
  

City of Moline 
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Oath of Office 
Oath of office for promotional appointment of David P. Taylor to the rank of Police Sergeant, effective 
February 27, 2014. 
 

 

Questions on the Agenda 
 

Agenda Items  
 

1. Purchase of a One-Person Pothole Patching Machine.  (JD Schulte, Fleet Services Manager) 
 

2. Purchase of 8 Police Vehicles. (JD Schulte, Fleet Services Manager) 
 

3. Code Amendment: Conflicts of Interest.  (Maureen Riggs, City Attorney) 
 

4. Contract with Legacy Corporation for Riverside Cemetery Retaining Wall Replacement 
(Scott Hinton, City Engineer) 

 
5. Americans With Disabilities Act Transition Plan  (Scott Hinton, City Engineer) 

 
6. Authorizations #1 – 11 for MFT RiverTech Boulevard.  (Scott Hinton, City Engineer) 

 
7. Extension of the Sanitary Sewer System for the RiverBend Commons Site. (Scott Hinton, 

City Engineer) 
 

8. Other 
 

Informational 
City Council Goals Progress Report (Lew Steinbrecher, City Administrator) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EExxppllaannaattiioonn  
 

1. Approval of the purchase of a One-Person Pothole Patching Machine for the Street 
Division from Roland Machinery.  (JD Schulte, Fleet Services Manager) 

 

Explanation:  The Street Division has used a one-person pothole patching machine since 2001. This 
unit mixes emulsion and rock at the point of repair. An operator completes the entire operation from 
inside the cab of a truck mounted machine. The concept was new when the City of Moline brought it to 
the area in 2001. Currently, East Moline, Rock Island, Bettendorf and several outlying communities use 
this method and purchase the emulsion from Moline. The City’s unit was a prototype in 2001 and has 
now exceeded its reliable, useful life. Research has been done on replacement units and determined that 
the 2014 version of the unit that is currently in operatation, the LeeBoy RA400 on a Peterbilt chassis, 
meets all the City’s needs for a replacement machine. The unit specified is available for procurement as 
part of a joint purchasing agreement through the National Joint Purchasing Alliance (NJPA) active 
contract #113012-VTL. Staff recommends a joint purchase of one LeeBoy RA400 on a Peterbilt chassis 
from Roland Machinery in Springfield, Illinois for $179,310.50 with included options and after trade in 
allowance.  Additional documentation attached. 
 

Staff Recommendation:   Approval 
Fiscal Impact:        $221,775.00 budgeted in Fleet Services Account #448-0867-437.07-03. 
Public Notice/Recording:  N/A 
Goals Impacted:   Desirable Place to Live, Quality Neighborhoods, Financially Strong City. 
 

2. Purchase of Eight flexible fuel E85 Police Pursuit Vehicles for the Police Department (JD 
Schulte, Fleet Services Manager) 

 

Explanation:  Fleet Services has budgeted to replace eight police pursuit vehicles in 2014.  Morrow 
Brothers Ford in Greenfield, Illinois is currently the Illinois State Bid Joint Purchase contract holder 
(Contract #4017160) with the 2014 Ford Police Pursuit Vehicle. The price for 8 units as specified is 
$222,997.00.  These units will operate on clean burning E85 or 87 octane unleaded fuel. Staff is 
requesting the approval to purchase eight units as specified along with the authorization to reassign and 
in due course, dispose of eight units by the method most advantageous to the City.  Additional 
documentation attached.  
 

Staff Recommendation:   Approval 
Fiscal Impact:   $235,600.00 budgeted in Account #448-0867-437.07-03. 
Public Notice/Recording:  N/A 
Goals Impacted:   Desirable Place to Live, Quality Neighborhoods, Financially Strong City. 
 

3. Code Amendment: Conflicts of Interest.  (Maureen Riggs, City Attorney) 
 

Explanation:  Section 2-3112(b) of the Moline Code of Ordinances defines the word “interest” under 
the Code’s provisions pertaining to conflicts of interest.  In an effort to maintain and update the Code, 
staff recommends amending the conflicts of interest provisions to mirror the state statute for uniform 
interpretation and application.  This amendment would delete the words “or material” from “pecuniary 
or material benefit” in the definition of interest so that it is clear that a conflict exists only when there is 
a financial interest at stake.   
 

