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Presentation 
 November 2013 Neighbor of the Month Winners:  Residential – Mike & Penny Lesage, 903 32nd 

Avenue; Commercial – Ray’z Barber Shop, 3002 Avenue of the Cities. 
 

 Emergency Communication Project (Denis Bulat, Bi-State Regional Planning) 
 

 Prioritizing Missing Sidewalks. (Alan Sabat, Planning Intern) 
 

 

Questions on the Agenda 
 

Agenda Items  
 

1. Abandoned Residential Properties Grant. (K.J. Whitley, Community Development Program 
Manager) 

 

2. CDBG Revised Policies and Procedures Manual. (K.J. Whitley, Community Development 
Program Manager) 
 

3. HOME 2014-2015 Single Family Owner Occupied Rehabilitation (SFOOR) Grant. (K.J. 
Whitley, Community Development Program Manager) 
 

4. IHDA 2013 Trust Fund Homebuyer Rehabilitation Assistance Program Grant. (K.J. 
Whitley, Community Development Program Manager) 
 

5. Community Rating System Annual Recertification for Floodplain Management. (Shawn 
Christ, Land Development Manager) 

 

6. IT Surplus Property. (Kathy Carr, Finance Director) 
 

7. Amendment of the Intergovernmental Agreement with the Illinois Department of Revenue 
(Kathy Carr, Finance Director) 

 

8. A Line of Credit in an Amount Not to Exceed $4,200,000.00.  (Ray Forsythe, Planning & 
Development Director) 
 

9. Other 
 

Informational 
City Council Goals Progress Report (Lew Steinbrecher, City Administrator) 
 
 
 
 
 
 



EExxppllaannaattiioonn  
 

1. Abandoned (Residential) Properties Grant. (K.J. Whitley, Community Development Program 
Manager) 

 

Explanation:  The City of Moline Planning and Development Department proposes to apply for 
$75,000 in HOME Abandoned (Residential) Properties Grant through the Illinois Housing Development 
Authority (IHDA).  Under this program, IHDA will make grants to municipalities and counties for the 
maintenance or demolition of abandoned residential properties within their jurisdiction.  Grant funds 
may be used for securing, maintaining, demolishing, or rehabilitating abandoned homes.  The maximum 
grant award will be $75,000.  This grant will allow the City to remove dangerous and dilapidated 
residential homes throughout the community.     
 

Staff Recommendation: Approval 
Fiscal Impact:  N/A 
Public Notice/Recording: N/A 
Goals Impacted:  A Great Place to Live, Strong Local Economy 
 

2. Community Development Block Grant (CDBG) Revised Policies and Procedures Manual. 
(K.J. Whitley, Community Development Program Manager) 
 

Explanation:  The City of Moline Planning and Development Department has made revisions to its 
current CDBG Policies and Procedures Manual.  These recommendations were presented and approved 
by the Citizen Advisory Council on Urban Policy (CACUP) on September 9, 2013.  The revisions 
include two key amendments.  The owner’s contribution under the City’s Community Housing Services 
(CHS) program has been eliminated in order to simplify the program for property owners and assist with 
program administration.  Property owners are eligible for up to $15,000 dollars in assistance during a 
five-year period for eligible construction items.   Secondly, the Citizens Participation Plan has been 
amended to clarify the requirements for a Substantial Amendment to the City’s Annual Action Plan per 
HUD’s recommendation.  Additional documentation attached. 
 

Staff Recommendation: Approval 
Fiscal Impact:  N/A 
Public Notice/Recording: N/A 
Goals Impacted:  A Great Place to Live, Strong Local Economy 
 

 

3. HOME 2014-2015 Single Family Owner Occupied Rehabilitation (SFOOR) Grant. (K.J. 
Whitley, Community Development Program Manager) 

 

Explanation:  The City of Moline Planning and Development Department proposes to apply for 
$650,000 in HOME (2014-2015) SFOOR funding through the Illinois Housing Development Authority.  
The scope of the grant includes the rehabilitation of single family owner occupied housing in the cities 
of Moline and East Moline.  This program assists low-income homeowners with necessary repairs to 
their homes, which may include replacement of roofing, windows, wiring or furnace.  Under the 
program guidelines, a minimum of $4,000 and a maximum of $40,000 in HOME funds can be allocated 
to each project to bring the property up to codes and property standards. This grant will allow the City to 
continue to provide safe and affordable housing to low income residents.  No local match will be 
required. 
 

