City of Moline
619 16 Street, Moline — 2™ Floor
Council Chambers

Committee-of-the-Whole Agenda
6:30 p.m.

Tuesday, July 16, 2013

Presentation
2012 Moline Police Department Annual Report (Kim Hankins, Public Safety Director)

Questions on the Agenda

Agenda Items
1. Cost Sharing Agreement with School District 40 for Liaison Officers (Kim Hankins, Public
Safety Director)

2. Fiscal Year 2013 Budget Amendments. (Kathy Carr, Finance Director)

3. Consideration of a Loan to Barley & Rye, Inc. (Patrick Burke, Economic Development
Manager)

4. Other



Explanation

1. Cost Sharing Agreement with School District 40 for Liaison Officers (Kim Hankins, Public
Safety Director)

Explanation: Reimbursement agreement with respect to the four police officers assigned to Moline
School District 40 during the 2013-2014 school year. The school district will reimburse 45 percent of
the salary and benefit costs for the officers assigned at Moline High School, the Alternative High
School, and Wilson and John Deere Middle Schools.

Staff Recommendation: Approval

Fiscal Impact: Reimbursement of $196,048.00

Public Notice/Recording: N/A

Goal Impacted: Financially Strong City; A Great Place to Live

2. A Resolution amending Budget Resolution #1277-2012 by authorizing changes to various
line items in the budget for FY 2013. (Kathy Carr, Finance Director)

Explanation: Budget amendments are compiled periodically throughout the fiscal year and presented
to City Council for approval. These amendments are proposed to reflect recent changes to the current
budget that avoid any adverse affect to the City’s legal budgetary compliance. Additional documentation
attached.

Staff Recommendation: Approval

Fiscal Impact: Sound Financial Management
Public Notice/Recording: N/A

Goal Impacted: Financially Strong City

3. Consideration of a Loan to Barley & Rye, Inc. (Patrick Burke, Economic Development
Manager)

Explanation: Jared Linn and Randy Linn have leased 2,700 sf in the Phillips Lofts building at 1320
Fifth Avenue. They intend to own and to operate Barley & Rye, a bistro style restaurant specializing in
farm to table foods. Approximately 65% - 80% of the ingredients will be produced locally. Jared Linn
will be the general manager and executive chef. Mr. Linn has 15 years experience in the food service
industry. The project will create 16 full-time equivalent positions. The applicants have requested a
$30,000 loan from the City’s Revolving Loan Fund (RLF) program. The RLF was created through the
City’s allocation of federal Community Development Block Grant funding. Financing for the project is:

Quad City Bank & Trust $195,000(approved, interest rate: 4.75%, term: seven years)
Owner Equity $124,000

Bi-State Commission $50,000 (approved, interest rate: 4%, term: five years)

City of Moline $30,000 (pending, interest rate: 4%, term: five years)

Staff Recommendation: Approval
Fiscal Impact: Revolving Loan Fund Program funds are available.

Public Notice/Recording: A mortgage will be recorded at the Rl County Recorder’s Office.
Goals Impacted: Strong Local Economy




SCHOOL POLICE LIAISON OFFICERS
AGREEMENT

This Agreement made and entered into this ’Lﬂ(g day of ,)ON € , 2013, by
and between the CITY OF MOLINE, ILLINOIS, a municipal corporation, hereinafter referred to as
"City", and, the BOARD OF EDUCATION OF MOLINE SCHOOL DISTRICT NO. 40, a body
politic and corporate, hereinafter referred to as "School Board".

WITNESSETH:

WHEREAS, 105 ILCS 5/10-1 et seq., provides that school boards have control of school
property and are responsible for pupil and staff safety; and

WHEREAS, 105 ILCS 5/10-1 et seq., provides that school boards may contract for work for
the district and may hire educational support personnel; and

WHEREAS, Art. VII, § 10, Ill. Const. provides that school districts and cities may contract to
share any power not prohibited by law; and

WHEREAS, the City, with a population greater than 25,000, has plenary police powers
pursuant to Art. VII, § 6(a), Ill. Const.; and

WHEREAS, both the School Board and the City believe that having police officers, properly
trained in juvenile justice programs, assigned to and stationed at Moline High School, the Alternative
High School, Wilson Middle School and John Deere Middle School will increase pupil and staff
safety, further juvenile prevention programs, and will deter juvenile crime; and

WHEREAS, the City is willing to assign such officers to the schools only if the School Board
participates in a cost sharing of the salary and benefit costs of such officers; and

WHEREAS, the School Board is willing to participate in such cost sharing only upon certain
guarantees about approval of personnel, work of personnel, and delineation of duties;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained hereinbelow,
the parties hereto agree as follows:

Article I. Purpose.