Staff Recommendation: Approval  
Fiscal Impact:    N/A 
Public Notice/Recording: N/A  
Goal Impacted:  A Great Place to Live 
 

 
 
 
 



4. Approval of a Contract with Legacy Corporation for Project #1195 Riverside Cemetery 
Retaining Wall Replacement (Scott Hinton, City Engineer) 

 

Explanation:  Bids were opened and publicly read on February 25, 2014 for Project #1195 with the 
following results and additional documentation attached: 

$198,880.00 Legacy 
$207,380.00 Aqua Lawn Sprinkler 
$207,570.00 Miller Trucking 
$252,800.00 General Constructors 
$253,310.00 Greenspace Associates 
$292,823.73 Brandt Construction 
$308,985.00 Walter D Laud 
$494,600.00 Emery Construction 

Staff Recommendation:   Approval 
Fiscal Impact:    Funds are budgeted and available as follows: 
 
 
 
 
 
 
 
 

Public Notice/Recording:   N/A 
Goals Impacted:    Strong Local Economy  & Improved City Infrastructure & Facilities 
   
 

5. Approval of an Americans With Disabilities Act Transition Plan.  (Scott Hinton, City 
Engineer) 

 

Explanation:  The Americans with Disabilities Act (ADA) was enacted by Congress in 1990 and, 
among other things, requires that local governments provide persons with disabilities equal opportunities 
to participate and benefit from programs, services, and activities sponsored by the local governmental 
entity.  The entity must also evaluate its operations to determine if it is compliant with the requirements 
in the ADA and take appropriate measures to address all non-compliant items.  This ADA Transition 
Plan outlines how the City of Moline will work to meet the ADA requirements in its transportation 
network and establish procedures for receiving notification of non-compliant items.   
 

Since the ADA was enacted 1990, the City of Moline has worked towards achieving ADA compliance 
by constructing sidewalks to meet the ADA requirements when reconstructing a sidewalk, intersection, 
or street when they lie within the limits of a capital project.  Such measures are no longer deemed as 
adequate and local governments must become proactive in their efforts to achieve ADA compliance by 
budgeting funds specifically to address non-compliant items.  This ADA Transition plan outlines how 
non-compliant sidewalks will be prioritized to bring them into compliance.  Additional documentation 
attached. 
 

Staff Recommendation:   Approval  
Fiscal Impact:    $50,000.00 is budgeted in the 2014 Capital Improvement Plan.   
Public Notice/Recording:   N/A 
Goals Impacted:    Strong Local Economy  & Improved City Infrastructure & Facilities 
 

6. Approval of Authorizations #1 – 11 for MFT Section 08-00239-00-RP, RiverTech 
Boulevard.  (Scott Hinton, City Engineer) 

 

Explanation: The Illinois Department of Transportation (IDOT) solicited bids and contracted for the 
work in MFT Section 239 since Federal transportation funds were used as partial funding for the project.  
In order to make final payment to the contractor and close out the contract, IDOT requests the City of 

ACCOUNT BUDGETED AS-BID  
Utility Tax 350,000.00  198,880.00   510-9965-438.04-25

Water 
WPC 
Storm 

$350,000.00  $198,880.00  



Moline’s concurrence with Authorizations #1-11 in the amount of $211,498.75.  Council previously 
approved Authorizations totaling $148,535.08 to install additional street lights and a bus drop-off lane.   
The Authorizations increase the original contract value of $797,312.25 by 26.53% to $1,008,811.00.  
Additional documentation attached. 
 

Staff Recommendation:   Approval  
Fiscal Impact:    Funds are budgeted and available as detailed below. 

Account Budgeted Original Authorizations Total 

    Contract     

MFT 240,000.00  159,462.45  42,299.75  201,762.20  

Federal 1,176,000.00  637,849.80  169,199.00  807,048.80  

1,416,000.00  797,312.25  211,498.75  1,008,811.00  
Public Notice/Recording:   N/A 
Goals Impacted:    Strong Local Economy  & Improved City Infrastructure & Facilities 
 

7. Approval of an Extension of the Sanitary Sewer System to Serve the RiverBend Commons 
Site. (Scott Hinton, City Engineer) 

 

Explanation:  In reviewing the proposed RiverBend Commons Phase 1 building plans and the 
conceptual plan for the entire development, staff has determined that the existing sanitary sewer network 
is not adequate to serve the development.  The existing gravity sewer must be replaced with a pump 
station to ensure that the City’s sanitary sewer system is able to accept the development’s sanitary sewer 
flow during periods of heavy rain and Mississippi River Flooding.  A preliminary cost estimate for the 
proposed work is approximately $400,000.00.    
 

Staff Recommendation:   Approval 
Fiscal Impact:    Funds are available in the WPC Reserves.   
Public Notice/Recording:   N/A 
Goals Impacted:    Strong Local Economy & Improved City Infrastructure & Facilities 
 

 



  

 
 
 
 
 
 
 
 
 
01/28/2014 

 
 

 
 
 
 
J.D. Schulte CAFM, CPFP NJPA #77931 
Fleet Manager 
City of Moline 
3635 4th Avenue 
Moline, IL 61265 
Phone 309-524-2380 
 
Dear J.D., 
 
 
Further to your request, we are pleased to present to you the following detailed specification and pricing 
information regarding the following: 
 
RA400 Spray Patcher on a Peterbilt chassis  
 
Thank you for providing us the opportunity of presenting this information regarding Roland Machinery 
products and services.  We are looking forward to discussing in further details the information enclosed. 
 