Staff Recommendation: Approval 
Fiscal Impact:  N/A 
Public Notice/Recording: N/A 
Goals Impacted:  A Great Place to Live, Strong Local Economy 
 
 
 



 
 

4. Illinois Housing Development Authority (IHDA) 2013 Trust Fund Homebuyer 
Rehabilitation Assistance Program Grant. (K.J. Whitley, Community Development Program 
Manager) 
 

Explanation:  The City of Moline Planning and Development Department previously applied for and 
has received a $504,000 2013 Trust Fund Homebuyer Rehabilitation Assistance Program Grant from the 
Illinois Housing Development Authority.  This grant will provide assistance to eligible homebuyers to 
purchase and rehabilitate vacant and/or abandoned homes throughout the state.  All properties selected 
must be the buyer’s primary residence and not an income property.  Homebuyers at or below 50% AMI 
are eligible for up to $5,000 in down payment and closing assistance with up to $20,000 in rehabilitation 
assistance.  Homebuyers at or below 80% AMI are eligible for up to $3,000 in down payment and 
closing assistance with up to $20,000 in rehabilitation assistance.  Additional documentation attached. 
 

Staff Recommendation: Approval 
Fiscal Impact:  N/A 
Public Notice/Recording: N/A 
Goals Impacted:  A Great Place to Live, Strong Local Economy 
 
 

 
5. Community Rating System Annual Recertification for Floodplain Management. (Shawn 

Christ, Land Development Manager) 
 

Explanation: Since 2010, the City has participated in the National Flood Insurance Program's (NFIP) 
Community Rating System (CRS), a voluntary incentive program offered by the Federal Emergency 
Management Agency (FEMA) to encourage floodplain management activities that exceed minimum 
NFIP requirements.  The City’s participation earns property owners in flood hazard areas a cost 
reduction on flood insurance premiums.  To maintain this participation, the Mayor must certify annually 
that the City continues to perform its stated activities.  To meet the CRS submittal deadline, this item 
will also appear under items not on consent for the formal Council Agenda for November 19, 2013. 
Additional documentation attached.  
   

Staff Recommendation:   Approval 
Fiscal Impact:    N/A 
Public Notice/Recording:   N/A 
Goals Impacted:    A Great Place to Live, Improved City Infrastructure & Facilities 
 
 

 
6. Request to Declare Various Items as Surplus Property and Authorizing the Finance 

Director to Dispose of Said Surplus Property. (Kathy Carr, Finance Director) 
 

Explanation: The Information Technology Department has acquired technology equipment in previous 
years that is no longer being used.  The Risograph and copiers will be disposed of and recycled by RK 
Dixon – the workstations and monitors auctioned off on eBay or a similar public auction and/or reused 
by the IT Department as appropriate. The Law Department has nine chairs used by department directors 
in the Council Chambers that are either broken and/or in poor condition.  Authorization needs to be 
given to dispose of these surplus items through the legal disposal process that is most advantageous to 
the City whether sealed bid, auction, negotiation or otherwise. Additional documentation attached. 
 

Staff Recommendation:   Approval 
Fiscal Impact:  Potential Revenue for the Information Technology Fund 
Public Notice/Recording:  N/A 
Goal Impacted:  Financially Strong City 
 



 
7. Amendment of the Intergovernmental Agreement with the Illinois Department of Revenue  

(Kathy Carr, Finance Director)  
 

Explanation:  This is an agreement between the City of Moline and the Illinois Department of Revenue 
for an exchange of confidential sales tax information by authorized personnel.  This resolution amends 
“Exhibit A” of the agreement by updating authorized personnel.  Additional documentation attached. 
 

Staff Recommendation:   Approval 
Fiscal Impact:  N/A 
Public Notice/Recording: Illinois Department of Revenue 
Goals Impacted:  Financially Strong City;   Strong Local Economy 
 
 

 
8. Establishing a New Taxable Line of Credit between the City of Moline and First Midwest 

Bank in an Amount Not to Exceed $4,200,000.00.  (Ray Forsythe, Planning & Development 
Director) 

 

Explanation:  In 2007, the City issued bonds in the amount of $7,550,000 to facilitate a loan to the 
developer, Financial District Properties KP, LLC, for the purpose of financing property acquisition costs 
of Phase III of the Bass Street Landing Project.   In December 30, 2010, the City refinanced the loan in 
the amount of $6,782,914.   The developer has continued to make principal and interest payments and is 
now requesting a three-year extension on a portion of the loan and has made arrangements for 
permanent financing for the balance of the loan directly with First Midwest Bank.  
 

