptacles
» 3 restrooms
» 2 shelters

Stephens Square — 601 19" Street
» Approximately 1 mowed acre
» 4 trash receptacles

Sylvan Island — 1 2" Street
» Approximately 6 mowed acres
» 5 trash receptacles

Sylvan Gateway Park — 101 1* Avenue
» Approximately 1.5 mowed acres
» 6 trash receptacles
» 1 restroom
» 1 shelter

Velie Park — 601 11" Street
> Approximately 4.5 mowed acres
» 3 trash receptacles

Veterans Parkway — 5910 52" Avenue

» Approximately 7 mowed acres
» 6 trash receptacles
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MAPS OF MOLINE PARKS
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Ben Butterworth Memorial Parkway
Approximately 17 Acres
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Ralph Birks Bike Trail
Approximately 7 Acres
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Riverside Park
Approximately 41.5 Acres
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Sylvan Island
Approximately 6 Acres
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Sylvan Gateway Park
Approximately 3 Acres
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Veterans' Parkway
Approximately 7 Acres
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GROUNDS MAINTENANCE SPECIFICATIONS

CITY CEMETERIES

Please refer to the “City Cemeteries,” which is part of the specifications.

1. Grounds maintenance work shall be completed during the growing season. For the purpose of
this contract, the growing season is defined as April 1* through October 31%, annually.

2. Base Proposal: City Cemeteries are to be mown on a seven (7) calendar day cycle. All trash
is to be removed from the grounds prior to each mowing. All mower equipment will be kept
at a mower blade height of 3 inches. Mowing/grounds maintenance work shall not interfere
with memorial services. Particular attention to maintenance quality shall be given for
holidays (Mother’s Day, Memorial Day, Father’s Day, 4™ of July, Labor Day, etc.). Flowers
and other grave decorations shall not be removed by the contractors.

3. Base Proposal: The finish trimming frequency is to be done once every seven (7) calendar
days (along with a mowing cycle). Riverside Cemetery terraces shall be trimmed once every
twenty-one (21) days.

4. Prior to each mowing, all litter, debris & trash in and around the mowing areas shall be picked
up and disposed of properly at the Contractor’s expense. Any litter, debris or trash that is
mowed over shall be picked up immediately.

5. All trimming is to be done by mechanical means such as filament trimmers or trim mowers.
Trimming is defined as areas along or around trees, shrubs, grave markers (including
flush/flat markers), memorial markers, curbs, signs, poles, water hydrants, sidewalks, steps,
parking lot stripes, etc., out a distance of six (6) inches. All curbs are to be kept trimmed.
Cuttings or trimmings are to be removed from sidewalks, roadways and parking lots by power
sweeping, vacuuming or hand blowers. Herbicides may be applied to reduce trimming
requirements except around grave markers and memorial markers.

6. Volunteer trees or shrubs will be removed during each occurrence of hand trimming.

7. Any trees or shrubs that interfere with mowing and need to be trimmed shall be the
responsibility of the contractor. Before work commences, the Park Operations Manager shall
be notified. Proper pruning procedures shall be followed and the contractor will dispose of
the trimmed materials. Trees are to be kept free of suckers around the base of the tree.

8. At any given time, the City of Moline may ask for a special mow and trim out of sequence.
Contractors are to complete the Extra Mow and Trim per Time Section of the Proposal Form.

9. Should flowers be planted in any area currently indicated as a green-space; the contractor
shall trim around each planted area.
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10. From time to time, there may be complaints from residents/park patrons, concerning mowing
and trimming. The contractor will have 48 hours to address the complaint, if not in
compliance with the contract specifications.
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LIST OF CITY OF MOLINE CEMETERIES

Moline Memorial Park and Cemetery — 5001 34™ Avenue
» Approximately 37 mowed acres
» 12 trash receptacles

Riverside Cemetery — 800 29" Street

» Approximately 42 mowed acres
» 12 trash receptacles
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MAPS OF CITY OF MOLINE CEMETERIES
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GROUNDS MAINTENANCE SPECIFICATIONS

OTHER CITY PROPERTIES

Please refer to the “Other City Properties,” which is part of the specifications.

10.

Grounds maintenance work shall be completed during the growing season. For the purpose of
this contract, the growing season is defined as April 1* through October 31%, annually.

Base Proposal: Other City Properties are to be mown on a seven (7) calendar day cycle. All
trash is to be removed from the grounds prior to each mowing. All mower equipment will be
kept at a mower blade height of 3 inches.

Base Proposal: The finish trimming frequency is to be done once every seven (7) calendar
days (along with a mowing cycle).

Prior to each mowing, all litter, debris & trash in and around the mowing areas shall be picked
up and disposed of properly at the Contractor’s expense. Any litter, debris or trash that is
mowed over shall be picked up immediately.

All trimming is to be done by mechanical means such as filament trimmers or trim mowers.
Trimming is defined as areas along or around trees, shrubs, grave markers (including
flush/flat markers), memorial markers, curbs, signs, poles, water hydrants, sidewalks, steps,
parking lot stripes, etc., out a distance of six (6) inches. All curbs are to be kept trimmed.
Cuttings or trimmings are to be removed from sidewalks, roadways and parking lots by power
sweeping, vacuuming or hand blowers. Herbicides may be applied to reduce trimming
requirements except around grave markers and memorial markers.

Volunteer trees or shrubs will be removed during each occurrence of hand trimming.

Any trees or shrubs that interfere with mowing and need to be trimmed shall be the
responsibility of the contractor. Before work commences, the Park Operations Manager shall
be notified. Proper pruning procedures shall be followed and the contractor will dispose of
the trimmed materials. Trees are to be kept free of suckers around the base of the tree.

At any given time, the City of Moline may ask for a special mow and trim out of sequence.
Contractors are to complete the Extra Mow and Trim per Time Section of the Proposal Form.

Should flowers be planted in any area currently indicated as a green-space; the contractor
shall trim around each planted area.