Please note that the terms and conditions of this proposal are valid for 30 days and are subject to Roland 
Machinery management approval, product availability, and prior sale.    
   
Sincerely, 
 
 
 
 
Tom Elam 
Territory Manager 
309-208-3364   
 
  

www.rolandmachinery.com 
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* Please note that the terms and conditions of this proposal are valid for 30 days and are subject to 
Roland Machinery management approval, product availability, and prior sale.    
 

Quoted For:  City of Moline 
Dealer:  Roland Machinery Date: 24 January 2014 

113012-VTL 

TOTAL LIST PRICE BASE UNIT: 110,700.00 $           
NJPA DISCOUNT (5%) - 5,535.00 $                
TOTAL NJPA LIST PRICE BASE UNIT: 105,165.00 $           
CHASSIS: 2015 Peterbilt 79,800.00 $             
FREIGHT PER NJPA DISCOUNT, SPECIAL ONE TIME PRICING: 4,000.00 $                

TOTAL PRICING DELIVERED TO AGENCY: 179,310.50 $   

  

POSSIBLE OPTIONS, MANUFACTURE LIST PRICE: 

Back-up / Reverse camera w/in cab color display 2,850.00 $              

  

LED Lights in the 30" x 60" Arrow Board (13 light) 1,805.00 
$              

  
                 

                    

LED Lights; stop, turn signals and tail lights 1,757.50 
  

 

                 

  
    Jet Flush System 1,757.50 

$                Engine Enclosure (special option) 2,175.50 

$                

NJPA Contract #: 

(Options do qualify for the NJPA Discount with machine order) 

RA400 Patcher 

All RA-400 Spray Patchers are designed for one-man control from the cab of the truck.  Units are equipped with:  
300-gallon heated emulsion tank, overnight heating with two electric heat elements located in the water heat  
exchanger tube, hydraulically-driven, low pressure positive displacement blower and the exclusive “Patch On The  
Go” system, welded rectangular aggregate hopper w/aggregate hopper heat included, vibration system, adjustable  
feed control slide gate, in-cab & driver's side emulsion level indicator, tank-mounted 5" dial thermometer, one- 
piece double-acting boom, 3-stage telescoping aggregate delivery tube, emulsion hose E-Chain hose protection,  
30” x 60” 13-bulb multi-function arrow board with separate arrow board control panel, control panel with fuses, Plus  
1 system controlled with Graphic Display output for system monitoring and settings adjustment, switches for  
blower, variable displacement hydrostatic pump driven by Auxiliary engine, rock on/off, and boom raise/lower,  
joystick control for extending/retracting and swing of boom, hour-meter, and beacon light switch. 

OPTIONS: Back-up / Reverse camera w/in cab color display, LED Lights  
  in the 30”x60” Arrow Board (13 lights), LED Lights; stop, turn signals and                      
. tail lights, Jet Flush System, Engine Enclosure: 

$               10,345.50 

$              

$              

OPTION TOTAL: 10,345.50 

TRADE IN 2000 ROSCO RA300 ON GMC T7500 CHASSIS : - $               20,000.00 

 

























CITY OF MOLINE, IL BID TABULATION Bid Date and Time: February 25, 2014 11:00 a.m.

Project:   1195 - Riverside Cemetery Retaining Wall 

ITEM UNIT UNIT UNIT

NO. UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 350 L.F. $20.00 $7,000.00 $15.00 $5,250.00 $15.00 $5,250.00

2 1 L. SUM $3,500.00 $3,500.00 $1,000.00 $1,000.00 $750.00 $750.00

3 600 S.Y. $6.00 $3,600.00 $7.00 $4,200.00 $3.00 $1,800.00

4 100 POUND $5.00 $500.00 $2.00 $200.00 $10.00 $1,000.00

5 0.20 ACRE $5,000.00 $1,000.00 $450.00 $90.00 $3,500.00 $700.00

6 1 L.SUM $1,500.00 $1,500.00 $8,000.00 $8,000.00 $3,600.00 $3,600.00

7 660 L.F. $5.00 $3,300.00 $20.00 $13,200.00 $7.00 $4,620.00

8 1 L.SUM $10,580.00 $10,580.00 $15,000.00 $15,000.00 $500.00 $500.00

9 4180 S.F. $40.00 $167,200.00 $38.00 $158,840.00 $45.00 $188,100.00

10 1 EACH $600.00 $600.00 $100.00 $100.00 $750.00 $750.00

11 1 L.SUM $100.00 $100.00 $1,500.00 $1,500.00 $500.00 $500.00

$198,880.00 $207,380.00 $207,570.00

ITEM UNIT UNIT UNIT

NO. UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 350 L.F. $15.00 $5,250.00 $125.00 $43,750.00 $22.00 $7,700.00

