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Presentation 
2012 Moline Police Department Annual Report (Kim Hankins, Public Safety Director) 
 

 

Questions on the Agenda 
 

Agenda Items  
 

1. Cost Sharing Agreement with School District 40 for Liaison Officers (Kim Hankins, Public 
Safety Director) 
 

2. Fiscal Year 2013 Budget Amendments. (Kathy Carr, Finance Director) 
 

3. Consideration of a Loan to Barley & Rye, Inc. (Patrick Burke, Economic Development 
Manager) 

 

4. Other 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



EExxppllaannaattiioonn  
 

1. Cost Sharing Agreement with School District 40 for Liaison Officers (Kim Hankins, Public 
Safety Director) 

 

Explanation:  Reimbursement agreement with respect to the four police officers assigned to Moline 
School District 40 during the 2013-2014 school year.  The school district will reimburse 45 percent of 
the salary and benefit costs for the officers assigned at Moline High School, the Alternative High 
School, and Wilson and John Deere Middle Schools.  
 

Staff Recommendation:   Approval 
Fiscal Impact:   Reimbursement of $196,048.00 
Public Notice/Recording:   N/A 
Goal Impacted:  Financially Strong City; A Great Place to Live 
 
 

2. A Resolution amending Budget Resolution #1277-2012 by authorizing changes to various 
line items in the budget for FY 2013. (Kathy Carr, Finance Director) 

 

Explanation:  Budget amendments are compiled periodically throughout the fiscal year and presented 
to City Council for approval.  These amendments are proposed to reflect recent changes to the current 
budget that avoid any adverse affect to the City’s legal budgetary compliance. Additional documentation 
attached. 
 

Staff Recommendation: Approval 
Fiscal Impact:    Sound Financial Management 
Public Notice/Recording:  N/A 
Goal Impacted:    Financially Strong City 
 
 

3. Consideration of a Loan to Barley & Rye, Inc. (Patrick Burke, Economic Development 
Manager) 

 
Explanation: Jared Linn and Randy Linn have leased 2,700 sf in the Phillips Lofts building at 1320 
Fifth Avenue.  They intend to own and to operate Barley & Rye, a bistro style restaurant specializing in 
farm to table foods.  Approximately 65% - 80% of the ingredients will be produced locally.  Jared Linn 
will be the general manager and executive chef.  Mr. Linn has 15 years experience in the food service 
industry.  The project will create 16 full-time equivalent positions.  The applicants have requested a 
$30,000 loan from the City’s Revolving Loan Fund (RLF) program.  The RLF was created through the 
City’s allocation of federal Community Development Block Grant funding.  Financing for the project is: 
 
Quad City Bank & Trust  $195,000(approved, interest rate: 4.75%, term: seven years) 
Owner Equity    $124,000 
Bi-State Commission   $50,000 (approved, interest rate: 4%, term: five years) 
City of Moline    $30,000 (pending, interest rate: 4%, term: five years) 
 
Staff Recommendation: Approval 
Fiscal Impact:  Revolving Loan Fund Program funds are available. 
Public Notice/Recording: A mortgage will be recorded at the RI County Recorder’s Office. 
Goals Impacted:  Strong Local Economy 
 

















MEMORANDUM 
 
To: Lewis Steinbrecher, City Administrator 
 
From:   Kathleen Carr, Finance Director 
 
Subj:     2013 Recommended Budget Amendments 
 
Date:   July 10, 2013 
 
Budget amendments are compiled periodically throughout the fiscal year and presented to 
City Council for approval.   
 
 
Account Number   Current Budget             Revised 
     Budget  Adjustment            Budget 
 
1)  320-1833-434.03-22  $40,000 $60,000         $100,000 

Professional/Technical 
 320-1835-434.03-22  $10,000 $57,000         $  67,000 
 Professional/Technical 
 320-0000-300.00-00  N/A  ($117,000)         N/A  
 Excess Reserves 
 
Explanation:  Carry over funds from 2012 budget to 2013 budget for South Slope 
Facilities Plan.  Facilities plan was not completed in 2012 and is required to prepare for 
the upcoming revision on the WPC financial plan and rate structure.  The facilities plan 
will also reassess adequacy of current capacity allocations among regional users. 
________________________________________________________________________ 
 
2) 010-0844-431.06-30  $511,190 $200,000           $711,190 

Operating Supplies 
 010-0000-300.00-00  N/A  ($200,000)           N/A 
 Excess Reserves 
  
Explanation:  The City started to build a new salt dome in December 2012 for additional 
storage and the project was not completed until January 2013.  The additional funds 
budgeted for salt in the 2012 General Fund was not spent until new dome was ready. 
________________________________________________________________________ 
 
3) 449-0845-432.03-61  $32,825 $7,000            $39,825 
     Payment to Agencies 
 449-0000-300.00-00  N/A  ($7,000)             N/A 
 Excess Reserves 
  
Explanation:  To reflect and carryover the unused 2012 SWAG Grant funds to the 2013 
Sanitation Budget to be used for recycling and solid waste management activities. 
 



_______________________________________________________________________ 
 
Account Number   Current Budget      Revised 
     Budget  Adjustment     Budget 
 
 
4) 510-9957-438.04-25  $325,000 ($325,000) $0 
 Contractual Repairs 
 510-9965-438.04-25  $0  $325,000 $325,000 
 UT Contractual Repairs 
 510-9957-438.08-17  $80,000 ($80,000) $0 
 Sidewalk Contracts 
 510-9965-438.08-17  $0  $80,000 $80,000 
 UT Sidewalk Contracts 
 510-9965-438.08-10  $2,260,000 ($1,280,000) $980,000 
 UT Street Contracts 
 510-9957-438.10-85  $4,043,715 ($33,215) $4,010,500 
 Transfer to Debt Service 
 330-1971-433.08-35  $367,000 $176,000 $543,000 
 Storm Water Projects 
 510-9965-438.08-10  $980,000 $900,000 $1,880,000 
 UT Street Projects 
 510-9957-438.08-10  $0  $615,000 $615,000 
 Street Projects 
 330-0000-300.00-00  N/A  ($176,000) N/A 
 Excess Reserves 
 510-0000-300.00-00  N/A  ($201,785) N/A 
 Excess Reserves 
 
Explanation:  To reflect changes made to the capital improvement plan that were not 
changed to the 2013 budget prior to adoption. 
________________________________________________________________________ 
 
5) 010-0000-322.80-00  $0  $36,800       $36,800 
     Expired CO Deposit Revenue 
 010-0849-424.02-55  $1,875  $10,000       $11,975 
 Professional Development 
 010-9955-481.10-98  $436,915 $26,800       $463,715 
 Contingency 
 
Explanation:  Expired Certificate of Occupancy Deposits from 2008-2012 forfeited and 
moved to revenue and with a portion proposed to supplement the Building Division 
training budget for 2013. 
________________________________________________________________________ 
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