From time to time, there may be complaints from residents/park patrons, concerning mowing

and trimming. The contractor will have 48 hours to address the complaint, if not in
compliance with the contract specifications.
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LIST OF OTHER CITY PROPERTIES
Heritage Ditch
> 51% Street — 44™ to 47™ Avenue

Moline Public Library
> 3210 41% Street

3700 12" Avenue
» ROW on North and South sides of 12" Avenue

4™ and 4™ COP West
> 402 4™ Avenue

Boulevard -12"" Avenue East of 19™ Street
> ROW on North and South sides of 12" Avenue

City Lot — 10™ Street and 21* Avenue
> 926 19™ Avenue

City Lot — Avenue of the Cities and 23" Street A
» 2331 Avenue of the Cities

City Parking Lot — 19™ Avenue and 16™ Street
> 1900 16™ Street

City Parking Lot — 31* Street South of Avenue of the Cities
> 2320 31" Street

Peterson Park Sign
> 600 34™ Street
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MAPS OF OTHER CITY PROPERTIES
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GROUNDS MAINTENANCE SPECIFICATIONS

TRANSITIONAL CITY PROPERTIES

Please refer to the “Transitional City Properties,” which is part of the specifications.

1. Grounds maintenance work shall be completed during the growing season. For the purpose of
this contract, the growing season is defined as April 1* through October 31%, annually.

2. Base Proposal: Other City Properties are to be mown on a twenty-one (21) calendar day
cycle. All trash is to be removed from the grounds prior to each mowing. All mower
equipment will be kept at a mower blade height of 3 inches.

3. Transitional properties are regularly added and deleted. As properties are deleted, the
Contractor shall remove the costs for the maintenance from their billing. As properties are
added, the Contractor shall meet with the City and agree to pricing based on comparable
properties currently maintained within the contract.

4. Prior to each mowing, all litter, debris & trash in and around the mowing areas shall be picked
up and disposed of properly at the Contractor’s expense. Any litter, debris or trash that is
mowed over shall be picked up immediately.

5. Base Proposal: The finish trimming frequency is to be done once every twenty-one (21)
calendar days (along with a mowing cycle).

6. All trimming is to be done by mechanical means such as filament trimmers or trim mowers.
Trimming is defined as areas along or around trees, shrubs, grave markers (including
flush/flat markers), memorial markers, curbs, signs, poles, water hydrants, sidewalks, steps,
parking lot stripes, etc., out a distance of six (6) inches. All curbs are to be kept trimmed.
Cuttings or trimmings are to be removed from sidewalks, roadways and parking lots by power
sweeping, vacuuming or hand blowers. Herbicides may be applied to reduce trimming
requirements except around grave markers and memorial markers.

7. Volunteer trees or shrubs will be removed during each occurrence of hand trimming.

8. Any trees or shrubs that interfere with mowing and need to be trimmed shall be the
responsibility of the contractor. Before work commences, the Park Operations Manager shall
be notified. Proper pruning procedures shall be followed and the contractor will dispose of
the trimmed materials. Trees are to be kept free of suckers around the base of the tree.

9. At any given time, the City of Moline may ask for a special mow and trim out of sequence.
Contractors are to complete the Extra Mow and Trim per Time Section of the Proposal Form.
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10. Should flowers be planted in any area currently indicated as a green-space; the contractor
shall trim around each planted area.

11. From time to time, there may be complaints from residents/park patrons, concerning mowing

and trimming. The contractor will have 48 hours to address the complaint, if not in
compliance with the contract specifications.
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LIST OF TRANSITIONAL CITY PROPERTIES

City Lot — 1600 Block of 13™ Avenue
> 1620 13" Avenue

City Lots — 12™ Avenue & 15™ Street
> 1145 15" Street and 1130 15" Street

City Lot — 8™ Avenue & 21% Street A
> 2114 8™ Avenue

City Lot — 2400 Block of 4™ Avenue
> 2423 4™ Avenue

City Lot — 12™ Avenue & 39™ Street
> 1141 39" Street

City Lot — 3" Street & 16™ Avenue
> 307 16™ Avenue

City Lot — 26™ Street & 4™ Avenue
> 2530 4™ Avenue

City Lot — 21% Street & 6™ Avenue
> 2113 6™ Avenue

City Lot — 21* Street & 5™ Avenue
> 511 21" Street

City Lot — 23" Street & 5™ Avenue
> 2338 5™ Avenue

City Lot — 2" Street & 16™ Avenue
> 220 16™ Avenue

City Lot — 7™ Avenue & 14™ Street
> 749 — 751 14™ Street

City Lot — 13™ Avenue & 16™ Street
> 1302 16™ Street

City Lot — 13™ Avenue & 17™ Street
> 1325 17" Street
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City Lot — 17" Street & 14™ Avenue
> 1718 14™ Avenue

City Lot — 12" Street & 7™ Avenue
> 1203 7™ Avenue

City Lot — 16™ Street & 16™ Avenue
> 1613 16" Avenue

City Lot — 1100 Block of 14™ Street
> 1111 14" Street

City Lot — 1100 Block of 14™ Street
> 1120 14™ Street

City Lot - 6™ Street & 5™ Avenue
> 635 10" Avenue

City Lot — 12" Street & 4™ Avenue
> 1201 4™ Avenue

City Lot - 17™ Street & 8™ Avenue
> 1714 8" Avenue

City Lot — 3" Street & 4™ Avenue
> 308 4™ Avenue

City Lot — 19" Street & 5™ Avenue
> 1909 5™ Avenue

City Lot — 9™ Street & 32"" Avenue A
> 93332 Avenue A

City Lot — 3" Street & 5™ Avenue
> 302 5™ Avenue

City Lot — 5™ Avenue & 6™ Street
> 502 6™ Street

City Lot — 2600 Block of River Drive
» 2600 River Drive
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MAPS OF TRANSITIONAL CITY PROPERTIES
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1620 13th Avenue
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City Owned Lot
2114 8th Avenue
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City Owned Lot

2530 4th Avenue
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City Owned Lot
220 16th Avenue
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City Owned Lot
1302 16th Street
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City Owned Lot
1718 14th Avenue

14THAV

18TH ST

City Owned Lot
1203 7th Avenue

12TH ST

EN W

Page
51 Committee-of-the-Whole

Page 174 of 221




City Owned Lot
1613 16th Avenue

15THAV

16TH ST
17TH ST

16THAV
16TH AV

16TH AV

City Owned Lot
A 1111 14th Street

Page

52 Committee-of-the-Whole
Page 175 of 221



City Owned Lot
1120 14th Street

1S HIST

=
%
I
E
s
RIVER DR
.
N [2]
o
P .
& City Owned Lot
635 10th Avenue
RATLROAD Av =
5
= =
@ 1 =
o (2]
z 2 z %
@ < T
E s -
E
e %
5 I
® E
5
.
2] 4TH AV PL
I
5
5THAV
6THAV
7TH AV
9THAV QT
[=}
%
I
5
6TH ST DR
<%, <
O\S‘ 11T}-§AV MTHAV
>
[N g
7 =
« »
s
z T T
5 5 : :
- £
12THAV ~ 12TH AV

Page

53 Committee-of-the-Whole

Page 176 of 221




City Owned Lot
A 1201 4th Avenue
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City Owned Lot
502 6th Street
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GROUNDS MAINTENANCE SPECIFICATIONS

MOLINE CENTRE AREA

The general boundaries of the area are 1% Street on the west, River Drive on the north, 19" Street on
the east, and 7™ Avenue on the south.