2 1 L. SUM $500.00 $500.00 $1,500.00 $1,500.00 $2,500.00 $2,500.00

3 600 S.Y. $2.00 $1,200.00 $10.00 $6,000.00 $5.00 $3,000.00

4 100 POUND $6.00 $600.00 $8.00 $800.00 $5.00 $500.00

5 0.20 ACRE $2,800.00 $560.00 $7,000.00 $1,400.00 $5,543.65 $1,108.73

6 1 L.SUM $400.00 $400.00 $1,500.00 $1,500.00 $5,000.00 $5,000.00

7 660 L.F. $4.00 $2,640.00 $9.00 $5,940.00 $2.50 $1,650.00

8 1 L.SUM $800.00 $800.00 $6,300.00 $6,300.00 $5,500.00 $5,500.00

9 4180 S.F. $57.50 $240,350.00 $44.00 $183,920.00 $63.00 $263,340.00

10 1 EACH $300.00 $300.00 $1,200.00 $1,200.00 $725.00 $725.00

11 1 L.SUM $200.00 $200.00 $1,000.00 $1,000.00 $1,800.00 $1,800.00

$252,800.00 $253,310.00 $292,823.73

Pipe Underdrains, 6"

Retaining Wall Removal 

Precast Modular Retaining Wall 

Remove and Reinstall Gate

Traffic Control 

TOTAL

"Special" Pipe Underdrain 

Erosion Control 

Turf Reinforcement Met

Temporary Seeding 

Seeding, Class 3, Complete 

Surface Restoration 

General Contractors, Inc. of the 

Quad Cities Greenspace Associates, Inc. Brandt Construction Co. 

APPROX

ITEM QUANTITY

Agua Lawn Sprinkler's LLC

APPROX

ITEM

Seeding, Class 3, Complete 

"Special" Pipe Underdrain 

Temporary Seeding 

Traffic Control 

Surface Restoration 

Remove and Reinstall Gate

Precast Modular Retaining Wall 

QUANTITY

Legacy Corporation 

Erosion Control 

Turf Reinforcement Met

Pipe Underdrains, 6"

Retaining Wall Removal 

Miller Trucking & Excavating 

TOTAL

The above prices are "as read" and are subject to approval by the City of Moline Engineering Department. 2



ITEM UNIT UNIT UNIT

NO. UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 350 L.F. $14.50 $5,075.00 $40.00 $14,000.00 $0.00

2 1 L. SUM $500.00 $500.00 $20,000.00 $20,000.00 $0.00

3 600 S.Y. $3.00 $1,800.00 $10.00 $6,000.00 $0.00

4 100 POUND $2.00 $200.00 $10.00 $1,000.00 $0.00

5 0.20 ACRE $2,500.00 $500.00 $5,000.00 $1,000.00 $0.00

6 1 L.SUM $25,000.00 $25,000.00 $17,000.00 $17,000.00 $0.00

7 660 L.F. $14.50 $9,570.00 $40.00 $26,400.00 $0.00

8 1 L.SUM $1,500.00 $1,500.00 $30,000.00 $30,000.00 $0.00

9 4180 S.F. $63.00 $263,340.00 $90.00 $376,200.00 $0.00

10 1 EACH $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00

11 1 L.SUM $500.00 $500.00 $2,000.00 $2,000.00 $0.00

$308,985.00 $494,600.00 $0.00

Pipe Underdrains, 6"

Retaining Wall Removal 

Precast Modular Retaining Wall 

Remove and Reinstall Gate

Traffic Control 

TOTAL

"Special" Pipe Underdrain 

Erosion Control 

Turf Reinforcement Met

Temporary Seeding 

Seeding, Class 3, Complete 

Surface Restoration 

Walter D. Laud, Inc. Emery Construction Group, Inc. 

APPROX

ITEM QUANTITY

The above prices are "as read" and are subject to approval by the City of Moline Engineering Department. 2
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CITY COUNCIL GOALS AND PRIORITIES – COMMITTEE UPDATES 
February 2014 

 
City Council Top Priorities:                                                                                                     Page 
South Park Mall Revitalization ............................................................................................................... 1 
Quad Cities Multi-Modal Station & Transit Oriented Development Project ......................................... 2 
Sylvan Island Pedestrian Bridge Replacement ....................................................................................... 3 
North Slope Wastewater Treatment Plant Upgrade ................................................................................ 3 
Riverside Cemetery Retaining Wall Repair/Replacement ..................................................................... 4 
 
City Council High Priorities:                                                                                     Page 
Autumn Trails Development Completion .............................................................................................. 4 
Hawk Hallow Development Project ....................................................................................................... 4 
Riverbend Commons Development Project ........................................................................................... 5 
Blackwell Properties Management Resolution ....................................................................................... 5 
Ambulance Fee Increase ......................................................................................................................... 5 
Residential Streets Programs Funding Strategy ..................................................................................... 5 
12th Street Retaining Wall Replacement Project .................................................................................... 6 
 
