
  

City of Moline 
619 16 Street, Moline – 2nd Floor 

Council Chambers 

CCoommmmiitttteeee--ooff--tthhee--WWhhoollee  AAggeennddaa  

66::3300  pp..mm..  
 

TTuueessddaayy,,  AAuugguusstt  2266,,  22001144  
 

 

 

 

Proclamation 
Proclamation from Illowa Construction Labor and Management declaring Monday, September 1, 2014, as 
“Labor Day.”  

 
 

Questions on the Agenda 
 

Agenda Items  
 

1. Creation of Moline Rotary Plaza (Scott Hinton, City Engineer/Dennis Kelly, Moline Rotary) 
 

2. Approval of Easements for Drainage Improvements (Scott Hinton, City Engineer) 
 

3. Declaration of Surplus Property (Kim Hankins, Public Safety Director) 
 

4. Other 
 

Informational 
City Council Goals Progress Report (Lew Steinbrecher, City Administrator) 
 Additional Documentation Attached 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

EExxppllaannaattiioonn  
 

1. Approval of a Request From the Moline Rotary Club to Create the Moline Rotary Plaza 
on City-Owned Property. (Scott Hinton, City Engineer/Dennis Kelly, Moline Rotary) 

 
Explanation:  The Moline Rotary Club proposes to create a landscaped plaza in the greenspace north of 
the Moline Police Station where the City Hall Annex Building formerly stood.  This estimated cost of 
the work is $40,000 and will be performed at no cost to the City.  The City will assume maintenance 
responsibilities after the installation is complete.  Additional documentation attached. 
 
Staff Recommendation:   Approval 
Fiscal Impact:    Future staff and seasonal worker time to water, trim, weed, and otherwise  
    maintain the plantings.   
Public Notice/Record: N/A 
 
Goals Impacted:  Improved City Infrastructure & Facilities      
 

2. Approval of Four Permanent Utility and Drainage Easements for Project #1209, 2014 
Drainage Improvements (Scott Hinton, City Engineer) 

 
Explanation:  Project #1209 corrects drainage issues at three locations, near 2nd Street and 16th Avenue, 
near 2nd Street and 28th Avenue, and near the YMCA at 54th Street.  Four Permanent Utility and 
Drainage Easements  allow the work to take place on privately-owned property and allow the City of 
Moline to maintain the improvements in the future.  The easements are located on 153 19th Avenue, 
5410 20th Avenue Ct, 5502 20th Avenue Ct, and 2040 53rd Street.  Additional documentation attached.       
 
Staff Recommendation:   Approval 
Fiscal Impact:    N/A   
Public Notice/Record: N/A 
Goals Impacted:  Improved City Infrastructure & Facilities    
 

3. Declaration of seized and forfeited vehicle as surplus property (Kim Hankins, Public Safety 
Director) 

 
Explanation:  Illinois State Statute provides that law enforcement agencies may seize vehicles used 
during the attempt or commission of specific crimes and subsequently initiate forfeiture proceedings on 
those vehicles.  The below listed vehicle was seized and forfeited to the police department, and staff is 
requesting that it be declared as surplus property and disposed of by the Finance Director through the 
legal disposal process that is most advantageous to the City, whether sealed bid, auction, negotiation or 
otherwise: 2006 Ford Econoline van, VIN# 1FTNE24W86HB44682. 
  
Staff Recommendation:   Approval 
Fiscal Impact:   Any proceeds after costs are for use by the seizing law enforcement agency 
Public Notice/Record: N/A 
Goal Impacted:  Financially Strong City 
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CITY COUNCIL GOALS AND PRIORITIES – COMMITTEE UPDATES 
August 2014 

 
 
City Council Priorities:                                                                                                             Page 
1. Quad Cities Multi-Modal Station and Hotel Project ..................................................................... 1 
2. Avenue of the Cities Corridor Overlay Plan  ................................................................................. 2 
3. Capital Improvement Program:  Residential Street Improvements:  Evaluate Allocation of 

CIP Funds ...................................................................................................................................... 2 
4. Market Square Development:  RFP ............................................................................................... 2 
5. Evaluation of Code Enforcement Activities and Staffing Assignments  ....................................... 3 
6. Review Economic Development Process and Funding Levels ..................................................... 3 
7. Restaurant Attraction Strategy ....................................................................................................... 3 
8. South Park Mall Revitalization  ..................................................................................................... 4 
9. Shared Services with Other Cities ................................................................................................. 4 
10. Lean/Six Sigma Process Improvement Program ........................................................................... 5 
11. Municipal Buildings/Facilities Maintenance Plan  ........................................................................ 5 
12. Public Safety Pensions Unfunded Liability Reform  ..................................................................... 5 
 
 

 
QUAD CITIES MULTI-MODAL STATION & HOTEL PROJECT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Maureen Riggs 
 
 Completed: 