The purpose of this Agreement is for the City to agree to assign and station a police officer at
each of the following four schools: Moline High School, Alternative High School, Wilson Middle
School, and John Deere Middle School, and for the City to set forth with particularity said police
officers’ duties and chain of command and for the School Board to delineate its financial
responsibilities for such assignment and for the School Board to establish its obligations in respect to
supervision, provision of office space and equipment, and right of veto over personnel selection.
Furthermore, the purpose of this Agreement is to establish certain operational guidelines, termination



rights, and division of liability.
Article II. Term.
The term of this Agreement is from August 1, 2013, to July 31, 2014.

Article III. Termination Rights.

3.1 Either party may terminate this Agreement for cause upon fifteen (15) days written
notice delivered to the other party. "For cause" is defined for purposes herein as written notice of
deficiency which deficiency is not corrected to the mutual satisfaction of both parties within fifteen
(15) days after receipt of such notice.

3.2 Either party may terminate this Agreement without cause upon ninety (90) days
written notice delivered to the other party.

3.3  Termination of this Agreement under either 3.1 or 3.2 shall not relieve either party of
any obligation incurred up to and including the date of termination; and, if the School Board
terminates under 3.2, it shall be responsible for payment of its share of the cost of the assigned
officers as outlined in 5.3.

Article IV. City's Duties.

4.1 The City shall assign four Moline Police Officers to and station said officers at the
aforesaid schools for all pupil attendance days between August 1, 2013 and July 31, 2014, and for
five (5) workdays prior to the fall, 2013 start of classes (as staff orientation), if requested by the
School Board. The City shall not be required to assign an alternate officer in the event of sickness of
an officer, other than an extended illness, or when on paid leave status; however, the City reserves
the right to assign an alternate on such days or other days.

4.2 Said assigned officers, and any alternate, shall be selected, supervised, and instructed
to perform in accordance with the Job Description attached hereto and incorporated herein as Exhibit
IIA".

4.3 It is understood that the assigned officers may not continuously remain on school
property. Court appearances, training and police emergencies may require assigned officers to be off
school property. While the City will attempt to keep those incidents to a minimum, both parties
acknowledge that such matters are not completely within the control of the City. In addition, the
School Board understands that training of officers will benefit not only the City and the police
department, but also the School Board.

4.4  The City shall authorize overtime not associated with school activities and pay for any
overtime so authorized.

4.5  The City shall provide each of the assigned officers with a City owned vehicle. The
City shall be responsible for all costs associated with such vehicle use.
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4.6  The City shall provide the School Board with quarterly statements for the School
Board’s share of the cost of the four assigned police officers for the period of this agreement in
accordance with the Statement of Cost attached hereto and incorporated herein as Exhibit "B."

4.7  The City agrees to indemnify, defend, and hold harmless School Board for all claims
under the Workers Compensation, Occupational Disease, or similar statutes for injury or illness
resulting to the assigned employee from such assignment. In addition, the City agrees to indemnify,
defend, and hold harmless School Board for all claims, demands, damages, costs, expenses, suits,
actions, or liability, whether at law or in equity, resulting to third parties if the events giving rise to
same occurred off of school property even though said events involve said assigned officers. Such
duty to indemnify, defend, and hold harmless School Board for events off school property does not
extend, however, to events occurring outside the corporate limits of the City of Moline when the
School Board seeks the assistance of the assigned officer outside said corporate limits - i.e. said
assigned officer is requested to accompany school personnel to investigate a matter in Coal Valley or
in unincorporated territory.

Article V. School Board Duties.
5.1 The School Board shall request four officers to be assigned at the aforesaid schools.

5.2 The School Board shall provide sufficient office space, furniture, office supplies,
telephone, and secure filing cabinet for said assigned officers.

5.3  The School Board shall pay forty-five percent (45%) of the cost of the assigned
officers including salary and benefits within thirty (30) days after receipt of a billing from the City.
Billings will occur on a quarterly basis in accordance with the Statement of Cost attached hereto and
incorporated herein as Exhibit "B."

54  Any time the School Board requests and authorizes overtime for an assigned officer,
this shall be paid by the School Board at the assigned officer’s overtime rate.