Please refer to the “List of Moline Centre Grounds Maintenance Areas,” which is part of the
specifications.

1. Grounds maintenance work shall be completed during the growing season. For the purpose of
this contract, the growing season is defined as April 1* through October 31%, annually.

2. Base Proposal: All areas in Moline Centre are to be mown on a seven (7) calendar day cycle.
All trash is to be removed from the grounds prior to each mowing. All mower equipment will
be kept at a mower blade height of 3 inches.

3. Base Proposal: The finish trimming frequency is to be done once every seven (7) calendar
days (along with a mowing cycle).

4. Prior to each mowing, all litter, debris & trash in and around the mowing areas shall be picked
up and disposed of properly at the Contractor’s expense. Any litter, debris or trash that is
mowed over shall be picked up immediately.

5. All trimming is to be done by mechanical means such as filament trimmers or trim mowers.
Trimming is defined as areas along or around trees, shrubs, curbs, signs, poles, water
hydrants, sidewalks, steps, parking lot stripes, etc., out a distance of six (6) inches. All curbs
are to be kept trimmed. Cuttings or trimmings are to be removed from sidewalks, roadways
and parking lots by power sweeping, vacuuming or hand blowers. Herbicides may be applied
to reduce trimming requirements except around grave markers and memorial markers.

6. Volunteer trees or shrubs will be removed during each occurrence of hand trimming.

7. Any trees or shrubs that interfere with mowing and need to be trimmed shall be the
responsibility of the contractor. Before work commences, the Park Operations Manager shall
be notified. Proper pruning procedures shall be followed and the contractor will dispose of
the trimmed materials. Trees are to be kept free of suckers around the base of the tree.

8. At any given time, the City of Moline may ask for a special mow and trim out of sequence.
Contractors are to complete the Extra Mow and Trim per Time Section of the Proposal Form.

9. Should flowers be planted in any area currently indicated as a green-space; the contractor
shall trim around each planted area.
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10. From time to time, there may be complaints from downtown businesses, concerning mowing
and trimming. The contractor will have 48 hours to address the complaint, if not in
compliance with the contract specifications.
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LIST OF MOLINE CENTRE GROUNDS MAINTENANCE AREAS

18™ Street

> East and West Side Boulevard, 5110 6™ Ave.

> East side Boulevard, 6™ to 7" Ave.

17" Street

West Boulevard, 8" to 7" Ave.

West Boulevard, 7" t0 6 Ave.

West Boulevard, 6™ to 5™ Ave.

East Boulevard by Library

East and West Boulevard, 51 0 4™ Ave.
East and West Boulevard, 4™ 10 3" Ave.

YVVVVYVYVYYVYYVY

16™ Street
» West Boulevard by Heritage RamE
» East and West Boulevard, 6" to 7" Ave.

15" Street
> East and West Boulevard, 4™ to 3™ Ave.

14™ Street
> Along Off Ramp at 4™ Ave.
> West Boulevard, 4™ to 5™ Ave.
> East and West Boulevard, 5™ to 6™ Ave.
> East Boulevard, 6 to 7" Ave.

13™ Street
11. East Boulevard, 7" to 6™ Ave.
12. East and West Boulevard, 5 to 4™ Ave.

East and West Boulevard, 3" Avenue to Cul-De-Sac
17" Street at 3" Avenue, NW Corner Lot by Arsenal Bridge

13. Triangle Lot North of 4™ Ave. along Railroad

12™ Street
> West Boulevard, 4™ to 3™ Ave.
» East and West Boulevard, 41 10 71 Ave.
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6™ Avenue
> North Boulevard, 13™ to 14" St.
> North Boulevard, 16" to 17" St.
> South Boulevard, 18™ to 19" St.

5™ Avenue
> 5™ Avenue, 7" Street, 2 Lots

4™ Avenue
> South Boulevard, 18™ to 16" St.
> South Boulevard, 15" to 13" St.
> 4™ Avenue, 4 Street Substation Lot
> 4™ Avenue, 11" Street Lot

3" Avenue
> South Boulevard, 16" to 17™ Street

Railroad Right of Way
> South Side 15" to 1 St.

Parking Lots (Interior and Surrounding Medians)

4h Avenue, 17" to 15™ St.

7™ Avenue, 16™ to 17" St. (East of City Hall)

16™ Street, 6™ to 7™ Ave. (North of City Hall)

7™ Avenue, 15™ to 16™ St. (South of City Hall)

4™ Avenue, 16" to 17" St. (West of John Deere Computer)
17" Street, 7™ to 8™ Ave. (North of Emergency Center)

6" Avenue, 16" to 17" St. (North of City Annex)

4™ Avenue, 15" to 14™ St.

VVVVVVYVYY

Public Buildings (Grass Areas Immediately Adjacent)
» Moline Activity Center, 620 18™ Street
» Emergency Center, 1630 8" Avenue
» City Hall, 619 16™ Street
> City Hall East Annex, 1616 6™ Avenue

Page

61 Committee-of-the-Whole
Page 184 of 221



MAP OF MOLINE CENTRE GROUNDS MAINTENANCE AREAS
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CITY OF MOLINE’S MOWING EQUIPMENT

Contractors are required to submit a bid on the following list of equipment to be considered a
responsive bidder under the terms and conditions of this Invitation to Bid. The City reserves the right
to accept or refuse the bid for equipment and reserves the right to dispose of the equipment in the
manner most advantageous to the City.

All equipment will be available for inspection at the Mandatory Pre-Opening Informational Meeting
which will be held at 3:00 pm on Tuesday July 10" in the Public Works Conference Room, 3635 4™
Avenue.