Management Agenda – Top Priorities:                                                                               Page 
Address Unfunded Liability for Police & Fire Pension.......................................................................... 6 
I-74 Bridge Project ................................................................................................................................. 6 
Code Enforcement Administration ......................................................................................................... 7 
Address Health Care Benefits for Retirees (and their families) ............................................................. 7 
 
Other Management Issues:                                                                                                     Page 
Six Sigma Pilot Project in Public Works Department ............................................................................ 7 
Multi-Jurisdictional Collaboration of Police & Fire Services ................................................................ 8 
Moline Schools Strategy (Neighborhood & Community Impacts) ........................................................ 8 
Health Care Cost Containment ............................................................................................................... 9 
 
 
 
SOUTH PARK MALL REVITALIZATION PROJECT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Jeff Anderson, Scott Hinton, Maureen Riggs 
 

Completed: 
 Received preliminary approval from the IL DOT for a signalized right-in right-out entrance 

into South Park Mall off John Deere Road 
 Negotiated terms and conditions of a Development Agreement with Macerich for the 

renovation of South Park Mall with no up-front expenditure of City funds 
 Macerich publically announced on February 7, 2014 plans for demolition of 250,000 square 

feet of South Park Mall with major renovation of remaining 750,000 square feet along with 
tenant improvements 

 City Council approved the Development Agreement with Macerich on January 18, 2014 
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Upcoming: 
 Macerich plans to begin work on demolition and renovations of SouthPark Mall in April 

2014 with completion in the Fall of 2014 
 

 
QUAD CITIES MULTI-MODAL STATION & TRANSIT ORIENTED DEVELOPMENT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Maureen Riggs, Kim Hankins, Scott Hinton 
 
 Completed: 

 O’Rourke Building: Environmental remediation continues with boiler and pigeon guano 
removal completed, asbestos abatement 90% complete, and MetroLINK’s issuance of a 
contract in late February 2014 to remediate lead-base paint (final items, such as roof 
flashing, will be completed immediately prior to the start of construction) 

 City and MetroLINK staff have met with Iowa Interstate Railroad to begin the process of 
securing the necessary approvals for the improvements that are proposed in the railroad 
right-of-way 

 City staff has worked with AT&T to coordinate relocation of the existing cellular telephone 
equipment from the building as the project advances; plans are being developed to 
correspond with the Developer’s plans and timing 

 The DBMT met to discuss the status of the project and has given recommendations on the 
current schematics and site plans 

 Quarterly meetings have been held with the Federal Transit Administration, Federal 
Railroad Administration, and IL DOT to coordinate activities between the rail corridor and 
station projects  

 The Federal Transit Administration has reviewed the Development Agreement and initial 
schematic designs of the project; MetroLINK and City staff are currently working to make 
revisions as needed based on agency comments 

 Completed several tasks related to the relocation of the sewer/water/storm sewer in 
conjunction with the Multi-Modal Station: 
 Performed soil borings to determine subsurface soil conditions and bedrock elevations 

in 4th Avenue and in 12th Street 
 Completed design for water, sanitary sewer, and storm sewer relocations in 4th Avenue 

and 12th Street 
 Submitted utility plans to IL DOT for permit to work in IL DOT right-of-way (4th 

Avenue) 
 Submitted utility plans to IL EPA for permits to install new water main and sanitary 

sewer 
 Submitted utility plans to BNSF and Iowa Interstate Railroads for permit to bore water 

main, sanitary sewer, and storm sewer under railroad tracks in 12th Street 
 MetroLINK issued a public notice and Request for Qualifications and Proposals for 

construction management firms on February 20, 2014  
 
Upcoming: 
 IL DOT is planning to release 30% design drawings for rail improvements adjacent to the 

Multi-Modal Station in Spring 2014 
 Project Architects/Engineers will complete the plans necessary to install the public 

improvements to the building and site for the TIGER II and State of Illinois grant funds and 
work with the Developer to complete the plans and integration of the private development 
at the site 

 



Page 3 of 9 

 Utility Relocation: 
 Receive streetscaping plan from Developer identifying street, parking, and sidewalk 

layout 
 Add paving and streetscaping information to plan sheets and submit to IL DOT to 

complete IL DOT right-of-way permit application 
 Solicit bids for utility installation and street replacement work 
 Coordinate utility installation and street replacement work to fit Developer’s 

construction schedule  
 

  
SYLVAN ISLAND PEDESTRIAN BRIDGE REPLACEMENT 
Team: Chair - Laura Duran, Mike Waldron, Scott Hinton 
 