5.5.  The School Board shall indemnify, defend, and hold harmless City for all claims,
demands, damages, costs, expenses, suits, actions, or liability, whether at law or in equity, resulting
to third parties if the events giving rise to same occurred on school property or if said events
occurred off of school property and outside the corporate limits of the City and upon a request by
School Board for assistance and if said events arise out of execution of this Agreement.

Article VI. Miscellaneous.

6.1 Both parties have certain duties to indemnify, defend, and hold harmless the other
party under certain specified circumstances. Therefore, whenever a demand or suit is made or filed
against the beneficiary of such duty, that party shall promptly notify in writing the burdened party of
such demand or suit and such burdened party shall promptly notify the benefited party of the name of
the individual assigned to handle and defend such demand or suit.
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6.2  While the School Board reserves the right to make final approval of assigned officers
and alternates and to demand the removal of any such officer approved, the City reserves the sole and
exclusive right to discipline such personnel. The School Board shall report promptly, however, to
the Chief of Police any infractions or deficiency in performance and may file charges with the Board
of Fire and Police Commissioners against said personnel only after ten (10) days have expired from
so reporting same to the Chief of Police.

6.3 Both parties agree that the assigned officers shall have no authority to act as a
Juvenile Officer outside the corporate limits of the City unless specifically authorized by the City.

6.4  Both parties agree that, if an assigned officer is expected to perform a search or
seizure of persons or property, said officer shall be bound by and shall follow established City
policies and directives. Nothing herein shall prevent school personnel from acting under School
Board policies and directives outside the presence of the assigned officer.

6.5  Should a dispute arise concerning the statement of costs, the School Board shall
promptly pay the amounts not in dispute. The Chief of Police and Superintendent of Schools shall
meet within ten (10) days to discuss the remaining amounts in dispute; and, if they are unable to
resolve said dispute mutually within ten (10) days thereafter, the dispute shall be submitted to
governing bodies of the parties.

6.6  Any change to this Agreement shall be in writing and approved by the governing
bodies of both parties. The Chief of Police and the designated School Board representative may,
however, approve non-substantive changes, i.e., matters not affecting the daily charge, the billing
cycle, or the scope of authority, by reducing same to writing and executing same for the respective
parties.

IN WITNESS WHEREQF, the parties hereto have caused their duly authorized agents to sign
and seal, if any, these presents the day and year first above written.

MOLINE SCHOOL DISTRICT NO. 40 CITY OF MOLINE, ILLINOIS
B}Lam.;‘._m_ﬂ?ga By

President ~ Mayor
Attest: Attest:

o Wt

Secretary City Clerk
Approved as to Form: Approved as to Form:
School Board Attorney City Attorney
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Exhibit A
JOB DESCRIPTION
POLICE LIAISON OFFICER
Page 1 of 2
Job Title: Police Liaison Officer

Employment: The Police Liaison Officer is an officer of the Moline Police Department and an
employee of the City of Moline on special assignment to Moline School District No. 40.

Employment Contract: The City of Moline and Moline School District No. 40 will enter into an
annual agreement to purchase liaison officer services.

Qualifications/Selection: The training, experience and other qualifications of the Police Liaison
Officer shall be established by the Chief of Police. When selecting an officer for this position, the
Chief of Police shall nominate a slate of qualified candidates, and the school principal shall make the
final selection.

Professional Standards: The Police Liaison Officer must conduct himself/herself in a professional
manner and must maintain a high level of respect and integrity within the school community. Asa
Juvenile Officer, the Police Liaison Officer must maintain a caring attitude towards students and
must remain sensitive to the problems of students and staff in the school environment.

Attire: When functioning as the Police Liaison Officer, the officer shall normally be dressed in
plain clothes, except on those occasions when, in the judgment of school authorities, the standard
police uniform would be more appropriate.

Reports to: The Police Liaison Officer is primarily a police officer and as such is at all times under
the command of his designated police department superiors. However, during those hours in which
the officer is assigned to the school, he/she shall report to the principal or his/her designee. When
the officer is not functioning as the Police Liaison Officer, he/she will report to his/her designated
supervisor at the Moline Police Department.

Duties: The position of Police Liaison Officer is a staff liaison position and is considered an integral
part of the pupil personnel services of the school. Specifically, the position is a part of the school
administration and in this relationship the officer's duties are under the authority and responsibility of
the school principal.

The Police Liaison Officer shall not be responsible for the enforcement of school district policies,
but shall assist the staff in said enforcement when requested to do so.

As a member of the school staff, the Police Liaison Officer:
1. Serves as the liaison between the school and the Moline Police Department, promotes the

development of effective communication between the school and legal authorities, and
coordinates the provision of police services to the school.