 Submitted schematics to Illinois Historic Preservation Agency for review and approval of 
Federal historic tax credits 

 Acquired former Riverbend food bank property and completed environmental assessment 
with signed contract for removal of asbestos 

 Developer announced franchise agreement with Starwood (Westin) for an Element 
extended-stay hotel 

 Developer and City Council approved the first amendment to the development agreement  
which provides guidelines on incentives to other hotels within the downtown area 

 State of Illinois finalized agreement with Iowa Interstate Railroad for track improvements 
from Princeton,  Illinois, to the Quad Cities, enabling City and MetroLink to now negotiate 
with Iowa Interstate Railroad for right-of-way improvements for the station 

 Named the multi-modal station “The Q” 
 Issued a RFP for construction management services for the station (MetroLINK) 
 
Upcoming: 
 Will soon acquire property on south side of 4th Avenue to provide parking for the passenger 

train station 
 Finalize floor plan for ground floor depicting public space for the station and private 

commercial space for hotel lobby, restaurant(s) and commercial retail shops 
 Meet with officials from Iowa Interstate Railroad to finalize lease agreement to construct 

platform, pedestrian skywalk bridge and landscape improvements associated with the 
passenger rail station 
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 Retain the services of a qualified construction manager to oversee the interests of the City 
and MetroLINK during the construction phase of the project 

 Continue to assist the developer in securing Federal historic tax credits for the restoration of 
the upper floors for the extended-stay hotel 

 Finalize design for streetscape improvements on 4th Avenue for review and approval by the 
Illinois Department of Transportation, as well as 12th Street streetscape improvements for 
City approval 

 
 
AVENUE OF THE CITIES CORRIDOR OVERLAY PLAN 
Team:  Chair - Jeff Anderson, Shawn Christ, Amy Keys 
 
 Completed:   

 Staff drafted a preliminary project scope of services to be incorporated in a Request for 
Proposals (RFP) 

 Staff met with MetroLink officials to gather project input and assess MetroLink’s potential 
involvement and support 

 Staff is working with the Illinois Department of Transportation for the purpose of pursuing 
project funding 

 
 Upcoming: 

 Finalize outside funding opportunities and make recommendations as deemed appropriate 
 Draft final project scope of services and prepare RFP 
 Review proposed project schedule with City Administration 

  
 
CAPITAL IMPROVEMENT PROGRAM: RESIDENTIAL STREET IMPROVEMENTS: 
EVALUATE ALLOCATION OF CIP FUNDS 
Team:  Chair - Scott Hinton, Kathy Carr 
 

Completed: 
 Committee-of-the-Whole presentation on June 3, 2014  
 Staff determined that 50% of CIP funds are already allocated towards residential streets 
 Funding levels prevent the allocation of additional funds towards residential streets 
 

 NOTE:   This concludes this committee goal without additional funding available 
 
 
MARKET SQUARE DEVELOPMENT:  RFP 
Team:  Chair - Ray Forsythe, Lew Steinbrecher 
 
 Completed: 

 City has assembled the property to be included in the project area and is exploring the 
ROW and utility easements within the project area in order to determine if any vacations 
can/need to occur in order to create a more cohesive development site 

 City has constructed a guardrail along the south property line adjacent to the railroad tracks 
to keep vehicles and pedestrians away from the railroad tracks 

 City employees have constructed fencing around the perimeter of the site in order to allow a 
more structured parking area 



Page 3 of 5 

 Staff and Administration have met with several interested developers to discuss concepts 
for the development site 

 Staff has prepared conceptual designs for a new parking structure on the site of the former 
Deere Collector Center 

 
Upcoming: 
 Staff will prepare a RFP to be issued seeking proposals from qualified developers for the 

appropriate redevelopment of this property in the best interest of the City and its downtown  
  
 
EVALUATION OF CODE ENFORCEMENT ACTIVITIES AND STAFFING ASSIGNMENTS 
Team: Chair - Maureen Riggs, Kim Hankins, Alison Fleming, Shawn Christ, Brad Hauman, Keith 
Verbeke, Amy Keys  

 Completed: 
 Identified current Code enforcement activities and existing barriers to increased Code 

enforcement 
 Identified opportunities and areas of need for increased Code enforcement 
 

Upcoming: 
 Compile report and statistics on current Code enforcement activities 
 Train police officers to handle abandoned vehicles through MUNICES instead of circuit 

court for quicker resolution of that issue 
 Investigate purchase of mobile software application for issuance of notices in the field 

instead of in-office to increase efficiency 
 Cost out administrative support to increase Code enforcement efficiency 

 
 

REVIEW ECONOMIC DEVELOPMENT PROCESS AND FUNDING LEVELS 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Maureen Riggs 
 

Completed: 
 Formulated recommendation for 2015 Budget to be presented in October 2014 
 Met with interested parties to discuss recommendation 

 
            Upcoming: 