Completed: 
 Received evaluation report in August 2013 from Missman Inc. that reaffirmed decision to 

close bridge and recommended replacement 
 Presented report to City Council with a recommendation from Park Board for replacement 
 Submitted an Illinois Transportation Enhancement Program (ITEP) grant in August 2013 to 

IL DOT for an 80/20 match to replace the bridge 
 

Upcoming: 
 Receive decision from ITEP grant   
 Identify funding source for 20% match if awarded the ITEP grant; if City is not awarded the 

grant, identify other funding sources 
 Work with contracted engineer to prepare project specifications and bid documents  
 Bid and award project for replacement 

 

 
NORTH SLOPE WASTEWATER TREATMENT PLANT UPGRADE 
Team: Chair - Greg Swanson, Mike Waldron, Scott Hinton 
 

Completed: 
 City staff and Strand Associates continued to interact extensively regarding design and 

equipment alternatives 
 The 60% and 90% design review meetings were conducted 
 The design activities entered the final phase  
 The construction contract and bidding documents were prepared 
 The Illinois Clean Energy Community Foundation grant agreement was executed, 

positioning the City to receive a $151,600 grant award 
 City Council approval and subsequent implementation of the supplemental environmental 

investigation  
 

Upcoming: 
 Assessment and integration of supplemental environmental investigation findings into the 

project plan 
 Complete preparation of plans and specifications 
 Submission of plans, specifications, and construction permit application to the IEPA permit 

section 
 Request Council approval of various action items required to secure IEPA low-interest loan 
 Submission of additional project documentation to the IEPA infrastructure financial 

assistance section 
 Advertise for bids 
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RIVERSIDE CEMETERY RETAINING WALL REPAIR/REPLACEMENT 
Team: Chair - Scott Hinton, Laura Duran, Mike Waldron, Todd Slater 
 

Completed: 
 Design complete and bids solicited 
 Bids received and opened on February 24, 2014 
 
Upcoming: 
 Present bids to City Council and award contract for new retaining wall 
 Construct new retaining wall 

 

 
 
AUTUMN TRAILS DEVELOPMENT COMPLETION 
Team: Chair - Ray Forsythe, Maureen Riggs, Jeff Anderson, Scott Hinton 

 
Completed: 
 Developer has filed bankruptcy and all legal remedies are on hold until the legal process is 

completed  
 
             Upcoming: 

 Staff will monitor the bankruptcy and follow up with Developer or successors once legal 
process is completed in order to access legal remedies to the default clause under the 
Development Agreement 

 
 
 

HAWK HALLOW DEVELOPMENT PROJECT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Scott Hinton, Jeff Anderson, Maureen Riggs 
 

Completed: 
 City staff cultivated a relationship with Shive-Hattery and Russell Construction to explore 

interest in a senior living development project 
 Russell Construction formally requests exclusive rights from City to develop Hawk Hallow 

for one year, to undertake necessary due diligence analysis 
 City Council grants exclusive rights to Russell Construction on February 4, 2014 and 

authorizes Administration to negotiate terms and conditions of a Purchase Agreement and 
Development Agreement with Russell Construction 

 
            Upcoming: 

 Russell Construction expected to take less than 12 months to complete market feasibility 
study on senior living opportunities along with financing and leasing options and 
engineering and design of this development project 
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RIVERBEND COMMONS DEVELOPMENT PROJECT 
Team:  Chair - Ray Forsythe, Maureen Riggs, Lew Steinbrecher, Scott Hinton, Jeff Anderson 

 
 Completed: 

 Plan Commission approved a Special Use Permit for Phase I which includes a mixed use 
project consisting of a 107,990 square foot student housing facility (Mills at Riverbend 
Commons) and a 20,087 retail area within the same building, with occupancy expected in 
August 2014   

 City issued an RFP to local banks to secure the financing necessary under the Development 
Agreement, and First Midwest Bank submitted the most favorable terms 

 A contract for fill in the Phase I project area has been issued and is underway 
 Building permit plans have been submitted 
 

Upcoming: 
 The purchase has been executed and expected closing on the initial 5 acres to take place in 

March 2014 for $1.7 million 
 Construction of Phase I will start in March with expected completion in August 2014 
 The Developer has secured the Architect for Phase II and the DBMT has been created   

 
 

BLACKWELL PROPERTIES MORTGAGE RESOLUTION 
Team:  Chair - Kathy Carr, Maureen Riggs, Ray Forsythe, Lew Steinbrecher, Amy Keys 
 

Completed: 
 City Council approved the refinancing of the remaining loan balance of $4,117,444.55 
 The amendment to the Development Agreement was completed as to residential units being 

leased or sold to third parties 
 

Upcoming: 
 Developer is pursuing tenants for the old KONE building 

 
  
AMBULANCE FEE INCREASE 
Team:  Co-Chairs - Kathy Carr & Kim Hankins, Todd Allen, Brian Vyncke, Geoff McClellan 
 

Completed: 
 Fee increase recommendation presented to City Council on August 27, 2013 and approved 

on September 10; the new fees went into effect October 21, 2013 
 

NOTE:  This concludes this committee goal. 
 