JOB DESCRIPTION Page 2 of 2
POLICE LIAISON OFFICER

2.

10.

Serves as a consultant to School District No. 40 in matters of crime prevention, law
enforcement, community youth services and other related matters.

Pro-actively works with school personnel to prevent crime on school grounds, to protect
students and staff, and to provide a safe and secure school environment. In this role the
liaison officer patrols the school and grounds, supervises parking lots, monitors pedestrian
and vehicular traffic on school grounds, and prevents loitering and trespassing on school
property when requested to do so.

Conducts and/or coordinates the police investigation of incidents involving the school, its
staff and students. The officer will also investigate other cases or perform other duties
assigned by his designated police department supervisor.

As a Police Juvenile Officer, the Police Liaison Officer must develop and maintain a
familiarity with community delinquency patterns, trouble spots, and other youth and
community problems.

Confers with and assists deans, counselors, and other school staff concerning individuals,
families and neighborhoods in the early identification of troubled, neglected or abused youths

and delinquent behavior.

Participates in providing advice and guidance to students and parents and assists in referral to
appropriate community services.

Assists school staff in the prevention of truancy, in processing truancy cases, and in making
home visits when required.

Assists school staff in the supervision of extra-curricular school activities as requested.

Performs other duties as assigned by the school administration or by his/her designated
police department supervisor.



08/01/2013 - 07/31/2014
12-Month Period - Quarterly Billings (4)

STATEMENT OF COST

MOLINE SCHOOL BOARD
POLICE LIAISON OFFICERS

Exhibit B

- HNEITEM* - ~aBs- |..mms | BS | wMs. |  TOTAL
Salary (Assigned Officers) 69,118 52,897 67,975 56,946 246,937
Police Retirement (53.5592%) 37,019 28,331 36,407 30,500 132,257
Health Ins. ($1,129.48 / Smo. $1,140.78 / 7mo.) 13,633 13,633 0 13,633 40,899
Qualification Pay ($25 or 30 month) 360 300 300 300| 1,260
Life Insurance 0 20 0 20| 40
Medicare (1.45% x base + qualification pay) 1,007 771 990 830| 3,599
X:::ir:uifrzgsﬁag(‘;’: 63,05 2,119 1,623 2,082 1,746 7,570
Annual Training Center Fee 75 75 75 75 300
Clothing Allowance (Paid in June & December) 700 700 700 700] 2,800
TOTAL 12-MONTH COST 124,031 98,350 108,529 104,751 435,662
SCHOOL BOARD SHARE (45%) 55,814 44,258 48,838 47,138 196,048

Quarterly Amount Statement Dates

(Note: One officer does not carry City health coverage) $49,012 November 1, 2013 February 1, 2014 May 1, 2014 August 1, 2014



MEMORANDUM

To:  Lewis Steinbrecher, City Administrator
From: Kathleen Carr, Finance Director

Subj: 2013 Recommended Budget Amendments
Date: July 10, 2013

Budget amendments are compiled periodically throughout the fiscal year and presented to
City Council for approval.

Account Number Current Budget Revised
Budget Adjustment Budget
1) 320-1833-434.03-22 $40,000 $60,000 $100,000
Professional/Technical
320-1835-434.03-22 $10,000 $57,000 $ 67,000
Professional/Technical
320-0000-300.00-00 N/A ($117,000) N/A

Excess Reserves

Explanation: Carry over funds from 2012 budget to 2013 budget for South Slope
Facilities Plan. Facilities plan was not completed in 2012 and is required to prepare for
the upcoming revision on the WPC financial plan and rate structure. The facilities plan
will also reassess adequacy of current capacity allocations among regional users.

2) 010-0844-431.06-30 $511,190 $200,000 $711,190
Operating Supplies
010-0000-300.00-00 N/A ($200,000) N/A

Excess Reserves

Explanation: The City started to build a new salt dome in December 2012 for additional
storage and the project was not completed until January 2013. The additional funds
budgeted for salt in the 2012 General Fund was not spent until new dome was ready.

3) 449-0845-432.03-61 $32,825 $7,000 $39,825
Payment to Agencies
449-0000-300.00-00 N/A ($7,000) N/A

Excess Reserves

Explanation: To reflect and carryover the unused 2012 SWAG Grant funds to the 2013
Sanitation Budget to be used for recycling and solid waste management activities.