Staff Recommendation:  Approval 
Fiscal Impact:    Debt service will be funded by the developer 
Public Notice/Recording: N/A 
Goals Impacted:    Strong Local Economy 
 

































































 
 
 
 

Exhibit “A” 
 

Personal Property to be declared surplus: 
 
Information Technology Equipment:  

 
9 Chairs from Council Chambers       Unknown  Unknown     Poor 

Asset/Serial# Asset Description Original Cost Purchase Date Condition 
A = 1625 Parks/Rec Risograph $20,680.00 4/20/2001 Poor 
A = 1630 Parks – Minolta DI250 Copier $5,327.00 06/22/2001 Poor 
A = 1632 Fire – Minolta DI450 Copier $10,495.00 06/22/2001 Poor 
S = DBF04298 Fire – Canon IRC3080 Copier $7,800.00 02/25/2009 Fair 
S =MWA01041 Police – Canon IRC5058 Copier $13,474.00 03/11/2009 Fair 
S = TQH04627 Finance – Canon IRC4080 Copier $14,725.00 10/29/2008 Fair 
S = DBF01173 Water – Canon IRC3080 Copier $9,900.00 08/13/2008 Fair 
S = JJM01681 PW – Canon IRC6800 Copier $13,000 11/08/2004 Poor 
 Dell Optiplex 740 and 520 

workstations 
$1,000 each 

04/20/2007 Good 

 Dell 17” flat-panel monitors Included with  
workstations 

04/20/2007 Good 



 

 

EXHIBIT A 

 

Authorized Personnel City of Moline 

for the Exchange of Information Between 

The City of Moline and the Illinois Department of Revenue 

Amended November 2013 

 

 

 

  Lewis Steinbrecher, City Administrator 

  Maureen Riggs, City Attorney 

  Kathleen Carr, Finance Director 

  Keith Verbeke, Finance Manager 

  Ray Forsythe, Planning & Economic Development Director 

  Annaka Whiting, Housing Grant Compliance Analyst 

  Nathan Scott, IT Manager 

 









Page 1 of 9 

CITY COUNCIL GOALS AND PRIORITIES – COMMITTEE UPDATES 
November 2013 

 
City Council Top Priorities:                                                                                                     Page 
SouthPark Mall Revitalization ................................................................................................................ 1 
Quad Cities Multi-Modal Station & Transit Oriented Development Project ......................................... 2 
Sylvan Island Pedestrian Bridge Replacement ....................................................................................... 2 
North Slope Wastewater Treatment Plant Upgrade ................................................................................ 3 
Riverside Cemetery Retaining Wall Repair/Replacement ..................................................................... 3 
 
City Council High Priorities:                                                                                     Page 
Autumn Trails Development Completion .............................................................................................. 4 
Hawk Hallow Development Project ....................................................................................................... 4 
Riverbend Commons Development Project ........................................................................................... 4 
Blackwell Properties Management Resolution ....................................................................................... 5 
Ambulance Fee Increase ......................................................................................................................... 5 
Residential Streets Programs Funding Strategy ..................................................................................... 5 
12th Street Retaining Wall Replacement Project .................................................................................... 6 
 
Management Agenda – Top Priorities:                                                                               Page 
Address Unfunded Liability for Police & Fire Pension.......................................................................... 6 
I-74 Bridge Project ................................................................................................................................. 6 
Code Enforcement Administration ......................................................................................................... 7 
Address Health Care Benefits for Retirees (and their families) ............................................................. 7 
 
Other Management Issues:                                                                                                     Page 
Six Sigma Pilot Project in Public Works Department ............................................................................ 7 
Multi-Jurisdictional Collaboration of Police & Fire Services ................................................................ 8 
Moline Schools Strategy (Neighborhood & Community Impacts) ........................................................ 8 
Health Care Cost Containment ............................................................................................................... 9 
 
 
 
SOUTHPARK MALL REVITALIZATION PROJECT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Jeff Anderson, Scott Hinton, Maureen Riggs 
 