 
RESIDENTIAL STREETS PROGRAM FUNDING STRATEGY 
Team:  Chair - Kathy Carr, Scott Hinton, Mike Waldron 
 

Upcoming: 
 Pending City Council direction as to the additional amount desired and the identification of 

a funding source 
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12th STREET RETAINING WALL REPLACEMENT PROJECT 
Team:  Chair - Scott Hinton, Amy Keys, Lew Steinbrecher 
 

Completed: 
 Soil borings taken to determine subsurface conditions 
 Design approximately 50% complete 
 
Upcoming: 
 Present retaining wall options to Council 
 Complete design based on Council’s selection of retaining wall type 
 Assemble bid documents to solicit bids for new retaining wall 
 Accept bids, present to Council, and award contract for new retaining wall 
 Construct new retaining wall 

 
 
 
ADDRESS UNFUNDED LIABILITY FOR POLICE & FIRE PENSION 
Team:    Chair - Kathy Car, Alison Fleming, Lew Steinbrecher 
 

Completed: 
 City Council approved $800,000 in additional employer contribution ($400,000 to each 

Police and Fire pension plans) which was transferred to each fund in October 2013 
 
Upcoming: 
 Update Actuarial Reports in Spring 2014 

 
 
 

I-74 BRIDGE PROJECT 
Team:   Chair - Lew Steinbrecher, Ray Forsythe, Kim Hankins, Jeff Anderson, Scott Hinton 
 

Completed: 
 City coordinating with IL DOT for underground utilities and street work on River Drive 

(water/sewer construction in September 2014 and street work in Spring 2015) 
 Engineering and design has been completed 
 Local Agency Agreement between City and IL DOT to facilitate relocation of the railroad 

depot to WIU campus has been approved by IL DOT (move scheduled for Spring 2015) 
 

Upcoming: 
 Quad City Chamber of Commerce trip to Washington, D.C. scheduled for March 6-7, 2014 

to include meeting with U.S. Department of Transportation Secretary Fox to discuss bridge 
project and federal funding 

 Obtain signatures on the Local Agency Agreement 
 Awaiting Congressional reauthorization of Transportation Allocation Act to appropriate 

federal dollars for bridge projects 
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CODE ENFORCEMENT ADMINISTRATION 
Team:  Chair - Amy Keys, Maureen Riggs, Kim Hankins, Mike Waldron, Shawn Christ, Brad 
  Hauman, Scott Hinton, Joe Mason 
 

Completed: 
 City Council approved the adoption and update of the 2012 ICC Codes with local 

amendments     
 Contract entered into with Duncan & Associates to assist in drafting an update to the City’s 

subdivision code and an initial meeting between staff and Duncan & Associates was held     
 Planning staff completed a citywide assessment of abandoned sign structures and mailed 

notices to 30 property owners; the property owners have up to 12 months to repair or 
remove violating sign structures 

 Updated noise ordinance drafted and presented to Plan Commission during public hearing 
on February 12, at which time the matter was tabled until the Commission’s next meeting 
on February 26, 2014 

 

Upcoming: 
 Determine action to updated draft noise ordinance based upon Plan Commission’s February 

26, 2014 meeting 
 Determine how rental housing inspections would be conducted and the additional staff  

needed if single family dwellings and owner-occupied duplexes are added to the required 
rental housing registration program 

 
 
 
ADDRESS HEALTH CARE BENEFITS FOR RETIREES (& THEIR FAMILIES) 
Team:  Chair - Alison Fleming, Lew Steinbrecher 
 
 Completed: 

 Applied for Medicare Part D reimbursement (anticipate receiving approximately $70,000) 
 Researched legal requirements to provide health insurance coverage to retirees and 

surviving spouses 
 

Upcoming: 
 Research supplemental plans for retirees eligible for Medicare 
 Educate current and new retirees on services provided by on-site nurse 

 
               
SIX SIGMA PILOT PROJECT IN PUBLIC WORKS DEPARTMENT 
Team:  Chair - Mike Waldron, Doug House, J.D. Schulte, Alison Fleming, Scott Hinton, Nate Scott, 
 Todd Green 
 

Completed: 
 Committee met with all Sanitation staff plus all associated departments and divisions (i.e., 

Fleet) for efficiency idea generation 
 Operations General Manager completed basic online training and research for Six Sigma 

principles 
 IT delivered first draft of garbage collection web map 
 City Council approval of pilot program for collection cart lids w/advertising 
 Prioritization Matrix was finalized 
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 Identified high priority areas for potential efficiency and cost reductions: 
 Vehicle routing – cart pick-ups 
 Solid waste special pick-ups – collection & routing 
 Yard waste collection – everyday collection versus one-day-a-week collection for entire 