 Continue to meet and discuss funding and economic development rules 
 Formulate process to include all Council members in review of economic development 

projects City-wide 
 
 
RESTAURANT ATTRACTION STRATEGY 
Team:  Chair - Ray Forsythe, Maureen Riggs 
 

 Completed: 
 City has entered into a 3-year agreement with Retail Strategies, LLC to assist with the 

retail/restaurant strategy 
 Retail Strategies has completed its gap and demographic analysis in order to determine the 

opportunities in Moline and has prepared reports and marketing materials 
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 Retail Strategies and the City organized  and held meetings with property owners, 
developers and commercial real estate brokers to brief them on the identified opportunities 

 Retail Strategies attended the National International Council of Shopping Centers (ICSC) 
tradeshow in Las Vegas and provided national restaurant chains with information about 
Moline; a direct mailing to other chains has also been completed 

 City staff met with several developers and property owners to discuss the opportunities and 
challenges in recruiting restaurants to Moline 

 
Upcoming: 
 Retail Strategies will be attending the Chicago ICSC regional event and continue to work 

with local developers and property owners to market Moline 
 City staff will continue to meet with local developers and business owners to facilitate 

restaurant opportunities 
 
 
SOUTH PARK MALL REVITALIZATION 
Team:  Chair - Lew Steinbrecher, Ray Forsythe 
 

Completed: 
 Executed development agreement with Macerich to encourage and induce construction 

activities in the renovation of the Mall property 
 Attended and participated in the groundbreaking ceremony for the partial demolition of 

approximately 25% of the Mall’s under-roof space as the kickoff event to the multi-million 
dollar mall renovation project 

 Met with the CEO of Macerich to discuss renovation plans and development of outlots and 
other open space for restaurant, retail office and residential uses 

 
Upcoming: 
 Awaiting submittal of design and engineering of entranceway into John Deere Road to 

facilitate review and approval process by the Illinois Department of Transportation 
 Cooperate with and assist Macerich in marketing outlots to restaurants and other 

commercial and/or residential developments 
 
 
SHARED SERVICES WITH OTHER CITIES 
Team: Chair - Mike Waldron, Kim Hankins, Kathy Carr, Greg Swanson, J.D. Schulte, Doug House, 

Lee Ann Fisher, Jeff Anderson 
 
            Completed: 

 Completed survey of existing shared services with all departments and major divisions 
 Committee reviewed in full a November 2003 Report on “Regional Approaches to Service 

Delivery”  prepared by consultant Maximus, Inc; the report reviewed in detail opportunities 
for shared services between the City of Moline and the City of Rock Island 
 

            Upcoming: 
 Combine and share survey results with City Council and City Administration 
 Utilize results to expand upon already existing relationships and new opportunities 
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LEAN/SIX SIGMA PROCESS IMPROVEMENT PROGRAM 
Team:  Chair - Doug House, Mike Waldron, Kim Hankins, J.D. Schulte, Todd Green, Brandon Pannell 
 

 Completed: 
 14-month review of solid waste collection services was completed and presented to City 

Council on August 12, 2014  
 The committee identified $54,500.00 of efficiency savings and another $7,850.00 in direct 

General Fund savings    
 

            Upcoming: 
 The Lean/Six SIGMA lessons learned will continue be used and incorporated into daily 

routine to aid staff in identifying additional savings whenever possible 
  
  
 

MUNICIPAL BUILDINGS/FACILITIES MAINTENANCE PLAN 
Team:  Chair - Scott Hinton, Doug House, Mike Waldron, Lee Ann Fisher, Kim Hankins, Kathy Carr 
 

Completed: 
 Ongoing review of Facilities Maintenance Plans of similar sized cities 
 Issued RFP for HVAC maintenance of all City buildings 
 
Upcoming: 
 Continue reviewing Facility Maintenance Plans of similar sized cities 
 Present HVAC maintenance contract to City Council for approval 
 Study the possibility of establishing a Facilities Maintenance Fund within the budget 

adoption process to address municipal facility needs 
 
 
PUBLIC SAFETY PENSIONS UNFUNDED LIABILITY REFORM 
Team:  Mayor & City Council, Chair - Lew Steinbrecher, Kathy Carr 
  
 Completed: 

 Actuarial presentation to City Council on July 15, 2014 with recommendation to lower the 
annual return rate from 7.5% to 7% in an effort to address the growth in the amount of the 
unfunded liabilities in both the Police and Fire pension funds 

 Reduction in staffing levels within the Fire Department during the past year greatly reduced 
the increase in the Fire Pension Fund contribution for 2015 

 Administrator serves on the City Managers Committee of the Illinois Municipal League 
(IML) which monitors proposed legislation on public safety pensions and advocates for 
reform that reduces future pension costs 
 

            Upcoming: 
 Continue to remain active in the legislative advocacy efforts by the IML to influence 

enactment of Public Safety Pension Reform by the Illinois legislature  
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