Truck
» One (1) 2003 GMC 6500 LOW PRO Crew Cab — Landscape Bed

Tractors/Mowers

One (1) 2007 John Deere 1600 Wide Area Mower
One (1) 2009 John Deere 1600 Wide Area Mower
Two (2) 2006 John Deere 997 Z-Trak Mowers
Two (2) 2007 John Deere 997 Z-Trak Mowers
One (1) 2008 John Deere 997 Z-Trak Mowers

YVVVVY

Other Equipment

One (1) 2005 John Deere TX Gator

One (1) John Deere Push Mower

Two (20 Lawn Boy Push Mowers
Twelve (12) Stihl FS85 String Trimmers

YV VY
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BASE BID FORM

The undersigned, having examined the plans, specifications, conditions, and contract documents
for the area to be maintained, and having determined all circumstances affecting the work, hereby
proposes to provide all the necessary labor, materials, and equipment to complete the work in a
manner prescribed by the above documents, for the following prices:

Moline Centre Bid

2013 2014 2015 Extended Total

Moline Centre
Ground Maintenance

Extra Mow and Trim
Per Occurrence

Cemeteries Bid

2013 2014 2015 Extended Total

Moline Memorial Park
and Cemetery

Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total

Riverside Cemetery

Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended
Total

Total for
Cemeteries
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Parks Bid

2013

2014

2015

Extended Total

48" Street Field

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Bass Street Landing

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Ben Butterworth
Memorial Parkway

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Browning Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Butterworth Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

East End Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Floraciente Triangle

Extra Mow and Trim
Per Occurrence
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2013

2014

2015

Extended Total

Greenvalley Nature
Preserve

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Harold’s Landing

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Jefferson Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Karstens Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Kiwanis Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

McCandless Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Meersman Park

Extra Mow and Trim
Per Occurrence
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2013 2014 2015 Extended Total
Millennium Park NO BID NO BID
Extra Mow and Trim NO BID NO BID
Per Occurrence

2013 2014 2015 Extended Total
Miss Patties Park
Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total
Old Greenvalley Park
Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total
Optimist Park
Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total
Peterson Park
Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total
Prospect Park
Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total
Ralph Birks Bike Trail
Extra Mow and Trim
Per Occurrence

Page

67 Committee-of-the-Whole
Page 190 of 221




2013

2014

2015

Extended Total

Riverside Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Stephens Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Stephens Square

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Sylvan Island

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Trailhead Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Velie Park

Extra Mow and Trim
Per Occurrence

2013

2014

2015

Extended Total

Veterans Parkway

Extra Mow and Trim
Per Occurrence
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2013

2014

2015

Extended
Total

Total for Parks
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Other City Properties Bid

2013 2014 2015 Extended Total
Moline Public Library
Extra Mow and Trim
Per Occurrence

2013 2014 2015 Extended Total
3700 12" Avenue

2013 2014 2015 Extended Total
4™ and 4™ COP West

2013 2014 2015 Extended Total
Boulevard — 12™ Avenue
East of 19" Street

2013 2014 2015 Extended Total
City Lot - 10™ Street and
21% Avenue

2013 2014 2015 Extended Total
City Lot - 1600 Block of
13™ Avenue

2013 2014 2015 Extended Total
City Lot — Avenue of the
Cities and 23" Street A

2013 2014 2015 Extended Total
City Lots — 12™ Avenue
and 15™ Street

2013 2014 2015 Extended Total
City Parking Lot — 19"
Avenue and 16™ Street
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2013 2014 2015 Extended Total
City Parking Lot — 31*
Street South of Avenue of
Cities

2013 2014 2015 Extended Total
Peterson Park Sign

2013 2014 2015 Extended Total
City Lot — 8" Avenue and
21% Street A

2013 2014 2015 Extended Total
City Lot - 12™ Avenue and
17" Street

2013 2014 2015 Extended Total
City Lot — 2400 Block of
4™ Avenue

2013 2014 2015 Extended

Total
Total for Other
City Properties
Page
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2013

2014

2015

Extended
Total

TOTAL BID
AMOUNT

Firm Name:

Representative Signature:

Title:

Address:

Date:
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EQUIPMENT BID FORM

Contractors are required to submit a bid on the following list of equipment to be considered a
responsive bidder under the terms and conditions of this Invitation to Bid. The City reserves the right
to accept or refuse the bid for equipment and reserves the right to dispose of the equipment in the
manner most advantageous to the City.

All equipment will be available for inspection at the Mandatory Pre-Opening Informational Meeting
which will be held at 3:00 pm on Tuesday July 10" in the Public Works Conference Room, 3635 4™
Avenue.

Truck
» One (1) 2003 GMC 6500 LOW PRO Crew Cab — Landscape Bed

Tractors/Mowers

One (1) 2007 John Deere 1600 Wide Area Mower
One (1) 2009 John Deere 1600 Wide Area Mower
Two (2) 2006 John Deere 997 Z-Trak Mowers
Two (2) 2007 John Deere 997 Z-Trak Mowers
One (1) 2008 John Deere 997 Z-Trak Mowers

YVVYVYYVY

Other Equipment
» One (1) 2005 John Deere TX Gator
» One (1) John Deere Push Mower
» Two (20 Lawn Boy Push Mowers
» Twelve (12) Stihl FS85 String Trimmers

The undersigned, having examined the preceding specified equipment agrees to purchase said
equipment from the City of Moline for the following bid amount:

Equipment Bid:

Firm Name:

Representative Signature:

Title:

Address:

Date:
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INCOMPLIANCE WITH 720 ILCS 5/33E-11

The undersigned individual certifies that he or she is not barred from bidding on this contract as a
result of a violation of either 720 ILCS 5/33E-11 or 720 ILCS 5/33E-4, bid rigging or bid-rotating.
INDIVIDUAL:
Signature of Bidder:
Business Address:
Business Phone Number:

SUBSRIBED AND SWORN to before me on
(Date)

Notary Public

PARTNERSHIP:

The under signed certifies on behalf of the partnership named below that the partnership is not barred
from bidding on this contract as a result of a violation of either 720ILCS 5/33E-3 or ILCS 5/33E-4,
bid rigging or bid-rotating.

Further, the undersigned certifies and warrants that he or she is duly authorized to execute this
Certification on behalf of the Partnership and in accordance with the Partnership Agreement and the
laws of the State of Illinois and that this Certification is binding upon the Partnership and is true and
accurate.
Partnership Name:
Signed by:
Business Address:
Business Phone Number:

Insert names and addresses of all partners:

SUBSCRIBED AND SWORN to before me on
(Date)

Notary Public
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CORPORATION:

The under signed certifies on behalf of the corporation named below that the corporation is not barred

from bidding on this contract as a result of a violation of either 720ILCS 5/33E-3 or ILCS 5/33E-4,

bid rigging or bid-rotating.

Further, the undersigned certifies and warrants that he or she is duly authorized to execute this

Certification on behalf of the Corporation in accordance with the by-laws of the Corporation and that

this Certification is binding upon the Corporation and is true and accurate.