Account Number Current Budget Revised
Budget Adjustment Budget

4) 510-9957-438.04-25 $325,000 ($325,000) %0
Contractual Repairs
510-9965-438.04-25 $0 $325,000 $325,000
UT Contractual Repairs
510-9957-438.08-17 $80,000 ($80,000) $0
Sidewalk Contracts
510-9965-438.08-17 $0 $80,000 $80,000
UT Sidewalk Contracts
510-9965-438.08-10 $2,260,000  ($1,280,000) $980,000
UT Street Contracts
510-9957-438.10-85 $4,043,715  ($33,215) $4,010,500
Transfer to Debt Service
330-1971-433.08-35 $367,000 $176,000 $543,000
Storm Water Projects
510-9965-438.08-10 $980,000 $900,000 $1,880,000
UT Street Projects
510-9957-438.08-10 $0 $615,000 $615,000
Street Projects
330-0000-300.00-00 N/A ($176,000) N/A
Excess Reserves
510-0000-300.00-00 N/A ($201,785) N/A

Excess Reserves

Explanation: To reflect changes made to the capital improvement plan that were not

changed to the 2013 budget prior to adoption.

5) 010-0000-322.80-00 $0 $36,800 $36,800
Expired CO Deposit Revenue
010-0849-424.02-55 $1,875 $10,000 $11,975
Professional Development
010-9955-481.10-98 $436,915 $26,800 $463,715

Contingency

Explanation: Expired Certificate of Occupancy Deposits from 2008-2012 forfeited and
moved to revenue and with a portion proposed to supplement the Building Division
training budget for 2013.




Barley & Rye, Inc.

Summary Business Plan



/!
4

General Company Description

Barley & Rye, Inc. will be a bistro style restaurant specializing in farm to table foods. The
restaurant will be highlighting it’s locally grown meats and produce in its servin gs.

The restaurant will seat approximately 100 patrons indoors and have limited outdoor seating.
Food will also be served in the bar area.

The restaurant is located in downtown Moline on the Fifth avenue corridor. This area has
several business offices, law firms, banks, retail establishments, an auxiliary court house, city
hall and both fire and police departments within walking distance that will provide a good
base for week day lunch business. The area has a growing base of residents and a growing
reputation for quality nightlife that will enhance our ability to bring in new patrons for the
dinner service. The general area is three blocks from the I-wireless center, the local civic
center, where events are held on a regular basis. There are also two major business hotels

within walking distance. i

There are currently plans to put passenger rail service from the Quad Cities to Chicago. When
this occurs the train station will be located in Downtown Moline within walking distance from

our restaurant.

There are currently several bars along Fifth Avenue that also serve food. These locations all
serve burgers, sandwiches and other bar food of varying quality. There is a locally owned
Café that serves better quality food but they specialize in fresh salad’s wraps and sandwiches.
And there are several Mexican restaurants in the area. We don’t feel that any of these are
direct competitors. They all attract traffic to the area and will help us distinguish our position

in the marketplace.

There are two finer restaurants in the area, neither is on Fifth Avenue and both have a different
theme and atmosphere than what we have planned. We feel they will be our biggest
competition, but the market is big enough to accommodate another restaurant in the area.

Jared Linn, an owner and the general manager will also act as the Executive Chef. Jared has 15
years in the food service industry. He grqﬂuated from the Culinary School of the Rockies in
2003. His curriculum included overall restaurant management as well as studying for 6 weeks
in France. He has worked in a variety of restaurants in The Quad City area, Towa City and Fort

Myers Florida.

The business is organized as an S-Corporation.



Products and Services

Our menu will specialize in locally grown ingredients. We estimate that 65% to 80% of our
ingredients will be locally produced. And we will run seasonal specials based on when local
products are in season and available. Certain products cannot be obtained locally and we
will strive to obtain those from suppliers that can provide us with the freshest produce. This
is also our policy during the off season for local products.

Our pricing is designed to be competitive with both Bass Street and Johnny’s Italian
Steakhouse. We will be more expensive then the local bars along Fifth Avenue but the
quality of the food and service will be what people expect from an upper level restaurant.

Attached as an addendum to this document are two sample menu’s one for lunch and one
for dinner. These are indicative of what the menu will look like. These sample menu’s
include both selling prices and food costs related to each item.

The restaurant will be a bistro style with a casual, upscale atmosphere. The kitchen will be
open to the restaurant. This will allow the general manager and executive chef constant
access to the restaurant while he is in the kitchen. This will also allow patrons to evaluate
the kitchen’s efficiency and cleanliness while they dine.