Completed: 
 The City Council approved the TIF District for SouthPark Mall and the ordinances have 

been submitted to the Rock Island County Clerk 
 The Mayor, City Administrator, City Engineer, City Attorney and Planning & Development 

Director met with the District Engineer and other staff engineers from IDOT regarding 
changes to the Mall access (an important key in redevelopment and tenant recruitment)  

 The Mayor has requested that IDOT grant the authority to construct a new signalized 
intersection at John Deere Road between 16th Street and the I-74 interchange; a decision is 
expected in the upcoming weeks 

 The Mayor, City Administrator, City Attorney and Planning & Development Director met 
with representatives from Macerich and Macerich’s outside counsel to discuss the process 
and timing of a development agreement 
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Upcoming: 
 Continue working with IDOT on preferred alternative for Mall access 
 Continue working with Macerich and their representatives on facilitating plans for 

redevelopment and submitting a development agreement to the City Council before the end 
of 2013  

 Redevelopment is expected to start in the Spring of 2014 
 

 
 

QUAD CITIES MULTI-MODAL STATION & TRANSIT ORIENTED DEVELOPMENT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Maureen Riggs, Kim Hankins, Scott Hinton 
 
 Completed: 

 Demolition of the former Moline Automotive building is completed and environmental 
remediation of the former O’Rourke Building has begun 

 The TIF District, which includes the Quad City Station, has been created and the ordinances 
have been submitted to the Rock Island County Clerk 

 City Staff has negotiated the terms of a development agreement with the Amin Group and 
the terms have been approved by the City Council; the agreement includes the terms for the 
sale of the property for $1.3 million, rehabilitation of the upper floors into an 80-room 
extended stay hotel, and conversion of the first floor into hotel amenity space, restaurant 
and other retail and commercial space as well as the necessary passenger waiting and 
common areas to support passenger rail 

 Staff continues to meet with the Developer and its team as well as MetroLINK and the 
project architect to complete the plans for redevelopment of the site 

 
Upcoming: 
 MetroLINK will be issuing a contract to remediate lead-base paint from the former 

O’Rourke Building  
 Staff is completing the engineering designs to relocate water, sewer and storm drainage 

from under the MMS redevelopment site 
 Complete the plans necessary to install the public improvements to the building and site for 

the TIGER II and State of Illinois grant funds and work with the Developer to complete the 
plans and integration of the private development at the site 

 
  
 
SYLVAN ISLAND PEDESTRIAN BRIDGE REPLACEMENT 
Team: Chair - Laura Duran, Mike Waldron, Scott Hinton 
 

Completed: 
 Received evaluation report in August 2013 from Missman Inc. that reaffirmed decision to 

close bridge and recommended replacement 
 Presented report to City Council with a recommendation from Park Board for replacement 
 Submitted an Illinois Transportation Enhancement Program (ITEP) grant in August 2013 to 

IDOT for an 80/20 match to replace the bridge 
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Upcoming: 
 Receive decision from ITEP grant   
 Identify funding source for 20% match if awarded the ITEP grant; if City is not awarded the 

grant, identify other funding sources 
 Work with contracted engineer to prepare project specifications and bid documents  
 Bid and award project for replacement 

 
 
NORTH SLOPE WASTEWATER TREATMENT PLANT UPGRADE 
Team: Chair - Greg Swanson, Mike Waldron, Scott Hinton 
 

Completed: 
 The I.E.P.A. Permit Section approved the North Slope Facilities Plan 
 The I.E.P.A. Infrastructure Financial Assistance Section issued its Project summary and 

Preliminary Environmental Impacts Determination (P.E.I.D.) 
 City advertised availability of the Project Summary and P.E.I.D. for public review and 

conducted a public hearing providing an opportunity for public comment 
 The I.E.P.A. Infrastructure Financial Assistance Section approved the North Slope 

Facilities Plan, allowing the low interest loan process to proceed 
 The geo-technical investigation and Phase I & II environmental assessments were 

completed  
 The project design kick-off meeting and 30% design review meeting were conducted  
 City staff and Strand Associates interacted extensively regarding design and equipment 

alternatives 
 WPC financial planning was completed and associated rate adjustment recommendations 

were presented to City Council 
 The City received notification of a $151,600 grant award from the Illinois Clean Energy 