Corporate Name:

Signed by:

Title:

Business Address:

Business Phone Number:

President:

Names of Corporate Officers:
Secretary:
Treasurer:

Attest:

Secretary
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- Northwest Bank
& Trust Company -

‘Providing Dirgction. Produting Resutts.

f}une 28,2012

. :-Mr l_ew Stembrecher, Ctty Admmrstrator -
- City of Moline -
619 16th Street

Moline IL 61265

' Dear Lew

 This letter is in regards to the Amended and Restated Rédevelopment Agreement for One -
~ Moline Place Development between the City of Moline, Illinois {“Moline”), Northwest
Bank & Trust Company, a Federal Savings Bank (“Bank”), Moline Place Development
- Company L.L.C., an Iliinois Limited Liabiiity Company (“Developer”) and Michael R. o
Shamsie dated November 10, 2010 ("Amended Agreement”). Capitalized terms used but"
not defined herein shall have the meaning assigned to them in the Amended Agreement.

_ Pursu;t to the Amer.ded Agreement, Bank made the Non-Recourse Loan to finance -
Moline’s purchase of the Project Property. ‘As of the date hereof, the Adjusted Amount of .
the Non-Recourse Loan is $440,000.00. In consideration of Moline paying Bank =

. $396,000.00 on or before July 31, 2012, Bank wiil deemn the Non-Recourse Loan paid-in- -
.. full and release its mortgage on the Project Property.

Please contact me at your convenience with any questions regarding this proposal.

_ ' Jbsiavens@nor‘chwestbank com
563-388-2577

- Approved as to substance and form:

(M yf HHHHH / /Emz_. |

* Michael R. Shamsie, Operatmg Manager - Myzﬁael R Shamsse, Endwtdualky
. Moline Place DevelopmentL.L.C.,an - _ R .
Hlinois Limited Liability Company '

WWW, northwestbank com

 MallingAddress | MorthParkTower - West Davenport |  Bettendoff Tower | 5633882511
B0 Bax g0 ’ E . HIGE. Kimbesty Road s 1454W Locust Smeet } 2550 Midd:e Road S Membar
Dpanport owaSIB08 1 DwenportiowaS206 . Davenport lowa 52804 { - Bewendor, owa 52722 &3 FDC
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CITY OF MOLINE, IL BID TABULATION

Bid Date and Time:

June 26, 2012

11:00 a.m.

Project: 1161 - 2012 Water Main Improvements
Miller Trucking & Excavating,
Walter D. Laud, Inc. Inc. Valley Construction
ITEM APPROX UNIT UNIT UNIT

NO. ITEM QUANTITY | UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
1 Water Main, D.I.P. P CL 350, 8" 2349 L.F. $62.00 $145,638.00 $52.50] $123,322.50 $59.50 $139,765.50
2 Water Main, D.I.P. P CL 350, 6" 9 L.F. $62.00 $558.00 $150.00 $1,350.00 $78.00 $702.00
3 6"x8" tap tee w/8" valve and valve box 1 EA $8,500.00 $8,500.00 $3,800.00 $3,800.00 $4,900.00 $4,900.00
4 8"x8"x8" tap tee w/8" valve and valve box 1 EA $4,250.00 $4,250.00 $4,200.00 $4,200.00 $5,000.00 $5,000.00
5 12"x8" tap tee w/8" valve and valve box ) EA $4,500.00 $4,500.00 $4,500.00 $4,500.00 | $5,400.00 $5,400.00
6 22.5 degree bend, 8" 14 EA $250.00 $3,500.00 $260.00 $3,640.00 $250.00 $3,500.00
7 45 degree bend, 8" 3 EA $250.00 $750.00 $250.00 $750.00 $250.00 $750.00
8 90 degree bend, 6" 1 EA $225.00 $225.00 $290.00 $290.00 $220.00 $220.00
9 90 degree bend, 8" 2 EA $300.00 $600.00 $360.00 $720.00 $250.00 $500.00
10 8"x6" reducer 3 EA $200.00 $600.00 $260.00 $780.00 $200.00 $600.00
11 8"x8"x8" tee 2 EA $600.00 $1,200.00 $450.00 $900.00 $400.00 $800.00
12 8"x8"x6" tee 6 EA $350.00 $2,100.00 $375.00 $2,250.00 $400.00 $2,400.00
13 Valve box to be removed ) EA $50.00 $50.00 $235.00 $235.00 $100.00 $100.00
14 8" valve & valve box 5 EA $1,100.00 $5,500.00 $1,300.00 $6,500.00 { $1,250.00 $6,250.00
15 Remove tee 1 EA $275.00 $275.00 $235.00 $235.00 $150.00 $150.00
16 Remove existing valve vault 1 EA $150.00 $150.00 $500.00 $500.00 $300.00 $300.00
17 Rem. frame & top sec. of valve vault & backfill 4 EA $150.00 $600.00 $650.00 $2,600.00 $280.00 $1,120.00
18 Water service connection, 1" 47 EA $325.00 $15,275.00 $550.00 $25,850.00 $360.00 $16,920.00
19 Water service connection, 1.25" 1 EA $800.00 $800.00 $500.00 $500.00 $390.00 $390.00
20 Water service connection, 1.5" 1 EA $850.00 $850.00 $500.00 $500.00 $540.00 $540.00
21 Water service pipe, 1" 193 L.F. $19.00 $3,667.00 341.00 $7,913.00 $29.00 $5,597.00
22 Water service pipe, 1.25" 15 LF. $25.00 $375.00 $70.00 $1,050.00 $30.00 $450.00
23 Water service pipe, 1" (bored) 592 LF. $19.00 $11,248.00 $23.00 $13,616.00 $25.00 $14,800.00
24 |Water service pipe, 1.5" {bored) 4pommitteerof-thg-Whole g3 o $920.00 $30.00 $1,200.00 | $32.00 $1,280.00

The above prices are “as read" and are sbﬁga

'a?)&loéé by the City of Moline Engineering Department.

1
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CITY OF MOLINE, IL BID TABULATION

Project No. 1165 - Parking Lot and Demolition at 17th Street and River Drive

Bid Date and Time: July 3,2012 11:00 a.m.