City 
 Driver efficiency – time allocations – fueling, washing, preventative maintenance 

 
            Upcoming: 

 Bench marking with other communities on service deliveries and collection techniques – 
special pick-ups 

 Begin pilot program for new lids and advertising on solid waste collection carts 
 Continue measuring and reviewing data once obtained 
 Continue working with IT Department on GIS routing and collection stops 

 
 
MULTI-JURISDICTIONAL COLLABORATION OF POLICE & FIRE SERVICES 
Team:  Consolidation Chair - Lew Steinbrecher 
  Shared Services Sub-Committee Chair - Kim Hankins 
  

Completed: 
 Fire:  
 Successfully conducted first entry level physical fitness tests for Fire applicants with the 

cities of Rock Island and East Moline; this was a collaboration of the three cities’ Fire 
departments and Human Resources departments 

 Fire Chiefs of Moline, Rock Island and East Moline have partnered for regular meetings 
to discuss common issues shared by the cities and to identify other areas for 
collaboration 

 Police: Police Chiefs of Moline, Rock Island, East Moline, Milan, Silvis, and the Rock 
Island County Sherriff  have met to discuss joint efforts in investigations to share resources, 
and training and sharing of services related to tactical teams 

 
Upcoming: 
 Fire:  Continue working with the cities of Rock Island and East Moline on the entry level 

physical fitness test procedures to streamline the process and save costs for all three cities 
 Police: Continue review of joint efforts with the other local municipalities to determine 

benefits  
 
 
MOLINE SCHOOLS STRATEGY (NEIGHBORHOOD & COMMUNITY IMPACTS) 
Team:  Chair - Jeff Anderson, Mike Waldron, Kim Hankins, Scott Hinton 
 

Completed: 
 Staff attended a meeting held by the School District at Ericsson School to discuss the 

results of the community survey geared towards repurposing the school once it is closed 
 Staff provided City Council a review of alternatives and costs for a shared-use trail adjacent 

to 25th Avenue to facilitate students traveling from the Garfield School area to Hamilton 
School 

 Staff developed and submitted a Safe Routes to School grant application to the IL DOT to 
assist with funding the above-mentioned shared-use trail 
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 Staff reviewed and made recommendations to improve a traffic flow plan for the proposed 
expansion of Hamilton School; however, it is staff’s understanding that the School District 
has chosen not to incorporate staff’s suggestions 

 Staff and the planning consultants conducted a Neighborhood Open House/Workshop 
specifically for the Floreciente Neighborhood as part of the Floreciente Neighborhood Plan 
update; the meeting included discussion on the future use of Ericsson School   

 Staff and the planning consultants conducted a follow-up Neighborhood Open 
House/Workshop that combined the three neighborhoods that are included in the Riverfront 
Plan update project and collected additional information pertaining to the Floreciente 
Neighborhood and the Ericsson School situation 

 
Upcoming: 
 Staff will attend and participate in a March 2014 neighborhood meeting hosted by Ericsson 

School staff to further discuss issues and opportunities associated with the proposed closing 
of Ericsson School 

 Staff and planning consultants will be conducting a final community workshop that will 
include the Floreciente Neighborhood and potential strategies for the repurposing of 
Ericsson School 

 City will receive a draft of the Floreciente Neighborhood Plan Update that will include 
background information, assessment, and potential options to consider for the future use of 
the Ericsson School property in light of neighborhood and community goals and objectives 

   
 
 

HEALTH CARE COST CONTAINMENT 
Team:  Chair - Alison Fleming, Stephanie Hancks, J.D. Schulte 
 
 Completed: 

 Met with representatives from Two Rivers YMCA to review wellness initiatives that the 
City could utilize for free through a grant received by the YMCA 

 Met with committee to discuss ideas on containing short-term and long-term costs 
 Directed health benefits consultant to review plan design  
 Reviewed wellness data received from United Healthcare and identified areas to target and 

improve 
 Met with United Healthcare representatives to discuss cost saving options  
 Gauged employee and retiree interest in smoking cessation classes 

 
Upcoming: 
 Work with representatives from Two Rivers YMCA and the City’s on-site nurse to 

implement wellness initiatives and promote healthy living 
 Coordinate smoking cessation classes and speak with neighboring cities to gauge their  

interest in working cooperatively to increase participation 
 Meet with on-site nurse to develop education based on employee and retiree needs, as well  

as data received from third-party administrator 
 Research health risk assessments and biometric screens 
 Encourage employees to utilize the on-site nurse for lab procedures, such as cholesterol 

checks and blood draws, and flu and pneumonia shots, instead of obtaining these services at 
a higher cost through other providers 

 Review option to bid reinsurance 
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