Community Foundation 
 

Upcoming: 
 Complete assessment of design and construction impacts associated with the abandoned 

quarry on the project site 
 Continue working on project design details and preparation of bidding documents 
 Implement sewer rate adjustments subsequent to Council approval  
 Seek Council approval of various action items required to secure IEPA low-interest loan 
 Execute documents associated with the Illinois Clean Energy Community Foundation grant 
 Complete site preparation work 

 

 
RIVERSIDE CEMETERY RETAINING WALL REPAIR/REPLACEMENT 
Team: Chair - Scott Hinton, Laura Duran, Mike Waldron, Todd Slater 
 

Completed: 
 2014 Capital Improvement Program approved by Council 
 Engineering Services Agreement with Missman approved by Council 
 

Upcoming: 
 Missman to provide retaining wall design to City 
 Assemble bid documents to solicit bids for new retaining wall 
 Accept bids, present to Council, and award contract for new retaining wall 
 Construct new retaining wall 
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AUTUMN TRAILS DEVELOPMENT COMPLETION 
Team: Chair - Ray Forsythe, Maureen Riggs, Jeff Anderson, Scott Hinton 
 

Completed: 
 Staff has attempted to contact the Developer several times over the last several months to 

inquire about the completion of the remaining units; Developer has filed bankruptcy, which 
is still pending 

 Staff has met with a private developer who had an interest in purchasing the remaining 
property and completing the units 

 
             Upcoming: 

 Staff is prepared to notify the Developer at the end of December that he is in default of the 
Development Agreement and will seek all legal remedies to require performance 

 
 
HAWK HALLOW DEVELOPMENT PROJECT 
Team:  Chair - Lew Steinbrecher, Ray Forsythe, Scott Hinton, Jeff Anderson, Maureen Riggs 
 

Completed: 
 IDP has let the term sheet expire and indicated to City staff that they have been unable to 

find a suitable operator for the planned project 
 City Council has authorized staff to utilize funds to assist a private developer to install the 

necessary utilities for the property known as the Phase III area located off of 8th Street and 
5th Avenue; a request for proposals has been drafted to be issued within the next few weeks 

  
            Upcoming: 

 City staff will prepare a new request for proposals on the Phase II area seeking a new 
private developer  

 

 
 
RIVERBEND COMMONS DEVELOPMENT PROJECT 
Team:  Chair - Ray Forsythe, Maureen Riggs, Lew Steinbrecher, Scott Hinton, Jeff Anderson 

 
 Completed: 

 University Drive:  The contractor has finished the paving of the remaining portion of the 
street and installed the lighting, landscaping and fencing and the street is open to traffic 

 RiverBend Commons Tax Increment Financing District (TIF): City Council has approved 
the ordinances creating the TIF District and staff has delivered them to the Rock Island 
County Clerk 

 Riverbend Commons Development:  Staff negotiated a Term Sheet and Development 
Agreement which has been approved by the PMT and City Council; the Developer will 
construct a mixed use project consisting of a 107,990 square foot student housing facility 
(Mills at Riverbend Commons) and a 20,087 retail area within the same building, with 
occupancy expected in August 2014 
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Upcoming: 
 The Developer has a contract with Miller Trucking & Excavating to add fill to the site 

which should be completed in the next few weeks 
 Final building plans will be submitted to the City within the next few weeks with 

construction of the foundation to be started once the fill is in place 
 City staff has completed the subdivision plat necessary to complete the purchase agreement 

for Phase 1 of the project; the subdivision plat will be presented to the City Council at the 
November 19, 2013 Committee-of-the-Whole meeting  

 The purchase agreement will be submitted to the City Council in November with expected 
closing on the initial 5 acres to take place in December 2013 for $1.7 million 

 The Developer is expected to submit schematic plans for Phase 2 by June of 2014 and start 
construction by June 2016 

 
 

BLACKWELL PROPERTIES MORTGAGE RESOLUTION 
Team:  Chair - Kathy Carr, Maureen Riggs, Ray Forsythe, Lew Steinbrecher, Amy Keys 
 

Completed: 
 Staff met with the Developer on November 8, 2013 and has been working with Developer 

and City’s bank to reduce the amount owed on the $6.2 million loan that is due December 
22, 2013, and to refinance its remaining balance 

 Staff drafted an amendment to the KONE development agreement to allow the KONE 
Centre’s residential units to be leased or sold 

 
Upcoming: 
 Refinancing proposal tentatively scheduled to be presented at the November 19, 2013 COW 

meeting 
 
  
AMBULANCE FEE INCREASE 
Team:  Co-Chairs - Kathy Carr & Kim Hankins, Todd Allen, Brian Vyncke, Geoff McClellan 
 

Completed: 
 Fee increase recommendation presented to City Council on August 27, 2013 and approved 

on September 10; the new fees went into effect October 21, 2013 
 

NOTE:  This concludes this committee goal. 
 