During the summer months patrons will bé able to sit on the patio and enjoy the downtown
atmosphere. During the summer months our food and drink menu’s will feature lighter fare
reflecting this atmosphere.

We will offer carry out service to the area residents and businesses. We anticipate quickly
expanding into catering both large and small events; maintaining the freshness of the farm to
table philosophy that we anticipate becoming our trademark.

We will be open for lunch Monday through Friday and for dinner service on Tuesday
through Saturday.

We have already reached agreements with several area farmers and have made

arrangements with local produce and local meat suppliers.



Marketing

Barley & Rye, Inc will focus on the local business clientele for lunch and the more affluent and
professional clientele for dinner. Our ideal customer will be professionals aged 25 through 65
that are interested in dining out at least one or two nights per week. Our marketing efforts will
reflect this.

When there are events at the I-Wireless center our marketing will be designed to attract the
patrons that will be spending the evening in the area.

Initially we will concentrate our lunch time advertising and promotions to local business in an
attempt to attract those people in the neighborhood that we can see regularly for lunch. We will
also use this opportunity to attract them and their friends back in the evenings for dinner. We
anticipate marketing directly to those living in the neighborhood. With good quality food and

service the local residents will become a big part of our success.

While we expect our initial marketing efforts will reach the entire area, our initial marketing
efforts will be focused in the down town area. After the initial opening we will expand our
marketing to include other areas of the Quad Cities. These efforts will continue to focus on
professionals and those who are generally willing to spend money on dining,

Our marketing will focus on the local sources of our food and the freshness of our servings by
bringing food direct from farm to table.

We have begun development of a website at barleyrye.com and have already begun to develop

a presence on social media sites such as facebook (www.facebook.com/barleyrye) and twitter
(@barleyryebistro). Chef Jared is going to bé presenting the restaurant at the St Ambrose wine

tasting on May 18, 2013 and will be serving a sample of the type of food that will be served at
the restaurant. We have placed some spot ads in a local publication and have been working
with a local printer to develop a quality mailing that will announce our opening. We are still
developing our overall advertising campaign and it will become more defined as we get closer

to our opening day.

Chef Jared and another shareholder have taken small business courses given by Black Hawk

College to assist us in developing our marketing program.
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Staff, Operations and Management

As stated earlier Jared Linn will act as executive Chef and general manager. He will manage the

kitchen and oversee management in the front of the house.

To assist Jared in the kitchen we anticipate four cooks and two dishwashers to be on staff. The
number of them working at any one time will be dependent on the projected service for the

evening,.

We anticipate seven to ten wait staff, one bus person, one host and one bartender on staff.

A cleaning service will be hired to clean the restaurant daily.



Barley & Rye, Inc.
projections and cash flows

Year 1 Year 2 Year 3 Year 4 Year 5
Cash 0 43,770 79,895 111,412 138,092
inventory 25,000 25,000 25,000 25,000 25,000
Equipment & Buildout 351,479 351,479 351,479 351,479 351,479
Acc. Dep (35,148) (70,296)  (105,444)  (140,592)
Start-Up Costs 21,805 17,444 13,083 8,722 4,361
Total Assets 398,284 402,545 399,161 391,169 378,340
Long Term Debt 315,000 276,558 238,413 198,384 156,375
Common Stock 83,284 83,284 83,284 83,284 83,284
Retained Earnings 42,703 77,464 109,501 138,681
Total Liabilities and Equity 398,284 402,545 399,161 391,169 378,340
Food Sales 910,139 928,341 946,908 965,846 985,163
Food Costs 348,921 359,390 370,170 381,280 392,720
Gross Food Profit 561,218 568,951 576,738 584,566 592,443
Bar Sales 213,720 217;;994 222,354 226,801 231,337
Bar Costs 85,488 88,050 90,690 93,410 96,210
Gross Bar Provit 128,232 129,944 131,664 133,391 135,127
Total Sales 1,123,859 1,146,335 1,169,262 1,192,647 1,216,500
Total Cost of Sales 434,409 447,440 460,860 474,690 488,930
Gross Profit 689,450 698,895 708,402 717,957 727,570




Barley & Rye, Inc.
projections and cash flows

Payroll 359,112 369,890 380,990 392,420 404,190
Payroll Taxes 30,680 36,989 38,099 39,242 40,419
Work Comp 10,764 12,946 13,335 13,735 14,147
Laundry 28,132 28,658 29,232 29,816 30,413
Credit Card Fees 19,656 20,061 20,462 20,871 21,289
Kitchen & Bar Supplies 8,424 8,598 8,769 8,945 9,124
Direct Costs 456,768 477,142 490,887 505,029 519,582
Profit Before Overhead 232,682 221,753 217,515 212,928 207,988
!
7