Miller Trucking & Excavating,

A.J. Excavating, Inc. Inc. Valley Construction Company
ITEM APPROX UNIT UNIT UNIT
NO. ITEM QUANTITY] UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 |EARTH EXCAVATION 1705 cY $12.00 $20,460.00 $9.00 $15,345.00 $12.00 $20,460.00
2 |GEOTECH, FABRIC FOR GROUND STABILIZATION 305 SY $1.00 $305.00 $1.50 $457.50 $1.60 $488.00
3 |FILTER FABRIC 1653 SY $1.50 $2,479.50 $1.25 $2,066.25 $1.60 $2,644.80
4 |SEEDING, SPECIAL COMPLETE 950 SY $1.50 $1,425.00 $2.25 $2,137.50 $1.85 $1,757.50
5 [LANDSCAPE MULCH 200 SF $3.00 $600.00 $1.00 $200.00 $1.00 $200.00
6 |TREE - ARMSTRONG RED MAPLE 5 EA $375.00 $1,875.00 $465.00 $2,325.00 $375.00 $1,875.00
7 |TREE - JAPANESE LILAC 7 EA $340.00 $2,380.00 $400.00 $2,800.00 $340.00 $2,380.00
8 [SHRUB - GOLD MOUND JAPANESE SPIREA 28 EA $35.00 $980.00 $57.00 $1,596.00 $35.00 $980.00
9 [SHRUB - NEON FLASH JAPANESE SPIREA 22 EA $35.00 $770.00 $57.00 $1,254.00 $35.00 $770.00
10 |PERENNIAL - HAPPY RETURNS 45 EA $18.00 $810.00 $28.00 $1,260.00 $18.00 $810.00
11 |PERENNIAL - NODDING ONION 40 EA $20.00 $800.00 $28.00 $1,120.00 $20.00 $800.00
12 |PERENNIAL - FOUNTAIN GRASS 22 EA $20.00 $440.00 $34.00 $748.00 $20.00 $440.00
13 |PERENNIAL - PRAIRIE ROSE 26 EA $24.00 $624.00 $34.00 $884.00 $24.00 $624.00
14 |AGGREGATE BASE COURSE, TY B, 4" 305 SsY $4.00 $1,220.00 $8.00 $2,440.00 $6.00 $1,830.00
15 |AGGREGATE BASE COURSE, TY B, 12" 1653 SsY $13.00 $21,489.00 $14.00 $23,142.00 $15.00 $24,795.00
16 |PERMEABLE HOT-MIX ASPHALT PAVEMENT, 3" 1653 SY $24.50 $40,498.50 $25.00 $41,325.00 $19.80 $32,729.40
17 |PCC PAVEMENT, 7" W/INTEGRAL CURB 295 SsY $48.00 $14,160.00 $56.00 $16,520.00 $48.00 $14,160.00
18 [SIDEWALK REMOVAL 156 SF $2.00 $312.00 $2.00 $312.00 $1.50 $234.00
19 [PCC SIDEWALK, 4" 227 SF $8.00 $1,816.00 $6.00 $1,362.00 $9.50 $2,156.50
20 |CAST IRON DETECTABLE WARNINGS 16 SF $40.00 $640.00 $35.00 $560.00 $35.00 $560.00
21 |CLASS B PATCH, TY IV 166 SY $87.00 $14,442.00 $92.00 $15,272.00 $78.00 $12,948.00
22 |PAVEMENT REMOVAL 200 SY $9.00 $1,800.00 $9.00 $1,800.00 $13.00 $2,600.00
23 |PIPE UNDERDRAIN, 4" 50 LF $10.00 $500.00 $30.00 $1,500.00 $80.00 $4,000.00
24 |PAINT PAVEMENT MARKING - LINE, 4" YELLOW 1022 LF $0.30 $306.60 $1.50 $1,533.00 $1.35 $1,379.70
25 |PAINT PAVEMENT MARKING - LETTERS & SYMBOLS 22.2 SF $10.00 $222.00 $3.50 $77.70 $3.00 $66.60
26 |ELECTRIC CABLE IN CONDUIT, #8 750 LF $1.00 $750.00 $1.00 $750.00 $0.91 $682.50
27 |ELECTRIC CABLE IN CONDUIT, #6 330 LF $1.25 $412.50 $1.40 $462.00 $1.22 $402.60
28 |UNDERGROUND CONDUIT, PVC, 1.5" 300 LF $5.50 $1,650.00 $6.50 $1,950.00 $5.62 $1,686.00
29 |LIGHTING FIXTURE, COMPLETE 4 EA $1,850.00 $7,400.00 | $2,200.00 $8,800.00 $1,850.00 $7,400.00
30 |WHEEL STOPS 26 EA $100.00 $2,600.00 $50.00 $1,300.00 $45.00 $1,170.00
31 |B6.18 CURB AND GUTTER 100 LF $20.00 $2,000.00 $29.00 $2,900.00 $30.00 $3,000.00
32 |BARRIER CURB 242 LF $20.00 $4,840.00 $29.00 $7,018.00 $32.00 $7,744.00
33 |DEMOLITION 1 L. SUM | $24,000.00 $24,000.00 | $22,000.00 $22,000.00 | $27,700.00 $27,700.00
34 |TRAFFIC CONTROL 1 L. SUM | $7,000.00 $7,000.00 | $2,000.00 $2,000.00 $5,200.00 $5,200.00

TOTAL: $182,007.10 $185,216.95 $186,673.60
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Brandt Construction Co.

Walter D. Laud, Inc.

Langman Construction, Inc.