 
RESIDENTIAL STREETS PROGRAM FUNDING STRATEGY 
Team:  Chair - Kathy Carr, Scott Hinton, Mike Waldron 
 

Completed: 
 Committee met and reviewed this issue on July 15, 2013 

 
Upcoming: 
 Pending City Council direction as to the additional amount desired and the identification of 

a funding source 
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12th STREET RETAINING WALL REPLACEMENT PROJECT 
Team:  Chair - Scott Hinton, Amy Keys, Lew Steinbrecher 
 

Completed: 
 2014 Capital Improvement Program approved by Council 
 Engineering Services Agreement with Missman approved by Council 
 
Upcoming: 
 Missman to provide retaining wall design to City 
 Assemble bid documents to solicit bids for new retaining wall 
 Accept bids, present to Council, and award contract for new retaining wall 
 Construct new retaining wall 

   
 
ADDRESS UNFUNDED LIABILITY FOR POLICE & FIRE PENSION 
Team:    Chair - Kathy Car, Alison Fleming, Lew Steinbrecher 
 

Completed: 
 Committee met in July 2013 and a COW presentation was made on September 10, 2013 to 

update City Council on the pension issues 
 City Council approval of 2013 Actuarial Reports on September 17, 2013 
 City Council approved $800,000 in additional employer contribution ($400,000 to each 

Police and Fire pension plans) which was transferred to each fund in October 2013 
 
Upcoming: 
 Update Actuarial Reports in Spring 2014 

 
 
 

I-74 BRIDGE PROJECT 
Team:   Chair - Lew Steinbrecher, Ray Forsythe, Kim Hankins, Jeff Anderson, Scott Hinton 
 

Completed: 
 Illinois has allocated $170 million between 2014-2019 and Iowa has programmed $176 

million from 2014-2018 for this project 
 Congress has not yet reauthorized the Transportation Allocation Act (still awaiting federal 

dollars) 
 The Central Section (River Crossing) is budgeted at $798 million 

 
Upcoming: 
 Moline’s local roads advanced work planned for 2014 and 2015 
 Moline to upgrade and relocate water mains and sanitary sewer beginning in 2014 (River 

Drive 
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CODE ENFORCEMENT ADMINISTRATION 
Team:  Chair - Amy Keys, Maureen Riggs, Kim Hankins, Mike Waldron, Shawn Christ, Brad 
  Hauman, Scott Hinton, Joe Mason 
 

Completed: 
 Successful coordination between Building Department and Law Department to ensure that 

work for which permits are pulled is fully compliant by having a required final inspection 
and issuance of a certificate of occupancy     

 Streamlined the nuisance/weed/vegetation appeals process between the Neighborhood 
Improvement Officer and the Building Official 

 Committee met to discuss other ideas relating to enforcement 
 

Upcoming: 
 Draft Code amendments to adopt/update the ICC codes and the subdivision code 
 Update the noise ordinance in light of new equipment owned by the City 
 Determine how rental housing inspections would be conducted and the additional staff  

needed if single family dwellings and owner-occupied duplexes are added to the required 
rental housing registration program 

 
 
 
ADDRESS HEALTH CARE BENEFITS FOR RETIREES (& THEIR FAMILIES) 
Team:  Chair - Alison Fleming, Lew Steinbrecher 
 
            Completed: 

 Applied for Medicare Part D reimbursement (anticipated to receive approximately $70,000) 
 Researched legal requirements to provide health insurance coverage to retirees and 

surviving spouses 
 

Upcoming: 
 Research supplemental plans for retirees eligible for Medicare 
 Educate current and new retirees on services provided by on-site nurse 

    
  
 

SIX SIGMA PILOT PROJECT IN PUBLIC WORKS DEPARTMENT 
Team:  Chair - Mike Waldron, Doug House, J.D. Schulte, Alison Fleming, Scott Hinton, Nate Scott, 
 Todd Green 
 