Advertising 6,240 6,430 6,620 6,820 7,020
Utilities 17,160 17,670 18,200 18,750 19,310
Telephone 6,240 6,430 6,620 6,820 7,020
Building Rent 34,320 34,320 34,320 34,320 34,320
Equipment Rent 6,552 6,552 6,552 6,552 6,552
Depreciation 35,148 35,148 35,148 35,148 35,148
Repairs & Maintenance 5,304 5,460 5,620 5,790 5,960
Insurance 5,304 5,460 5,620 5,790 5,960
Professional Fees 1,560 1,610 1,660 1,710 1,760
Licenses 4,992 5,140 5,290 5,450 5,610
Dues & Subscriptions 624 640 660 680 700
Donations 624 640 660 680 700
Security Expense 624 640 660 680 700
Office Expense 1,248 1,290 1,330 1,370 1,410
Auto Expense 1,560 y,élo 1,660 1,710 1,760
Cable Television 1,872 1,930 1,990 2,050 2,110
Misc 12,000 12,360 12,730 13,110 13,500
Amortization 4,361 4,361 4,361 4,361 4,361
Trash Collection 1,872 1,930 1,990 2,050 2,110
Total Fixed Costs 147,605 149,621 151,691 153,841 156,011
Profit Before Interest 85,077 72,132 65,824 59,087 51,977
Interest Expense Bi-State (2,673) (3,876) {2,953) (1,993) (994)
Interest Expense SBA {11,301) (10,395) (9,434) (8,414) {7,330)
Net Profit 71,103 57,861 53,437 48,680 43,653
interest Expense 13,974 14,271 12,387 10,407 8,324
Loan Payment (52,416) (52,416) (52,416) (52,416) (52,416)
Depreciation 35,148 35,148 35,148 35,148 35,148
Amortization 4,361 4,361 4,361 4,361 4,361
Projected Tax Distributions (28,400) (23,100) {21,400) (19,500) (17,500)
Total Cash Flow 43,770 36,125 31,517 26,680 21,570

“L



2 '

Head Chef & Restaurant Manager

Payroll Budget

52,000.00
Bookkeeper 15,600.00
Assistant Manager 15,600.00
Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total

Lunch
1 Cook 4,00 4,00 4.00 4.00 4.00
1 Cook 5.00 5.00 5.00 5.00 5.00
1 Prep Cook 5.00 5.00 # 5.00 5.00 5.00 6.00
Dinner
1 Cook 6.00 6.00 5.00 6.00 7.00
1 Cook 7.00 7.00 6.00 6.00 7.00
1 Cook 7.00 7.00 7.00
Total Cook Hours 14.00 27.00 27.00 32,00 33.00 27.00 0.00 160.00
Lunch
1 Server 3.00 3.00 3.00 3.00 3.00
1 Server 3.00 3.00 3.00 3.00 3.00
1 Server 3.00 3.00 3.00 3.00 3.00
1 Server 3.00 3.00 3.00 3.00 3.00
1 Server 3.00 3.00 3.00 3.00 3.00
Dinner
1 Server 5.00 5.00 5.00 5.00 5.00
1 Server 5.00 5.00 5.00 5.00 5.00
1 Server 5.00 5.00 5.00 5.00 5.00

4.00 '- 4.00 4.00 4.00 4.00
1 Server 4.00 & 4.00 4.00 5.00 6.00
1 Server 400 4.00 6.00  6.00 6.00
1 Server 6.00 6.00 6.00
Total Server Hours 15.00 42.00 42.00 50.00 51.00 37.00 0.00 237.00
Lunch
Dishwaher 6.00 6.00 6.00 6.00 6.00
Bus 3.00 3.00
Dinner
Dishwaher 7.00 7.00 7.00 7.00 7.00
Bus 6.00 6.00 7.00
Total Dish/Bus Hours 6.00 13.00 13.00 2200 22.00 14.00 0.00 90.00
Lunch
Host/Hostess 6.00 6.00 6.00 6.00 6.00
Bartender 2.00 2.00 2.00 2.00 2.00
Dinner
Host/Hostess 6.00 6.00 6.00 6.00 6.00
Bartender 7.00 }' 7.00 7.00  8.00 8.00
Total Host/Bartender Hours 8.00 21.00 21.00 21.00 22.00 14.00 0.00 107.00
Total Staff Hours 43.00 103.00 103.00 125.00 128.00 92.00 0.00 594.00
Full-Time Equivelents 14.85
Salaried Staff 3.00
Total Full-Time Equivalents 17.85
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Barley & Ry=
Projections