ITEM APPROX UNIT UNIT UNIT
NO. ITEM QUANTITY|[ UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 |EARTH EXCAVATION 1705 CY $19.00 $32,395.00 $22.00 $37,510.00 $20.00]  $34,100.00
2 |GEOTECH, FABRIC FOR GROUND STABILIZATION 305 sY $1.55 $472.75 $2.00 $610.00 $1.00 $305.00
3 |FILTER FABRIC 1653 sy $1.45 $2,396.85 $2.00 $3,306.00 $2.00 $3,306.00
4 |SEEDING, SPECIAL COMPLETE 950 sY $6.75 $6,412.50 $2.00 $1,900.00 $5.00 $4,750.00
5 |LANDSCAPE MULCH 200 SF $2.25 $450.00 $1.00 $200.00 $2.00 $400.00
6 |TREE - ARMSTRONG RED MAPLE 5 EA $380.00 $1,900.00 $250.00 $1,250.00 $350.00 $1,750.00
7 |TREE - JAPANESE LILAC 7 EA $365.00 $2,555.00 $325.00 $2,275.00 $350.00 $2,450.00
8 |SHRUB - GOLD MOUND JAPANESE SPIREA 28 EA $49.00 $1,372.00 $35.00 $980.00 $40.00 $1,120.00
9 |SHRUB - NEON FLASH JAPANESE SPIREA 22 EA $49.00 $1,078.00 $35.00 $770.00 $40.00 $880.00
10 |PERENNIAL - HAPPY RETURNS 45 EA $18.00 $810.00 $13.00 $585.00 $22.00 $990.00
11 _|PERENNIAL - NODDING ONION 40 EA $18.00 $720.00 $13.00 $520.00 $18.00 $720.00
12 |PERENNIAL - FOUNTAIN GRASS 22 EA $18.00 $396.00 $15.00 $330.00 $18.00 $396.00
13 |PERENNIAL - PRAIRIE ROSE 26 EA $18.00 $468.00 $26.00 $676.00 $22.00 $572.00
14 |AGGREGATE BASE COURSE, TY B, 4" 305 sy $7.50 $2,287.50 $8.00 $2,440.00 $15.00 $4,575.00
15 |AGGREGATE BASE COURSE, TY B, 12" 1653 sy $15.50 $25,621.50 $20.00 $33,060.00 $22.00 $36,366.00
16 |PERMEABLE HOT-MIX ASPHALT PAVEMENT, 3" 1653 sy $23.00 $38,019.00 $24.00 $39,672.00 $24.35 $40,250.55
17 |PCC PAVEMENT, 7" W/INTEGRAL CURB 295 sy $48.00 $14,160.00 $55.00 $16,225.00 $75.00 $22,125.00
18 |SIDEWALK REMOVAL 156 SF $2.90 $452.40 $2.00 $312.00 $6.00 $936.00
19 |PCC SIDEWALK, 4" 227 SF $7.70 $1,747.90 $8.00 $1,816.00 $10.00 $2,270.00
20 [CAST IRON DETECTABLE WARNINGS 16 SF $36.00 $576.00 $30.00 $480.00 $110.00 $1,760.00
21 [CLASS B PATCH, TY IV 166 sy $95.00 $15,770.00 $110.00 $18,260.00 $59.00 $9,794.00
22 |PAVEMENT REMOVAL 200 sy $14.50 $2,900.00 $11.00 $2,200.00 $25.00 $5,000.00
23 |PIPE UNDERDRAIN, 4" 50 LF $21.25 $1,062.50 $20.00 $1,000.00 $12.00 $600.00
24 [PAINT PAVEMENT MARKING - LINE, 4" YELLOW 1022 LF $1.50 $1,533.00 $1.35 $1,379.70 $0.32 $327.04
25 |[PAINT PAVEMENT MARKING - LETTERS & SYMBOLS 222 SF $3.35 $74.37 $8.00 $177.60 $10.14 $225.11
26 |ELECTRIC CABLE IN CONDUIT, #8 750 LF $1.00 $750.00 $1.00 $750.00 $0.91 $682.50
27 |ELECTRIC CABLE IN CONDUIT, #6 330 LF $1.35 $445.50 $1.25 $412.50 $1.22 $402.60
28 |UNDERGROUND CONDUIT, PVC, 1.5" 300 LF $6.30 $1,890.00 $6.00 $1,800.00 $5.62 $1,686.00
29 [LIGHTING FIXTURE, COMPLETE 4 EA $2,070.00 $8,280.00 | $2,000.00 $8,000.00 |  $1,850.00 $7,400.00
30 |WHEEL STOPS 26 EA $50.00 $1,300.00 $50.00 $1,300.00 $75.00 $1,950.00
31 |B6.18 CURB AND GUTTER 100 LF $31.50 $3,150.00 $25.00 $2,500.00 $25.00 $2,500.00
32 |BARRIER CURB 242 LF $36.00 $8,712.00 $30.00 $7,260.00 $38.00 $9,196.00
33 |DEMOLITION 1 L. SUM | $33,000.00 $33,000.00 | $17,500.00 $17,500.00 | $26,000.00 $26,000.00
34 |TRAFFIC CONTROL 1 L.SUM | $5,000.00 $5,000.00 | $16,000.00 $16,000.00 |  $1,000.00 $1,000.00

TOTAL: $218,157.77 $223,456.80 $226,784.80
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McCarthy Improvement

Company Lester Construction, Inc.
ITEM APPROX UNIT UNIT
NO. ITEM QUANTITY] UNIT PRICE AMOUNT PRICE AMOUNT

1 |EARTH EXCAVATION 1705 CYy $32.00 $54,560.00 $10.00 $17,050.00
2 |GEOTECH, FABRIC FOR GROUND STABILIZATION 305 SY $1.50 $457.50 $3.00 $915.00
3 |FILTER FABRIC 1653 SY $1.85 $3,058.05 $2.50 $4,132.50
4 [SEEDING, SPECIAL COMPLETE 950 SY $2.55 $2,422.50 $2.00 $1,900.00
5 |LANDSCAPE MULCH 200 SF $5.65 $1,130.00 $1.00 $200.00
6 |TREE - ARMSTRONG RED MAPLE 5 EA $395.00 $1,975.00 $400.00 $2,000.00
7 |TREE - JAPANESE LILAC 7 EA $395.00 $2,765.00 $350.00 $2,450.00
8 |SHRUB - GOLD MOUND JAPANESE SPIREA 28 EA $28.00 $784.00 $50.00 $1,400.00
9 |SHRUB - NEON FLASH JAPANESE SPIREA 22 EA $28.00 $616.00 $50.00 $1,100.00
10 |PERENNIAL - HAPPY RETURNS 45 EA $28.00 $1,260.00 $25.00 $1,125.00
11 |PERENNIAL - NODDING ONION 40 EA $28.00 $1,120.00 $25.00 $1,000.00
12 |PERENNIAL - FOUNTAIN GRASS 22 EA $24.00 $528.00 $30.00 $660.00
13 |PERENNIAL - PRAIRIE ROSE 26 EA $39.00 $1,014.00 $30.00 $780.00
14 |AGGREGATE BASE COURSE, TY B, 4" 305 SY $19.50 $5,947.50 $10.00 $3,050.00
15 |AGGREGATE BASE COURSE, TY B, 12" 1653 SY $24.50 $40,498.50 $20.00 $33,060.00
16 |PERMEABLE HOT-MIX ASPHALT PAVEMENT, 3" 1653 SY $28.00 $46,284.00 $22.00 $36,366.00
17 |PCC PAVEMENT, 7" W/INTEGRAL CURB 295 SY $97.00 $28,615.00 $45.00 $13,275.00
18 |SIDEWALK REMOVAL 156 SF $2.80 $436.80 $2.00 $312.00
19 |PCC SIDEWALK, 4" 227 SF $9.50 $2,156.50 $11.00 $2,497.00
20 |CAST IRON DETECTABLE WARNINGS 16 SF $29.00 $464.00 $60.00 $960.00
21 |CLASS B PATCH, TY IV 166 SY $114.00 $18,924.00 $65.00 $10,790.00
22 |PAVEMENT REMOVAL 200 SY $28.00 $5,600.00 $9.00 $1,800.00
23 |PIPE UNDERDRAIN, 4" 50 LF $20.00 $1,000.00 $60.00 $3,000.00
24 |PAINT PAVEMENT MARKING - LINE, 4" YELLOW 1022 LF $1.50 $1,533.00 $100.00 $102,200.00
25 |PAINT PAVEMENT MARKING - LETTERS & SYMBOLS 22.2 SF $3.00 $66.60 $2.00 $44.40
26 |ELECTRIC CABLE IN CONDUIT, #8 750 LF $1.00 $750.00 $1.00 $750.00
27 |ELECTRIC CABLE IN CONDUIT, #6 330 LF $1.40 $462.00 $2.00 $660.00
28 |UNDERGROUND CONDUIT, PVC, 1.5" 300 LF $6.50 $1,950.00 $6.00 $1,800.00
29 |LIGHTING FIXTURE, COMPLETE 4 EA $2,050.00 $8,200.00 | $1,850.00 $7,400.00
30 [WHEEL STOPS 26 EA $46.00 $1,196.00 $40.00 $1,040.00
31 [B6.18 CURB AND GUTTER 100 LF $40.00 $4,000.00 $25.00 $2,500.00
32 [BARRIER CURB 242 LF $40.00 $9,680.00 $30.00 $7,260.00
33 [DEMOLITION 1 L. SUM | $18,150.00 $18,150.00 | $42,472.00 $42,472.00
34 |TRAFFIC CONTROL 1 L. SUM $6,900.00 $6,900.00 | $1,500.00 $1,500.00