            Completed: 
 Reviewed entire organizational structure of Public Works Department for appropriate area 

to pilot – Sanitation Section was chosen to pilot 
 Met with private sector Six Sigma – Black Belt for ideas and initial considerations 
 Installed GPS devices in Sanitation vehicles to track vehicle routing and begin measuring 

productivity and efficiency of current routes 
 Key Committee members completed ride-along with Sanitation employees 

 
            Upcoming: 

 Meet with Sanitation drivers for Ideas Generation 
 Finalize Prioritization Matrix 
 Measure and review data once obtained 
 Continue working with IT Department on GIS routing and collection stops 
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MULTI-JURISDICTIONAL COLLABORATION OF POLICE & FIRE SERVICES 
Team:  Consolidation Chair - Lew Steinbrecher 
  Shared Services Sub-Committee Chair - Kim Hankins 
 

Completed: 
 Fire:  

˗ Successfully conducted first entry level physical fitness tests for Fire applicants with the 
cities of Rock Island and East Moline; this was a collaboration of the three cities’ Fire 
departments and Human Resources departments 

˗ Fire Chiefs of Moline, Rock Island and East Moline have partnered for regular meetings 
to discuss common issues shared by the cities and to identify other areas for 
collaboration 

 Police: Police Chiefs of Moline, Rock Island, East Moline, Milan, Silvis, and the Rock 
Island County Sherriff  have met to discuss joint efforts in investigations to share resources, 
and training and sharing of services related to tactical teams 

 
Upcoming: 
 Fire:  Continue working with the cities of Rock Island and East Moline on the entry level 

physical fitness test procedures to streamline the process and save costs for all three cities 
 Police: Continue review of joint efforts with the other local municipalities to determine 

benefits  
 
 
MOLINE SCHOOLS STRATEGY (NEIGHBORHOOD & COMMUNITY IMPACTS) 
Team:  Chair - Jeff Anderson, Mike Waldron, Kim Hankins, Scott Hinton 
 

Completed: 
 Staff attended a neighborhood meeting to listen to citizens concerns about the school 

closing issue 
 Staff incorporated an assessment of the Ericsson School closing into the update of the 

Floreciente Neighborhood Plan that is currently underway 
 Staff attended a meeting held by the school district at Ericsson School to discuss potential 

reuse options for the property (e.g., community and neighborhood services center) 
 Staff attended a “Safe Routes to School” workshop that was arranged by Two Rivers 

YMCA; a consideration of this workshop was how to safely route children to schools 
affected by the upcoming elementary school closings 

 Staff and planning consultants conducted a Floreciente Neighborhood Walking Tour as part 
of the Neighborhood Plan update and included the Ericsson School principal and other 
neighborhood stakeholders; potential reuse plans for the school were discussed and 
evaluated as part of the event 

 School district staff provided City staff with a review of the community survey that is part 
of the School District’s study to determine an appropriate repurposing for the Ericsson 
School property 

 
Upcoming: 
 Staff and planning consultants will be conducting a Floreciente Neighborhood Open 

House/Workshop to solicit ideas on how to improve the neighborhood – including the 
future use of the Ericsson School property 

 Staff will receive the results of the School District’s community survey for evaluation 
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 The City will be receiving an initial draft of the Floreciente Neighborhood Plan Update that 
will include background information, assessment, and potential options to consider for the 
future use of the Ericsson School property in light of neighborhood and community goals 
and objectives 

     
 

HEALTH CARE COST CONTAINMENT 
Team:  Chair - Alison Fleming, Stephanie Hancks, J.D. Schulte 
             
 Completed: 

 Met with committee to discuss ideas on containing short-term and long-term costs 
 Directed health benefits consultant to review plan design  
 Reviewed wellness data received from United Healthcare and identified areas to target and 

improve 
 Met with United Healthcare representatives to discuss cost saving options  

 
Upcoming: 
 Meet with on-site nurse to develop education based on employee and retiree needs, as well 

as data received from third-party administrator 
 Gauge employee and retiree interest in smoking cessation classes 
 Research wellness initiatives, such as health risk assessments and biometric screens 
 Encourage employees to utilize the on-site nurse for lab procedures, such as cholesterol 

checks and blood draws, and flu and pneumonia shots, instead of obtaining these services at 
a higher cost through other providers 

 Review option to bid reinsurance 
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