Lunch
Total Seats
Times Turned

Total Meals Served
Average Gross per Meal

Sales
Cost of Sales
Gross Profit - Food

Average Drinks Per Meal
Average Gross Per Drink

Sales
Cost of Sales
Gross Profit - Drinks

Total Gross Profit

Dinner
Total Seats
Times Turned

Total Meals Served

Average Gross per Meal

Sales
Cost of Sales
Gross Profit - Food

Average Drinks Per Meal
Average Gross Per Drink

Sales
Cost of Sales
Gross Profit - Drinks

Total Gross Profit

Weekly  Annual
Monday Tuesday  Wednesday Thursday Friday Saturday Total Estimate
100 100 100 100 100 100
0.5 0.7 0.7 0.7 0.8 0
50 70 70 70 80 0 340
12.57 12.57 12.57 12.57 12.57 12.57
628 880 880 880 1,005 0 4,273 222,179
160 223 223 223 255 0 1,085 56,432
469 656 - 656 656 750 0 3,187 165,747
ra
1 1 1 1 1
1.5 1.5 1.5 1.5 1.5 1.5
75 105 105 105 120 0 510 26,520
30 42 42 42 48 0 204 10,608
45 63 63 63 72 0 306 15,912
514 719 719 719 822 0 3,493 181,659
100 100 100 100 100 100
0 0.5 0.5 0.6 1 1
0 50 50 60 100 100 360
36.75 36.75 36.75 36.75 36.75 36.75
0 1,838 1,838 2,205 3,675 3,675 13,230 687,960
0 781 781 937 1,562 1,562 5,625 292,489
0 1,056 1,056 1,268 2,113 2,113 7,605 395,471
2 2 4 2 2 2 2
5 5 5 5 5 5
0 500 500 600 1,000 1,000 3,600 187,200
0 200 200 240 400 400 1,440 74,880
0 300 300 360 600 600 2,160 112,320
514 2,076 2,076 2,347 3,535 2,713 13,259 689,450




I
Payroll Costs
Jared
Cooks
Dishwasher/Bus
Bartender/Host
Servers

Total Payroll
Payroll Taxes
Work Comp
Laundry
Credit Card Fees
Kitchen & Bar Supplies

Direct Costs

Profit Before Overhead

Advertising

Utilities

Telephone

Real Estate Rental
Equipment Rental
Repairs & Maintenance
Insurance
Professional Fees
Licenses

Dues & Subscriptions
Donations

Security Expense
Office Expense

Auto Expense

Cable Television
Trash Collection
Total Fixed Costs

Profit Before Interest

Debt Payments Bi-State
Debt Payments

Estimated Daily Cash Flow

166 166 166 166 166 166 996 51,792
210 405 405 480 495 405 2,400 124,800
a8 104 104 176 176 112 720 37,440
120 315 315 315 330 210 1,605 83,460
75 210 210 250 255 185 1,185 61,620
453 1,034 1,034 1,221 1,256 912 6,906 359,112
45 103 103 122 126 91 590 30,680
16 36 36 43 44 32 207 10,764
18 83 83 95 145 117 541 28,132
12 58 58 66 102 82 378 19,656
5 25 25 28 a4 35 162 8,424
549 1,339 1,339 1,575 1,717 1,269 8,784 456,768
(35) 737 737 772 1,818 1,444 4,475 232,682
20 20 20 20 20 20 120 6,240
55 55 55 55 55 55 330 17,160
20 20 20 20 20 20 120 6,240
110 110 110 110 110 110 660 34,320
21 21 21 21 21 21 126 6,552
17 17 17 17 17 17 102 5,304
i 17 17 17 17 17 102 5,304
5 5 5 5 5 5 30 1,560
16 16 16 16 16 16 96 4,992
2 2 2 2 2 2 12 624

2 2 2 2 2 2 12 624

2 2 2 2 2 2 12 624

4 4 4 4 4 4 24 1,248

5 5 5 5 5 5 30 1,560

6 6 6 6 6 6 36 1,872

6 6 6 6 6 6 36 1,872
308 308 308 308 308 308 1,848 96,096
(343) 429 429 464 1,510 1,136 2,627 136,586
85 85 85 85 85 85 510 26,520
83 83 83 83 83 83 498 25,896
(511) 261 261 296 1,342 968 1,619 84,170
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