TOTAL: $274,503.95 $307,448.90

printed on:7/3/2012 2:57 PM
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CITY OF MOLINE

CONTRACT CHANGE ORDER

Project No.: 1157 Description: ~ 16th St. Water Main Improvements
Contractor : Miller Trucking & Excavating
Date: 19Jun-12 WORK DAYS CONTRACT
Contract N/A Original Contract $111,307.75
Change Order No. : 1 and FINAL Changes Changes To-Date $4,180.29
Adjusted Adjusted Contract | $115,488.04
Sheet 1 of 1 % Change 3.8%
* |item Description Quantity Unit Price Addition Deduction
1[Curb Box to be Removed EA $250.00
2|Valve Box to be Removed EA $100.00
3|Cap 4" Water Main & Fill Valve Vault -1 EA | $1,400.00 ($1,400.00)
4|Remove Valve & Cap 4" Water Main -11 EA $600.00 ($600.00)
5|Remove Cross -1 EA | $2,200.00 ($2,200.00)
6| Tapping Sleeve w/ Valve Box EA | $4,425.00
7|Water Service Connection Complete, 1" -4 EA | $1,450.00 ($5,800.00)
8[Abandon Water Service Complete EA | $1,000.00
9|Standard Test Connection, 8" X 8" X 2" Tee EA $850.00
10|Standard Test Connection, 1" EA $850.00
11|Water Main, DIP, P CL 350, 8" -9.3| LF $75.50 ($702.15)
12| Trench Backfill 27.3| CY $5.00 $136.50
13|Sidewalk Removal Special -65.6| SF $2.25 ($147.60)
14|Pavement Removal Special -18.6] SY $20.25 ($376.65)
15| Traffic Control Complete LS | $5,000.00
* | 16|Force Acct for Copper Service Excavation 1| LS $226.92 $226.92
* | 17|Water Locates Incorrect 1| LS $453.85 $453.85
* 18|Force Acct for Sewer Repair @ 1503 16th Street 1] LS | $3,324.08 $3,324.08
* | 19|Force Acct for Copper Service Excavation 1| LS $226.92 $226.92
* | 20|Force Acct for Copper Service Excavation 1| LS $407.50 $407.50
* | 21|Water Locates Incorrect 1| LS $751.15 $751.15
* | 22|Tree Removal 1] LS | $3,990.00 $3,990.00
* | 23|Pavement Patching 1] LS $670.45 $670.45
* | 24|Force Acct for Sewer Lateral Repair 1 LS $392.08 $392.08
* | 25|Force Acct for Saturday Water Main Shutdown 1] LS | $4,827.24 $4,827.24
* Denotes new item added to contract Totals $15,406.69 ($11,226.40)
Previous Changes = Total Changes To-Date =  $4,180.29 Net Change $4,180.29

REASON FOR CHANGE

1-15, Adjustment for final field measurements.

16,19 & 20, Water Service was scheduled to be replaced but after excavation service was found to be copper and was not replaced.

17 & 21, Water field locates were incorrect and excavation was done in the wrong location.

18 & 24, Sewer repairs were completed to repair a leaking sewer lateral and to address a sinkhole caused by a leaking main.

22, Tree removal was needed to replace water services that were next to or in trees.

23, Additional pavement patching was completed for the water main installation.

25, Water main shut down had to be completed on a Saturday so service was not interrupted to the school.

CHANGE ORDER APPROVAL

Contractor:

Date:

Committee-of-the-Whole
Page 220 of 221




Committee-of-the-Whole
Page 221 of 221



	07.10.2012 COW Agenda

	1. Artwork Lic Agmt

	1. Attachment


	2. Cable Lic Agmnt

	2. Attachment


	3. Il EPA Grant App

	3. Attachment


	4. City Hall HVAC

	4. Attachment


	5. IHDA SFOOR Grant

	5. Attachment
 

	6. Intrgvmnt Agmnt - Non CJ

	6. Attachment


	7. Intrgvmnt Agmnt - Liquor 
	7. Attachment


	8. Intrgvmnt Agmnt - Fire

	8. Attachment


	9. Purchase for Warning Siren

	9. Attachment


	10. Police Staffing Study

	10. Attachment


	11. Parks Seasonal Mowing

	11. Attachment


	12. KONE amndmnt

	12. Attachment


	13. Hawk Hallow NR Loan

	13. Attachment


	14. Water Main Contract

	14. Attachment


	15. 17th St & River Drive Parking

	15. Attachment


	16. Change Order 16th Street

	16. Attachment


	17. Stormwater Increase

	18. 2013-17 CIP

	18. Attachment





